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Established in 1891, and family-owned still today, 
Bulley & Andrews (B&A) is one of the Midwest’s 
oldest and most accomplished construction 
management firms. With our regional focus and 
Chicago based location, all decisions relative to your 
project are made at our corporate office located at 1755 
W. Armitage. There is no bureaucracy on any B&A 
project - ever. We take great pride in how easy we are to 
work with.

The Bulley family’s primary mission is to provide our 
clients with a higher level of service -  the kind of service 
that exceeds expectations. Accordingly, B&A commits 
to the terms, conditions, and services described in the 
RFP, as well as recognizes Addendum 1.

It is important to note, B&A’s commitment to the 
SD86 community started well before the submission 
of this response; it is evidenced in the previous projects 
B&A has delivered in the village of Hinsdale. These 
projects dramatically improved the quality of life and/
or augmented services which have had a meaningful 
impact to the community at large.  Our shared history 
with Hinsdale starts with new numerous projects with 
Hinsdale Hospital including the Patient Pavilion, 
which opened in 2012, a facility that expands the 
hospital’s ability to deliver world-class care. B&A 
also completed construction of the AMITA Health 
Cancer Institute & Outpatient Center, located on 
Salt Creek Lane, in 2016. This state of the art center 
supports and uplifts patients, families and staff as 
they embark on their journey to defeat cancer. This 
past November, B&A turned over the gleaming, new 
Hinsdale Middle School to joyous students, parents 
and administrators. The new building replaced an aging 
facility and provides future SD86 students with an ideal 
environment to foster lifelong learning.  Each of these 
facilities are celebrated, successful projects that speak 
volumes to B&A’s commitment to the residents of the 
Hinsdale community. 

We encourage you to contact your professional 
colleagues, peers and neighbors associated with 
these projects to hear first-hand the competence and 
expertise you will experience with a B&A managed 
construction project. 

We applaud your decision to demand more of your 
construction partner and the associated process. It 
is clear from your RFP that Hinsdale Township HS 
District 86 is seeking a higher level of service and 
certainty of outcome that can only be provided through 
a robust and comprehensive preconstruction period 
and delivered through construction management 
services.  We stake our reputation on this professional 
approach and deliver on our commitments to 
communities and institutions everyday. We are not 
always the right fit for every project, but we are the 
exact fit and solution for your building program. 

Timing is critical in our business. Our current capacity 
and commitments allow B&A to staff your program 
with the very best talent from our educational group. 
This team is highly skilled, confident and eager to 
deliver another iconic and important project to the 
Hinsdale community. 

If you have any questions regarding this submittal, 
please reach out directly to me for clarification. On 
behalf of the Bulley family, I commit our firm and all its 
resources to the successful delivery of your program. I 
look forward to formally presenting our team, sharing 
our ideas that will bring value and clarity to your 
program, and gaining a deeper understanding of your 
goals and objectives. 

Sincerely, 
 
 

Tim Puntillo 
President

Cover Letter
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Established in 1891, Bulley & 
Andrews is one of the Midwest’s 
oldest and most accomplished 
general contracting firms. Founded 
by Frederick Bulley, an English 
stonemason, and Alfred Andrews, 
an architect, the two men oversaw 
projects ranging from Chicago 
mansions to office buildings and 
industrial facilities. 

B&A quickly established a 
reputation for on-time, on-budget 
construction. The standard of 
excellence set by Fred Bulley 
in the 19th century continues 
today and our motto remains 
“honesty, integrity, and service in 
construction.”

More than 70 percent of B&A’s 
work is from repeat clients, 
which serves as a testament 

to our commitment to client 
satisfaction. We maintain long 
lasting relationships through 
dedication to quality workmanship 
and unparalleled attention to 
detail. Among the longest of these 
are The University of Chicago 
(since 1912) and The Northern 
Trust Company (since 1928). Our 
involvement with clients ranges 
from multi-phased, multimillion-
dollar projects to on-going 
maintenance programs. 

B&A has a regional focus and 
has been responsible for over 
$2 billion worth of work during 
the past decade. Our systematic 
growth has been cited in 
Engineering News Record (ENR) 
where we are consistently listed 
among the nation’s Top 400 
Contractors, and in Crain’s Chicago 

Business, where we are repeatedly 
named one of Chicago’s 25 largest 
general contractors. Our annual 
volume is $452 million. 

Building relationships, 
building trust, is more 
important than bringing 
every dollar to the 
bottom line. And quality 
and workmanship are 
not just goals but a 
way of life at Bulley & 
Andrews.

Company Overview
128 Years of Service

“

“
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Significant events in our more 
recent history include:

2016
Bulley & Andrews celebrates 
125 years of building history, 
relationships and success. The 
firm moves into a new, 4-story 
building to serve as our new 
headquarters supporting our 
continued growth and investment 
in staff and technology.

2010
The firm acquired the assets of 
Takao Nagai Associates, a firm 
specializing in concrete restoration 
and waterproofing. Operating as 
a subsidiary of B&A, Bulley & 
Andrews Concrete Restoration’s 

(BACR) concrete repair expertise 
complements our extensive 
restoration experience.
2005

Bulley & Andrews established a 
subsidiary: Bulley & Andrews 
Masonry Restoration, (BAMR). 
The group oversees and performs 
all services necessary to maintain, 
protect and preserve a building’s 
exterior including inspection and 
analysis, masonry restoration, 
facade restoration, tuck-pointing, 
cleaning and sealing.

2004
Bulley & Andrews formalized 
a residential and restoration 
group which specializes in high-
end residences and historical 

restoration. We have been involved 
in myriad notable projects 
including the relocation of the 
Harriet Rees House and restoration 
of the Richard H. Driehaus 
Museum and Robie House. Our 
work has been featured in such 
high-end shelter publications as 
Architectural Digest, Elle Decor, 
Traditional Home and Veranda.

2003
Bulley & Andrews introduced 
Cleanroom technology to our 
host of services. Dedicated to 
the creation of contamination-
controlled environments, this 
division provides a turnkey 
approach for these highly 
specializes spaces.

Markets
Through the years, B&A’s 

staff and professional 

services have expanded 

to meet the needs and 

challenges of the build-

ing markets we serve 

including:

▪▪ Cleanrooms/Labs
▪▪ Commercial
▪▪ Corporate

▪▪ Educational
▪▪ Financial
▪▪ Healthcare
▪▪ High-End Residential
▪▪ Hospitality
▪▪ Industrial
▪▪ Institutional 
▪▪ Retail
▪▪ Restoration
▪▪ Sacred Spaces
▪▪ Senior Living

Capabilities

Self-Performance
B&A has the capability to 

self-perform the following 

trades with our field forces:

▪▪ Excavation
▪▪ Masonry Restoration
▪▪ Concrete Restoration
▪▪ Selective Demolition
▪▪ Concrete
▪▪ Carpentry
▪▪ Drywall

Services
B&A provides a full range 

of services to manage the 

building process including:

▪▪ Preconstruction 
▪▪ General Contracting
▪▪ Construction 

Management
▪▪ Design/Build
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OUR TEAM

Executive chairman, Allan E. Bulley, Jr., and chairman 
and CEO, Allan E. Bulley, III are the third and fourth 
generations, respectively, to lead Bulley & Andrews. 
Yet family pride and commitment to the firm extend 
far beyond ownership. Now in its 128th year, B&A 
employs a number of tradesmen whose families’ 
relationships with the organization span generations, 
and include fathers, grandfathers, brothers and 
sisters, many of whom have been with B&A for 25+ 
years.

MANAGEMENT

Staff includes six members of executive manage-
ment, nine business unit managers and approx-
imately 80 project management/engineers and 
administrative staff, as well as 300+ field personnel. 

Each member of our management team has a 
multi-dimensional background including academics, 
field operations, project management, and estimat-
ing. In the field, our experienced superintendents 
have backgrounds in the building trades.

SAFETY

B&A views safety and training as a top priority. We 
are proud of our excellent safety record, which is 
achieved through the dedication of our employees 
and our rigorous safety program. 

Our Experience Modification Rate (EMR) is 0.63, 
among the 

lowest in the industry and well below the nationwide 
industry standard (1.0). Our rating is important 
to owners because it decreases insurance rates 
resulting in direct cost savings.

FINANCIAL STRENGTH

For over a century Bulley & Andrews has maintained 
a conservative and fiscally sound approach to 
management. Our financial strength is evidenced 
by a relationship with the same banking institution 
for nearly 90 years, a net worth in excess of $50 
million, and a bonding capacity of $500 million. Our 
Dun & Bradstreet rating is 4A2, the highest rating a 
company our size can achieve.

▪▪ Ranked #203 on ENR’s 
Top 400 Contractors List

▪▪ Classifications/Licenses

▪▪ An Illinois Corporation; incorporated in 1906

▪▪ Chicago Contractor’s  
License: TCG04239

▪▪ Contractors Score: 2362

Principals	 6

Business Unit Leaders	 9

Project Management	 80

Estimators	 4

Safety Specialists	 4

Marketing/BD	 4

Superintendents	 48

Field Personnel	 260

Support Staff	 30

PERSONNEL

Location:
1755 West Armitage Avenue
Chicago, IL 60622
773.235.2433

Contact:
Tim Puntillo
President
773.645.5813
tpuntillo@bulley.com
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BUILDING MATTERS® MOST WHEN WE GIVE BACK

At Bulley & Andrews, it is not just about what we build, but why. We are personally motivated and 
professionally dedicated to making a mark on the built world and significant contributions in our communities.  
Our entire team is dedicated to applying our skills, inside and outside of the office, to improve lives and grow 
organizations in measurable and meaningful ways.

B&A’s staff is supported and encouraged to be active and engaged in the community. Employees are offered 
two days, annually, to volunteer for a charitable organization and/or at a K-12 school or related activity. The 
following is a list of organizations that have benefited from our social consciousness.

Social Footprint

▪▪ African American Contractors 
Association

▪▪ Archdiocese of Chicago

▪▪ American Brain Tumor 
Association

▪▪ American Red Cross

▪▪ Care For Real

▪▪ Chicago Shakespeare Theater

▪▪ Comer Children’s Hospital

▪▪ DuPage Children’s Museum

▪▪ Emerald City Theater

▪▪ Greater Chicago Food 
Depository 

▪▪ Girls in the Game

▪▪ Goodman Theater

▪▪ Habitat for Humanity

▪▪ Hurricane Harvey Relief

▪▪ IFS: Shoebox Project

▪▪ Illinois Holocaust Museum

▪▪ Landmarks Illinois

▪▪ Lincoln Park Zoo

▪▪ Lyric Opera

▪▪ MetroSquash

▪▪ Newberry Library 

▪▪ Noble Network of Charter 
Schools (NNCS)

▪▪ Northlight Theater

▪▪ National Association of 
Women in Construction

▪▪ Northwestern Settlement 

▪▪ One America Appeal

▪▪ Opportunity Knocks

▪▪ Rebuilding Together

▪▪ Ronald McDonald House 
Charities

▪▪ The Night Ministry

▪▪ The Salvation Army

▪▪ Teach for America 

▪▪ Women’s Club of Evanston

▪▪ YWCA Evanston/Northshore

“It’s not only what we build, but 
why.  B&A looks for opportunities 
for our work to improve lives and 
grow organizations in measurable & 
meaningful ways.”

Tim Puntillo 
President
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CM Experience

General 
Contracting

30%

Design/Build
 5%

Construction
Manager as
 Constructor

60%

The graphic below demonstrates B&A’s percentage of work that is procured under varying delivery methods 
including: General Contracting, Design/Build Construction Manager as Constructor and Construction Manager 
as Agent. 

Construction
Manager as Agent 

5%

Column1
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The resumes provided in this section represent 
a carefully curated team for Hinsdale 
Township High School District 86’s (SD86) 

building program. Considerable thought went into 
each assignment knowing how pivotal the right 
combination of technical skill, relevant experience 
and a collaborative mentality is to the overall success 
of your program. Ultimately, selection is centered 
on balancing quantitative and qualitative skills while 
providing maximum support, commitment and value 
throughout all phases of the project. Key attributes of 
B&A’s team include:

▪▪ Professionally competent and highly experienced 
in anticipating and mitigating the challenges 
associated with complex construction requiring 
tight tolerances and exacting execution.

▪▪ Well-versed in implementing advanced construction 
techniques and project management strategies. 
These elements will be leveraged collectively to 
achieve cost, schedule and quality certainty.

▪▪ A collaborative and engaging mentality which will 
mirror how SD86 serves its community. 

▪▪ A stewardship ethos ensuring SD86 receives the 
best value for its program dollar.

Just as SD86 is at the heart of the community, B&A’s 
team will work tirelessly to put the project’s best 
interest at the center of all its efforts.  

To elaborate on each team member, their roles, 
core competencies and why they are tapped for this 
special assignment, we offer the following summary:

Tim Puntillo, LEED AP is president of Bulley & 
Andrews.  As principal in charge for the project, he 
provides the level of leadership that allows us to 
finish projects as strong as we start, regardless of 
the scope or complexity.  His extensive institutional 
experience, technical acumen and sound guidance 
fortifies our team with the support necessary to fulfill 
our commitment to excellence and overall client 
satisfaction.  

Peter Kuhn, LEED AP is the division leader of 
B&As’ educational division. He will provide executive 
oversight for SD86’s program. During the 13 years he 
has been with B&A, he has overseen the successful 
completion of some of our most unique, celebrated 
and complex projects, including building programs for 
CCSD 181, SD 218, SD97, Northwestern University, 
The University of Chicago and the Noble Network of 
Charter School. 

Champion of a well-thought out plan, Peter will 
leverage his penchant for excellence and keen 
oversight to ensure we identify and succeed 
in meeting every milestone for success.  His 
responsiveness and attention to detail inspires 
colleges and industry partners alike to do their best 
work which provides clients peace of mind that their 
visions will become reality.

Bill Truty, is your senior project manager for Hinsdale 
South. As personable as he is professional, Bill is 
widely recognized for his passion and enthusiasm for 
construction.  He is remarkably skilled at identifying 
challenges, developing highly effective solutions and 
keeping his eye on the total scope of the work while 
executing the smallest of details.

Bill is renowned for his ability to coordinate projects 
seamlessly while managing challenging logistics, 

Proposed Project Staff

Considerable thought went into 
each assignment knowing how 

pivotal the right combination of 
technical skill, relevant experience 
and a collaborative mentality is to the 
success of your program.
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mitigating disruption to surrounding areas 
and engaging students as well as the 
community as part of his projects. He will 
leverage lessons learned from projects he 
supported at Hinsdale Middle School and 
Rowe Middle School and apply them to 
benefit SD86’s building program.

Jason Hayhurst is your senior project 
manager for Hinsdale Central’s project.  
He and Bill will be highly involved during 
preconstruction providing value engineering 
with product and method selection, setup 
and mobilization of project, awarding of 
contracts, conducting all project meetings, 
processing all change orders requests as well 
as closely monitoring the schedule and subcontractor 
performance.  

Jason is highly regarded for his ability to manage 
myriad of details seamlessly while coordinating 
complex logistics, avoiding disruptions to the 
surrounding area, and delivering time-sensitive, 
budget-conscious projects proficiently. 

With over 25 years of industry experience, Jason’s 
expertise includes the SD97’s building program 
for Lincoln Elementary and Longfellow Elementary, 
DePaul University’s Holtschnelder Performance 
Center for the School of Music and Gorton 
Community Center.

Al Lindstrom, your project senior 
superintendent for Hinsdale Central, ensures 
quality control, manages the day-to-day 
on-site construction process, monitors 
schedule conformance activities and 
maintains the company’s on-site safety 
program. He was named Outstanding 
Superintendent of the Year 2019 by the ASA. 

This is a strong testament to his professionalism, 
commitment to excellence, and respect he has earned 
from the subcontractor community. 

An industry veteran with nearly 30-years of 
experience, Al commands his work-sites with quiet 

confidence, a solution-driven mindset and a spirit of 
comradery that helps all those who are contributing 
to the project reach their greatest potential.  He is 
especially skilled at integrating various shop drawings 
into a completed structure while honoring the design 
intent and derives significant satisfaction in delivering 
a high-quality building knowing the client will use and 
enjoy the structure for decades to come. 

Al’s reputation is backed by $415MM worth of projects 
put in place during his career including four new 
high schools, one new junior high school, two new 
elementary schools and AMITA Health’s Cancer Institute 
in Hinsdale.   Al is currently completing a major 
addition for SD97’s Longfellow Elementary. 

Bruce Piecuch, the project’s senior superintendent 
for Hinsdale South, is straight out of central casting.  
He sets the standard for his “hands-on” approach 
and the unparalleled personal commitment he makes 
to each and every project under his purview.  (During 
the 2011 snow storm, Bruce slept in the jobsite trailer for the 
Patient Pavilion project for Hinsdale Hospital.  He wanted 
to be sure he could respond in a timely fashion should an 
emergency arise as a result of the inclement weather.)  

Bruce’s most significant contribution to the project 
is during the construction phase. Like Al, he is the 
first person at the jobsite in the morning and the 
last person to leave at night. He will be on-site, 

Committed to leveraging best practices toward future success, Peter & Bill led junior 
staffers through the CCSD181 project.

ASA
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full-time and is responsible for putting work in 
place in accordance with the master schedule and 
weekly work plan, while promoting and maintaining 
site safety, quality control and positive community 
relations. 

With more than 30 years of construction experience, 
Bruce is well-versed in the standard of excellence our 
clients expect and deserve. He is considered B&A’s 
expert in completing complex projects and values 
establishing and maintaining great communication 
throughout the project.  His reputation is backed by 
his project portfolio which includes SD 97’s Lincoln 
Elementary, Wheaton Public Library, Mount Prospect 
Public Library, Hinsdale Hospital’s Patient Pavilion 
and the new Hinsdale Middle School. 

Both Bruce and Al will be involved during 
preconstruction, taking responsibility for logistics 
planning with general requirements input, bid package 
development and creating site specific safety plans. 

Blake Macgregor, your senior preconstruction 
manager, is dedicated to leveraging time and 
technology to make the most of your program 
budget. His efforts will ensure your project is achieved 
on schedule and within your budget. Blake provides 
overall management direction and maximizes 
productivity and efficiency through constant 
communication and iterative budgeting. He provides 
scope reviews, prepares detailed budgets and is 
also responsible for detailing and controlling cost 
throughout the project.

What makes Blake ideal to serve SD86’s project is his 
uncanny ability to keep perspective of the total scope 
of the work while staying laser-focused on the details 
necessary to make it a success.  His experience 
includes the Woodlawn Station, J. Michael Fitzgerald 
Apartments, North Shore Place, Axley Place and Safe 
Haven Veteran Village.  

If there was an SAT for the construction industry, we’re confident B&A's team would 
earn a 1580.  You won’t find a team more committed to safety, leveraging their skills 
and best practices, delivering quality results and using your resources wisely than 
Bulley & Andrews.  The combination of their personal commitment and professional 
expertise will ensure that SD86 has a highly-skilled team that will seek solutions, act 
as a steward of your funds and work diligently to manifest your vision.  Together, the 
team’s efforts will ensure Hinsdale Township School District 86’s building program 
creates an ideal environment to support life long learning for the community it serves. 

Highly regarded for his personalized approach and attention to detail, 
Bruce walks Hinsdale Hospitals’ CEO through the progress at the 
Patient Pavilion project. 

I just had a first time event.  Kevin 
Simpson (Deputy Chief of Police) called 

me to let me know that he was very pleased 
with the way Bruce handled  all of the 
deliveries  this week.   With all of the work 
going on down at the highland station, he 
did not receive one complaint.   He was very 
thankful, he even had a commuter call to say 
they felt things were going well.  

Tim Wightman
Construction Director, Hinsdale Hospital

“

“
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K-12 Education   
Experience
Bulley & Andrews has provided 
construction services for 
numerous K-12 schools 
throughout the Midwest. Serving 
as true building partners, we are 
proud of the high level of service 
we deliver which allows these 
institutions to provide the best 
possible environment for learning. 

ALCUIN MONTESSORI

New one story addition and 
renovation to an existing building

BENNETT DAY SCHOOL

Interior buildout of 5,000 SF for 
new, private K-12 school 

BERNARD ZELL ANSHE EMET 
DAY SCHOOL 

26,700 SF school expansion and 
renovation including classrooms, 
gym and performance space

CHIARAVALLE MONTESSORI 

New, 20,000 SF “North Wing” 
addition and renovation

CHICAGO INTERNATIONAL 
CHARTER SCHOOLS

Loomis Primary Academy 
(Caroline Friess)

Altgeld Gardens campus 
renovation

Longwood campus ADA 
improvements

CCSD 181

New, 134,000 SF Hinsdale Middle 
School

CHSDD 218

20,000 SF addition to Harold L. 
Richards High School including a 
new performing arts center

70+
Completed K-12  

education projects  
from  2000 - 2018

$450M+
Education work put 
 in place during the 

last 5  years

30%
Annual volume  

earned from 
 educational projects
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CRISTO REY JESUIT HIGH 
SCHOOL

New high school

ERIE ELEMENTARY CHARTER 
SCHOOL

15,000 SF of interior renovations

INTRINSIC CHARTER SCHOOL

15,000 SF interior buildout

IMMACULATE CONCEPTION

HVAC modernization and window 
replacement

LATIN SCHOOL OF CHICAGO

New 130,000 SF middle school & 
interior renovations

LYCÉE FRANÇAIS DE CHICAGO

New 86,000 SF, LEED Certified, 
pre-K-12 school with adjacent 
athletic fields

NEAR NORTH MONTESSORI

New, two-story addition and 3,000 
SF renovation to an existing school

NORTHWESTERN SETTLEMENT

Multi-phased renovation for Rowe 
Middle School

NOBLE NETWORK OF CHARTER 
SCHOOLS

New, 67,000 SF Mansueto High 
School

K-12 Education    
Experience 
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Hansberry College Prep: 15,000 
SF renovation and 30,000 SF 
addition

Muchin College Prep: 70,000 SF, 
multi-floor buildout

Various renovations for:

Baker College Prep

Bulls College Prep

Gary Comer College Prep

Golder College Prep 

Johnson College Prep

Noble Street College Prep

Pritzker College Prep

Rauner College Prep

Rowe Clark College Prep: New 
Exelon Gymnasium

UIC College Prep

North Shore Country Day

Auditorium renovation

New science center

Theater and art center renovation

PROSSER CAREER ACADEMY

Interior renovation and 
mechanical upgrades for 4–year 
vocational high school

PROVIDENCE ENGLEWOOD 
CHARTER SCHOOL

Design/build classroom renovation

ROGERS PARK MONTESSORI

15,000 SF addition and alteration

SACRED HEART

5,000 SF 4th floor expansion 

K-12 Education 
Experience 
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SCHOOL OF ST. MARY

New 48,000 SF grammar school

SCHOOL DISTRICT 97

16,000 SF addition to Lincoln 
Elementary

11,000 SF addition to Longfellow 
Elementary

New administration building

Life safety improvements 2017

5,000 SF addition for Holmes 
School

ST. FRANCIS HIGH SCHOOL

Science and learning center 
addition

ST. FRANCIS XAVIER

22,300 SF school addition

ST. JOSAPHAT PARISH SCHOOL

4,000 SF addition and interior 
renovation

STEEL CITY ACADEMY

28,500 SF interior renovation

UNIVERSITY OF CHICAGO 
CHARTER SCHOOL

New 70,000 SF Woodlawn 
Campus

UNIVERSITY OF CHICAGO LAB 
SCHOOL

Science lab buildout

Turf field improvements

K-12 Education 
Experience 



Organization Chart BULLEY &
ANDREWS

Building Matters®

 

 
Owner

Project Management Construction Support Services

Subcontractors 
& Suppliers

Bulley & Andrews
Field Forces

Joe Koppers
Director of Field Operations  

Quality Assurance Coordinator

Greg Marquez
Safety Director 

Joel Klahn
Diversity Manager

Project Engineers (2) 

Preconstruction

 

Blake MacGregor, LEED AP BD+C
Preconstruction Manager  
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Bulley & Andrews
Tim Puntillo, LEED AP

President 

Peter Kuhn, LEED AP
Project Executive

 

 

 

 

Hinsdale Central
Al Lindstrom

Senior Superintendent

Hinsdale South
Bruce Piecuch

Senior Superintendent

Hinsdale Central
Jason Hayhurst

 Senior Project Manager

Hinsdale South
Bill Truty

 Senior Project Manager

Bulley & Andrews
Construction Manager at Risk

ARCON Assoc.
Architect of Record

Cotter Consulting
Owner’s Representative
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PRINCIPAL IN CHARGE 
BULLEY & ANDREWS, LLC
Education 
MBA; Northwestern University 
BS; Civil Engineering 
Purdue University

Tenure with B&A 
23 Years

Client Reference 
Mr. Mike Madden 
Noble Network of Charter Schools 
Chicago, IL 
312.961.3803 
 
Mr. Dan Alexander 
Northwestern Settlement 
Chicago, IL 
773.969.5545

Architect Reference 
Mr. Larry Kearns 
Wheeler Kearns Architects 
Chicago, IL 
312.939.7787 
 
Mr. Luis Collado 
STL Architects 
Chicago, IL 
312.644.9850

Timothy Puntillo, LEED AP
With over 20 years of experience in the construction industry, Tim has 
expertly overseen the successful completion of numerous educational and 
institutional projects.  As principal in charge, Tim works closely with the 
project team reviewing value engineering, product and method selections, 
setup and mobilization of the project, awarding of contracts and managing 
day to day construction activities.  Tim has executive responsibility for all 
phases of construction, including staff performance, accounting, schedule 
adherence and general administration of the Contract Agreement. His 
project experience includes: 

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 181: HINSDALE, IL

•	 New, 133,900 SF Hinsdale Middle School 

COMMUNITY HIGH SCHOOL DISTRICT 218: OAK LAWN, IL 

•	 New, 28,000 SF Performing Arts Center addition as well as 8,000 SF 
remodel within the existing Richards High School

SCHOOL DISTRICT 97: OAK PARK, IL

▪▪ 16,500 SF Longfellow Elementary School addition 

•	 21,000 SF Lincoln Elementary School addition 

•	 New, 38,000 SF Administration Building

•	 11,000 SF Holmes Elementary School addition 

•	 Various elementary school life safety improvements & renovations

THE LATIN SCHOOL OF CHICAGO: CHICAGO, IL

•	 New, 130,000 SF, four-story middle school

LYCÉE FRANÇAIS DE CHICAGO: CHICAGO, IL

•	 New, 86,000 SF pre K-12 school

CHIARAVALLE MONTESSORI SCHOOL: EVANSTON, IL

•	 20,000 SF, three-story addition and renovation 

NOBLE NETWORK OF CHARTER SCHOOLS: CHICAGO, IL

•	 New, 67,000 SF Mansueto High School, LEED Certified

•	 67,000 SF Muchin College interior buildout 

•	 45,000 SF renovation and addition for the new Hansberry College Prep

•	 New, 11,500 SF, one-story Exelon gymnasium at Rowe-Clark College Prep

•	 Rowe-Clark College Prep, first floor buildout

BERNARD ZELL ANSHE EMET DAY SCHOOL: CHICAGO, IL

•	 32,505 SF addition and 14,600 SF renovation
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Peter Kuhn, LEED AP
As project executive, Pete leads the project team and is 
responsible for understanding and achieving the client’s 
objectives. He will remain involved with the project from 
inception to completion providing continuity and single 
point of contact. Pete serves as the account manager and 
will address all staffing needs and direct all budgeting, scheduling and 
procurement and general administration of the Contract Agreement. He 
is renowned for his team approach to executing projects and ability to 
analyze and resolve technical issues. His project experience includes:

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 181: HINSDALE, IL

•	 New, 133,900 SF Hinsdale Middle School 

COMMUNITY HIGH SCHOOL DISTRICT 218: OAK LAWN, IL 

•	 New, 28,000 SF Performing Arts Center addition as well as 8,000 SF 
remodel within the existing Richards High School

SCHOOL DISTRICT 97: OAK PARK, IL

•	 New, 38,000 SF Administration Building

•	 11,000 SF Holmes Elementary School addition and renovation

•	 2017 and 2018 life safety improvements at various elementary 
schools

•	 16,500 SF Longfellow Elementary School addition 

•	 21,000 SF Lincoln Elementary School addition 

BERNARD ZELL ANSHE EMET DAY SCHOOL: CHICAGO, IL

•	 32,505 SF addition including ground levels, gathering areas, art/
science/technology classrooms and synagogue 

•	 14,600 SF renovation

NOBLE NETWORK OF CHARTER SCHOOLS: CHICAGO, IL

•	 New, 67,000 SF Mansueto High School, LEED Certified

•	 67,000 SF Muchin College interior buildout 

•	 45,000 SF renovation and addition for the new Hansberry College Prep

•	 New, 11,500 SF, one-story gymnasium at Rowe-Clark College Prep

•	 First floor buildout, Rowe-Clark College Prep

•	 Various summer renovation projects throughout NNCS campus

ROGERS PARK MONTESSORI: CHICAGO, IL

•	 15,000 SF addition and renovation

PROJECT EXECUTIVE 
BULLEY & ANDREWS, LLC
Education 
BS; Construction Management 
Ferris State University

Tenure with B&A 
13 Years

Client Reference 
Dr. Ty Harting 
Community High School District 218 
Oak Lawn, IL 
708.424.2000 X 2500 
 
Mr. Kerry Leonard 
RE: Community Consolidated School 
District 181 
Oak Brook, IL 
847.420.5045

Architect Reference 
Ms. Jennifer Constanzo 
STR Partners 
Chicago, IL 
312.464.1444

Mr. Larry Kearns 
Wheeler Kearns Architects 
Chicago, IL 
312.939.7787 
 

 
Peter Kuhn is a recipient of 
Bulley & Andrews’ ‘1891 
Award’.  The award recognizes 
outstanding performance & 
exemplary client service.

1891

1891
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Jason Hayhurst
As senior project manager, Jason’s responsibilities include, but are not 
limited to, active involvement in preconstruction, value engineering 
with product and method selection, setup and mobilization of project, 
awarding of contracts, conducting all project meetings, managing the 
LEED process, if applicable, processing all change orders requests as 
well as closely monitoring the schedule and subcontractor performance.  

With over 20 years of construction management experience, Jason’s 
depth of expertise encompasses myriad project types including 
academic facilities, high-rise residential condominiums, medical research 
facilities, retail and high-rise office towers. Jason’s project experience 
includes:

OAK PARK ELEMENTARY SCHOOL DISTRICT 97: OAK PARK, IL

▪▪ 16,500 SF addition to Longfellow Elementary School
▪▪ 21,000 SF addition to Lincoln Elementary School

DEPAUL UNIVERSITY: CHICAGO, IL

▪▪ New, 186,000 SF Holtschneider Performance Center for the School of 
Music

▪▪ New, 162,000 SF Theatre School consisting of theaters, acting labs, 
classrooms and offices; certified LEED Gold

GORTON COMMUNITY CENTER: LAKE FOREST, IL

▪▪ Interior renovations for the John & Nancy Hughes Theater

NORTHWESTERN UNIVERSITY MEDICAL SCHOOL: CHICAGO, IL 

▪▪ Preconstruction for 420,000 SF high-rise research building with a 
combination of below grade vivarium space and research laboratories 
that include teaching space and faculty offices

SACRED HEART SCHOOLS: CHICAGO, IL

▪▪ 5,000 SF fourth floor expansion

1600 MUSEUM PARK: CHICAGO, IL

▪▪ 32-story condominium project consisting of 274 units, 8 levels of 
indoor parking and an amenity floor

MUSEUM PARK PLACE TOWERS 1 & 2: CHICAGO, IL

▪▪ 490-unit two-tower condominium project located in the Central Station 
development in the South Loop including parking garage

SENIOR PROJECT MANAGER 
BULLEY & ANDREWS, LLC

 
Education 
BS; Civil Engineering 
Purdue University

Years of Industry Experience 
26 Years

Client References 
Mr. Bob Janis 
DePaul University 
Chicago, IL  
312.362.8762 
 
Mr. Paul Laskowske 
Avison Young 
Chicago, IL 
312.273.4504

Architect Reference 
Mr. Jim Jankowski 
Cannon Design 
Chicago, IL 
312.960.8335 
 
Mr. Scott Ferguson 
Antunovich Associates 
Chicago, IL 
312.266.1126
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Albert Lindstrom
As senior superintendent, Al ensures quality control, 
manages the day-to-day on-site construction process, 
monitors schedule conformance activities and maintains 
the company’s on-site safety program. 

Al has nearly 30 years of industry experience and 
provides strong leadership and expert coordination to the most 
challenging projects. During the course of his career, Al has gained 
extensive experience in both public and private sectors with an expertise 
in large-scale, complex projects. His industry experience includes:

OAK PARK ELEMENTARY SCHOOL DISTRICT 97: OAK PARK, IL

▪▪ 16,500 SF addition to Longfellow Elementary

THE UNIVERSITY OF CHICAGO: CHICAGO, IL

▪▪ New, 68,000 SF Woodlawn Charter School 

CONSOLIDATED SCHOOL DISTRICT 100: BELVEDERE, IL

▪▪ New elementary and high school

CICERO SCHOOL DISTRICT 99: CICERO, IL

▪▪ New Woodrow Wilson Elementary School

PUBLIC BUILDING COMMISSION: CHICAGO, IL

▪▪ New, 212,000 SF Back of the Yards IB High School

UNITY JUNIOR HIGH SCHOOL: CICERO, IL

▪▪ New, 442,000 SF junior high school

TARKINGTON SCHOOL OF EXCELLENCE: CHICAGO, IL

▪▪ New, 134,000 SF K-8 grade school

CHICAGO PUBLIC BUILDING COMMISSION: CHICAGO, IL

▪▪ New, 200,000 SF South Shore International College Prep

NORTHWESTERN UNIVERSITY: EVANSTON, IL

▪▪ New, four-story, precast Kemper Residence Hall

AMITA HEALTH: HINSDALE, IL

▪▪ 54,000 SF new Cancer Institute and Outpatient Center 

LINCOLN PARK ZOO: CHICAGO, IL

▪▪ New, 9,500 SF Visitor’s Center

SENIOR SUPERINTENDENT 
BULLEY & ANDREWS, LLC
Education 
University of Illinois at Chicago,  
Civil Engineering

Certifications 
OSHA 30-hr  

OSHA 8-hour excavation certification

Industry Experience 
28 Years

Client Reference 
Mr. John Nguyen 
Ascent 
RE: Back of the Yards High School  
Chicago, IL  
843.442.6187 
 
Mr. Kerry Prout 
Bucksbaum Retail Properties 
Chicago, IL  
312.260.1164

Architect Reference 
Mr. Tim Wightman 
AMITA Health 
Hinsdale,IL 
630.856.8355 
 
Ms. Alyssa Stowe 
STR Partners 
Chicago, IL 
312.464.1444

Mr. David Schalk 
E.C. Purdy Associates 
Chicago, IL 
312.408.1631 

ASA

 
Albert Lindstrom is a 
recipient of the 2019 
ASA Award’.  The award 
recognizes outstanding 
performance in the field.

ASA
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Bill Truty 
As senior project manager, Bill provides management throughout all 
phases of construction.  His duties include coordination oversight, 
awarding of contracts, scheduling, conducting and documenting all 
project meetings, processing all change order requests, and closely 
monitoring the progress schedule.  Bill utilizes his background in 
construction management to successfully deliver projects that meet 
his clients’ respective needs and expectations. His most recent project 
experience includes: 

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 181: HINSDALE, IL

▪▪ New, 133,900 SF Hinsdale Middle School 

SCHOOL DISTRICT 97: OAK PARK, IL

▪▪ New, 38,000 SF Administration Building

▪▪ 2017 and 2018 life safety improvements at various elementary 
schools

NORTHWESTERN UNIVERSITY SETTLEMENT ASSOCIATION:  
CHICAGO,  IL

▪▪ 28,000 SF Rowe Middle School alternations and additions

CHICAGO CENTER FOR ARTS AND TECHNOLOGY: CHICAGO, IL

▪▪ 30,000 SF renovation for a new community/education center

LOYOLA UNIVERSITY CHICAGO: CHICAGO, IL

▪▪ New glass and steel structure multipurpose room constructed on 
existing roof of Palm Court

▪▪ Redevelopment of Newhart Family Theater 
▪▪ New Messina Hall Dormitory

CHICAGO ATHLETIC ASSOCIATION HOTEL: CHICAGO, IL

▪▪ 225,000 SF redevelopment of Chicago Athletic Association into new, 
240+ room boutique hotel

THE GWEN HOTEL: CHICAGO, IL

▪▪ 1,155 SF model room renovations
▪▪ 311 guestroom renovation

CHICAGO MARRIOTT: CHICAGO, IL

▪▪ 121,000 SF public space renovation including lobby, bathrooms, 
ballrooms and meeting rooms

SENIOR PROJECT MANAGER 
BULLEY & ANDREWS, LLC
Education 
BS Building Construction Management 
Purdue University

Certifications 
OSHA 30 Hours

Industry Experience 
12 years

Client Reference 
Mr. Mike Duggan 
CCSD 181 
Hinsdale, IL  
630.861.4983 
 
Ms. Jeanne Keane 
Oak Park Elementary School District 97 
Oak Park, IL 
708.524.3125

Architect Reference 
Ms. Jennifer Costanzo  
STR Architects 
Chicago, IL  
312.464.1444 
 
Mr. Alex Lopez 
Cordogan, Clark & Associates 
Aurora, IL 
630.896.4678
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Bruce Piecuch
Bruce has nearly 40 years of experience in the building 
trades.  After joining Bulley & Andrews as a carpenter, 
he worked up to foreman and into his role as a Senior 
Superintendent.  Bruce’s vast experience in the building 
trades has helped him cultivate a strong eye for quality 
and coordination as well as develop an excellent 
rapport with other team members including the Owner, Architect, and 
subcontractors. 

As the project’s Senior Superintendent, Bruce’s focus is to ensure quality 
control, manage the day-to-day on-site construction process, monitor 
schedule conformance activities and maintain Bulley & Andrews’ on-site 
safety program. Bruce’s project experience includes: 

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 181: HINSDALE, IL

▪▪ New, 133,900 SF Hinsdale Middle School

AMITA HEALTH:  HINSDALE, IL
▪▪ 138,000 SF Hinsdale Hospital patient pavilion addition and renovation
▪▪ New Hinsdale Hospital heliport

ILLINOIS HOLOCAUST MUSEUM & EDUCATION CENTER:  
SKOKIE, IL 

▪▪ New, 65,000 SF museum and educational facility, achieved LEED Gold 
certification

WHEATON PUBLIC LIBRARY: WHEATON, IL

▪▪ 130,000 SF phased addition and renovation

MOUNT PROSPECT PUBLIC LIBRARY: MOUNT PROSPECT, IL

▪▪ 80,000 SF addition and complete remodel

NOBLE NETWORK OF CHARTER SCHOOLS: CHICAGO, IL

▪▪ New, 67,000 SF Mansueto High School
▪▪ 15,000 SF renovation and 30,000 SF addition at Hansberry College 

Prep

UNIVERSITY OF ILLINOIS AT CHICAGO:  CHICAGO, IL
▪▪ Campus renovation including lecture area remodel, facade restoration, 

lecture halls, library and student union 
▪▪ Civil improvements including new underground, sidewalks, and student 

quad landscaping

SENIOR SUPERINTENDENT 
BULLEY & ANDREWS, LLC
Education 
City Colleges of Chicago

Certifications 
ICRA Certified 
Journeyman Carpenter

Tenure with B&A 
39 Years

Client Reference 
Mr. Tim Wightman 
Amita Health, Hinsdale Hospital 
Hinsdale, IL 
630.856.8308 
 
Mr. Mike Madden 
Noble Network of Charter Schools 
Chicago, IL 
312.961.3803

Architect Reference 
Mr. Ralph Wiser  
Anderson Mikos Architects 
Oak Brook Terrace, IL  
630.573.5149 
 
Mr. Larry Kearns 
Wheeler Kearns Architects 
Chicago, IL  
312.939.7787

 
Bruce Piecucj is a recipient 
of Bulley & Andrews’ ‘1891 
Award’.  The award recognizes 
outstanding performance & 
exemplary client service.

1891

1891
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Blake MacGregor, LEED AP BD+C
As senior preconstruction manager, Blake MacGregor is responsible for 
delivering projects on schedule and within your budget. Blake provides 
overall management direction and maximizes productivity and efficiency 
through constant communication. He provides scope reviews, prepares 
detailed budgets and is also responsible for controlling cost throughout 
the project. His project experience includes: 

WOODLAWN STATION: CHICAGO, IL 

▪▪ 90,000 SF construction of new 3 mixed use buildings

J. MICHAEL FITZGERALD APARTMENTS: CHICAGO, IL

▪▪ 62,000 SF, 5-floor, 63-unit new construction of affordable senior 
housing facility in Chicago’s North Park Village neighborhood

NORTH SHORE PLACE: NORTHBROOK, IL 

▪▪ 175,000 SF, 5-story construction of new 157-unit assisted living facility

GREENBRIER OF PROSPECT HEIGHTS: PROSPECT HEIGHTS, IL

▪▪ 94,000 SF, 101-unit, ground-up memory care and assisted living facility

AXLEY PLACE: GLENVIEW, IL

▪▪ 11,200 SF, 13-unit ground-up affordable housing project

SAFE HAVEN VETERAN VILLAGE: MELROSE PARK, IL 

▪▪ 55,000 SF 2-story affordable housing development

LAKEFRONT RESIDENCES OF GRAYSLAKE: GRAYSLAKE, IL

▪▪ 75,000 SF construction of new 70-unit independent living facility. 

NORTHWESTERN MEDICINE OCP BRIDGE CONNECTION: CHICAGO, IL

▪▪ 10,500 SF buildout of common area space at the junction of the 
Feinberg Pavilion and newly constructed Outpatient Care Pavilion

NORTHWESTERN MEDICINE: CHICAGO, IL

▪▪ 7,200 SF renovation of housing facility

ILLINOIS INSTITUTE OF TECHNOLOGY LEWIS HALL DORMITORY 
BATHROOM RENOVATION: CHICAGO, IL

▪▪ 2,500 SF design-build renovation of existing bathrooms on 4 floors of 
the Women’s Dormitory

SENIOR PRECONSTRUCTION 
MANAGER 
BULLEY & ANDREWS, LLC

Education 
BS; Construction Management 
Arizona State University

Industry Experience 
13 Years

Client References 
Ms. Liz Reyes 
Mercy Housing Lakefront  
(previous) 
CSH (current) 
312.332.6690

Mr. Jerry Frumm 
Senior Lifestyle 
Chicago, IL 
312.673.4373

Architect Reference 
Mr. Jon Lindstrom 
SAS Architects and Planners 
Northbrook, IL 
847.564.8333 
 
Mr. Joe Cliggott 
HDR Architecture 
Chicago, IL  
312.470.9527

Some projects listed above were completed prior to start with B&A
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Self-Performance

The ability to provide work from our own forces is a point of pride for Bulley & Andrews.  Our firm averages 
200-300 tradesmen in the field including laborers, carpenters, cement finishers, tuck-pointers and bricklayers.  

The expertise of our field force provides a number of advantages to our clients/projects including tighter 
schedule and project control, superior craftsmanship and an excellent safety record.  For SD86’s building 
program, Bulley & Andrews anticipates competing for the following self-perform scopes of work:

▪▪ General Trades

▪▪ Selective demolition

▪▪ Carpentry

▪▪ Concrete restoration

▪▪ Masonry restoration

 
For each trade Bulley & Andrews intends to self-
perform, we will solicit a minimum of three competitive 
bids from pre-qualified subcontractors to ensure our 
price is competitive.  All bids will then be reviewed for 
scope and schedule adherence by the project team to 
make a final selection.

B&A’s Experience Modification Rate (EMR) of .57, a rating well 
below the national average (1.0), exemplify our safety culture. 

B&A performed masonry restoration at NU’s Kresge Hall renovation.

Bulley & Andrews is proud of its history of completing successful building projects without legal involvement. 
We are not a litigious organization and do not have any litigation pending which involves Owners or Architects.

Litigation



Section 3: CM Experience 
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Hinsdale Middle School
Hinsdale Middle School students now have a new, 140,000 SF state-of-the-
art facility dedicated to active and collaborative learning.

The new school, designed by Cordogan Clark and constructed by Bulley & 
Andrews, features 28 core classrooms; six science laboratories; 10 resource 
small classrooms; a 15,000 SF gymnasium; a cafetorium; full-service 
production kitchen; large band, orchestra and choral rooms; music ensemble 
practice rooms; faculty offices; a media resource center and Maker Space; 
fine arts laboratory; ceramics kiln; outdoor classroom with projection surface; 
and a green roof.

At the heart of the school is a three-story sky-lit atrium. Filled with natural 
light, the atrium connects the school’s main common spaces. Providing a 
welcoming and engaging environment throughout the school, large windows 
provide generous natural light and collaborative spaces foster engagement 
and community.

*B&A provided an additional $2.8M in cost savings to CCSD181 when creating 
the project’s bid packages. These cost savings enabled the owner to select more 
design items for the new school and created a second contingency that was held 
by the owner. 

100 S GARFIELD ST. 
HINSDALE, ILLINOIS

Owner/Contact  
Community Consolidated School 
District 181 
Mr. Mike Duggan 
Director of Facilities  
Clarendon Hills, IL 
630.861.4983

Project 
New, 133,900 SF Hinsdale Middle 
School

Role 
Construction Manager

Architect 
Cordogan, Clark & Associates

Completion 
2018

Construction Costs (actual vs. 
estimated) 
$45,969,000/$45,400,000
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Design Phase Involvement & Technology
BIM coordination was an integral part of the HMS project that helped 
keep the project on schedule. Utilizing BIM level of design 400, the 
upfront work of BIM allowed the project to create efficiencies, and 
MEP/FP locations were easily coordinated in the field right after 
concrete was cured.
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School District 97
Oak Park School District 97’s Board of Education selected Bulley & 
Andrews as construction manager for their new administration building 
and three elementary school expansions in the district.  The scope of 
the building program focuses on accommodating and better meeting 
the needs of a growing student population. The various addition/
improvement projects included one or more of the following:

•	 New classrooms

•	 Multipurpose space

•	 Life safety upgrades

•	 Interior renovations

•	 Creation of additional small group instructional spaces

•	 Renovating classrooms to meet the districts “21st Century Learning” 
initiatives, which primarily focuses on incorporating technology

•	 Creation of new gardens and play spaces

The completion of this program will enable SD97 to accommodate the 
district’s growing student population, while providing flexibility should 
the projected enrollment require additional changes. The expansion 
projects at Lincoln and Longfellow are on track to be complete by the 
start of the 2019-20 school year.

Owner/Contact 
Ms. Jeanne Keane 
Senior Director of Buildings and 
Grounds   
Oak Park, IL 
708.524.3125

Projects 
11,000 SF addition to Holmes 
Elementary

21,000 SF addition and life safety 
upgrades to Lincoln Elementary

16,500 SF addition and life safety 
upgrades to Longfellow Elementary

Role 
Construction Manager

Architect 
STR Partners

Completion 
Holmes Elementary School - 2018

Lincoln Elementary - 2019 (estimated)

Longfellow Elementary - 2019 (estimated)

Construction Costs (actual vs. 
estimated) 
Holmes: $9.4M/$9.9M (variance due to 
owner initiated changes to scope of work) 

Lincoln - $14.8M (estimated)

Longfellow - $12.5M (estimated)
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Design Phase Involvement & Technology
B&A was involved in the project from the start providing conceptual budgeting 
before design documents were started and then providing another round 
of estimating at schematic, design development and 75% CD phases. BIM 
modeling was utilized with Navisworks, 360 photos with Structionsite, and 
webcams with Earthcam.
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DePaul University 
Located between the historic McCormick Row House District and the 
North Halsted Avenue, the School of Music’s new home is comprised 
of three buildings - Music North, Music Center and Music South. This 
arrangement provides continuity for the School of Music facilities along 
the North Halsted corridor.

Serving as construction manager for the latest enhancement to the 
Lincoln Park Campus, the Holtschneider Performance Center anchors 
the complex, housing a 535-seat concert hall, a 150-seat large recital 
hall, and a 80-seat small recital hall. Student rehearsal rooms, practice 
rooms, a jazz studio, a percussion suite and an ensemble room are 
among the spaces planned for the upper floors of the building.

Music North (formerly the Music School building) will continue to serve 
as the School of Music’s administrative hub, housing renovated faculty 
offices, admissions, teaching studios, seminar rooms and classrooms 
on its existing three levels. The Music North building will be further 
improved through an enclosed link to the new Music Center building. 
Music South (formerly the Chapel building) will be substantially 
reprogrammed to accommodate an Opera Rehearsal Hall and its 
supporting spaces. Music South will also be connected to the Music 
Center building through an enclosed walkway.

2330 N. HALSTED 
CHICAGO, ILLINOIS
Owner Contact 
Mr. Bob Janis  
Vice President for Facility Operations 
DePaul University  
Chicago, IL  
312.362.8762

Project 

Holtschneider Performance Center 

Role 
Construction Manager

Architect 
Antunovich Associates 
Mr. Joe Antunovich 
312.266.1126

Construction Costs (actual vs. 
estimated)* 
$88,172,248/$86,900,000

Completion Date  
September 2018

* The change in value is due to owner-
initiated changes, mainly the addition of the 
Campus Gateway Park.

2018balloggphoto.com
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Design Phase Involvement & 
Technology
B&A was involved in the project from the start 
providing conceptual budgeting before design 
documents were started and then providing 
another round of estimating at schematic, design 
development and 50% CD phases. B&A also 
provided constructibility input and comparisons of 
different building systems to assist the design team 
and university with their decision making process. 
BIM modeling were utilized with Navisworks, 360 
photos with Structionsite, webcams for site progress 
documentation, drone photos, Trimble for layout and 
Bluebeam for as-built drawings.
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The Construction Manager at Risk with GMP delivery method’s primary advantage is that it minimizes the 
owner’s financial risk because it set an overall project value which provides cost certainty.

 
CM at Risk without a GMP provides a scheduling advantage as it allows for bid packages to be issued prior to 
the completion of drawings which helps “fast track” construction.  However, when proceeding in this manner, 
the overall project GMP is not known at the time the Owner is agreeing to proceed with early bid packages 
which leaves some uncertainty with regard to the project’s total value.

When time allows, Bulley & Andrews recommends a CM at Risk format with a GMP.

Advantages & Disadvantages of CM Delivery Method



Section 4: CM Services 
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CM Services

B&A’s Approach 
to Construction 
Management

As the Construction Manager, 
Bulley & Andrews (B&A) will work 
as an extension of SD86’s staff, 
offering a hands-on approach to 
your building program.

Our approach is rooted in 
partnering with all stakeholders. 
In doing so, we aim to foster and 
promote a team-oriented building 
operation. In other words, we 
view our role as a partnership to 
cultivate creative problem-solving, 
promote value management and 
follow a “one for all, all for one” philosophy. This 
approach leverages the expertise and knowledge of 
the entire team which optimizes cost, design and 
assembly in the project lifecycle. Following is an 
overview of our services:

Preconstruction
Before our first budget is prepared, the entire project 
team will meet, become acquainted with, and discuss, 
what is most important about the project to them. 
This will establish what we refer to as Conditions 
of Satisfaction. This set of parameters will be our 
guiding light when it comes to executing decisions 
and moving the project forward. 

In order to drive the preconstruction schedule, 
we utilize pull planning to establish a network of 
commitments from the design team, owner and 
B&A in order to get the project to permit ready/GMP 
documents. Through the pull planning effort we will 

determine the key steps in the design process, where 
critical decisions will fall, and establish milestones for 
design packages/charettes for pricing, constructibility 
evaluation, as well as major budget deliverables. Each 
week we will measure the completion of each activity 
and be accountable to one another.

During Schematic Design, we will make cursory 
recommendations where opportunities lie in different 
systems, assemblies, and material selections to 
optimize the teams’ efforts, and maximize project 
cost, schedule and quality. We set the Target Value for 
the project through detailed assumptions, historical 
cost data and trade budget recommendations. We 
also encourage open communication from the design 
partners so that we can provide, or solicit, input on 
the initial design intent. We want to leverage our 
broad construction experience, and seeking out our 
trade partners’ expertise is also critical.  

Early engagement of major trades is key. Trade 
input and assistance during early design efforts 

Keeping the project team informed and educated is key to fostering a partnership dynamic.
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incorporates constructibility into the work 
flow, in lieu of making it the ‘last stop’ in the 
design process. This engagement will happen 
through face-to-face scope and budget 
discussions with our trade partners and the 
project team. By doing so we are able to better 
develop overall design details based on the 
most relevant and successful methods in the 
marketplace, driving ‘certainty of outcome’ 
earlier in preconstruction. As opposed to a 
frustrating design (in a vacuum), budget, VE, 
redesign process. Essentially, before design is 
put to paper, we bring all of the experts to the 
table; engineers, architects, manufacturers and 
installers to collaborate on the best possible 
outcome for the project.  

Additionally, B&A will drive value management by 
providing the team analyses of options through 
‘Choosing by Advantages’. For example, we will 
evaluate the envelope of new construction; framing/
backup wall types, vapor barriers, fenestration 
materials, etc., where we compare and score the 
strengths of each based on a set of criteria and 
overall price. This process can be performed on 
a multitude of project systems. Most importantly, 
it provides structure and objectivity to seemingly 
subjective topics that distills the ‘best’ decisions for 
the project. Results of the Choosing by Advantages 
process are then incorporated into the project.

In addition to Choosing by Advantages exercises 
for critical pieces of the project, we will provide 
formal, full scale project Estimates at major design 
milestones. These efforts will engage the broader 
subcontractor market to maintain competitive 
participation and will validate prior budget iterations 
and identify any assumptions that are out of sync 
with project goals and the Target Value. 

Our preconstruction process strives to incorporate 
value management and constructibility.  There will 
be review into each iteration of design so that it 
does not become a reactionary effort. By utilizing 
pull planning, Target Value Design, ‘Choosing by 
Advantages’ and early subcontractor engagement, our 

preconstruction experience integrates collaboration 
into an incremental and iterative process that informs 
the team on value and quality at each critical step. 
This translates into smooth and easy decision making 
that eliminates redesign that often happens late in 
the preconstruction phase. 

See Sample Budget & Cost Estimate in Section 8: 
Appendix

Procurement
All interested subcontractors will be given the 
opportunity to pre-qualify using B&A’s established 
format available on our website at www.bulley.com. 
Contractor Score, an industry tool for assessing 
a contractor’s financial capacity and subsequent 
ability to successfully fund work, is also utilized by 
B&A. As a registered user of Contractor Score, B&A 
has access to information to more fully understand 
a subcontractor’s financial position and ability to 
perform. 

The project team will review the bids in all categories 
and recommend the most qualified candidate(s) 
for the owner’s approval. We have a database 
of over 1,000 pre-qualified subcontractors but 
welcome qualified local and/or Owner/Architect 
recommendations.

The entire bidding and subcontractor selection 
process follows an “open book” approach in which 

B&A’s project “dashboard” is a prime example of best practices. The  tailored, 
detailed access to information promotes collaboration and supports transparency.
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all information is accessible to the owner and 
architect. Both parties are encouraged to participate 
in the process. It is absolutely essential that the 
subcontractors selected are capable of doing the 
work in terms of their experience, quality, knowledge, 
financial strength, and ability to provide a known 
quantity of qualified manpower in order to meet the 
project’s schedule.

See Sample Bid Package in Section 8: Appendix

Construction

DOCUMENT MANAGEMENT & TECHNOLOGY

Through value-based decision making and the 
utilization of technological capabilities, such as 
Building Information Modeling (BIM), our project 
team is able to harness the talents and insights of all 
participants and optimize project results.

B&A will utilize BIM on SD86’s building program 
beginning in preconstruction for constructibility 
analysis, logistical planning, budgeting and to 
enable the owner to experience spaces and evaluate 
decisions prior to construction through the use of 
virtual mock-ups. 

BIM will also centralize project information to better 
inform the decision-making process and ensure the 
project is managed and completed as efficiently, and 
cost effectively, as possible.

B&A’s field team will be fully equipped on the 
technology front, as well. The days with stacks of 
paper in the trailer are long gone on B&A’s sites. 

The most current documents 
will be stored via a cloud-
based project management 
system and viewed either in 
the trailer on a large monitor, 
or on site via tablets that all 
job personnel will have. All 
project management activities 
will be conducted utilizing 
CMiC’s cloud- based project 
management system that 
allows for the entire team 
to collaborate in real-time. 
PlanGrid will be utilized for 
electronic document control 
and has proven a great 
resource for punchlist tracking.B&A’s approach to BIM better aligns design and construction planning with performance.

B&A created virtual mock ups for Rogers Park Montessori, allowing the 
school’s staff to experience the spaces before construction began.



SD 86: Construction Manager at Risk  May 14, 2019 4. CM Services  |  Page 38

The following outlines the tools 
in place for specific functions: 
 
Estimating:

•	 Bluebeam
•	 14 Fathoms (estimating 

workbook)
•	 Assemble quantity take off
•	 Historical cost record 

database

Scheduling:
•	 Microsoft Project

Project Management:
•	 3-D progress photography 
•	 Multi-Vista progress 

photography
•	 CMiC, A web-based project management software 

designed to provide documentation for: 
-- Document control
-- RFIs
-- Submittals
-- Meeting minutes
-- Change management

COST CONTROL

Measures to ensure accurate cost control include:

▪▪ Monthly Cost Reports – a detailed analysis of costs 
versus the budget for both labor and materials

▪▪ Weekly Labor Cost Reports - reports which outline, 
by activity, labor costs that week

▪▪ Subcontractor Award/Buyout Report – a report that 
tracks the current status of all subcontracts and the 
value of each versus the GMP

▪▪ Contingency Report  – a detailed summary of the 
project contingency including why and where funds 
are being allocated

▪▪ Change Order Log – a comprehensive list of 
approved and pending change orders so that at any 
given time the total potential project cost exposure 
is known

In keeping with the spirit of our firm’s “open book” 

policy, all of the above information is provided and 
regularly updated for Owner and Architect review.

See Sample Safety Management Plan in Section 8: 
Appendix

See Sample Quality Control Report in Section 8: 
Appendix

See Sample Accounting, Cost Control and Change 
Order in Section 8: Appendix

SCHEDULING

Bulley & Andrews’ project team will review the project 
drawings and generate a list of activities to create the 
project schedule. The project team’s knowledge and 
experience will inform the schedule and identify the 
critical path. The schedule will be the guide for the 
entire length of the project.

Once the project is underway, a method of project 
scheduling called pull planning will be used to 
maintain the critical milestone dates and keep the 
project on schedule. Pull planning brings together the 
foreman and the staff of subcontractors, along with 
B&A’s field staff, to come up with a more detailed 
path for the construction sequence of the project. 
This puts the responsibility of the project schedule on 
all parties involved. It is a great tool where the trades 

The pull planning process promotes accountability, comradery and a shared mission for the project.



SD 86: Construction Manager at Risk  May 14, 2019 4. CM Services  |  Page 39

can bring together solutions to issues that are on site 
and provide a path to completion. 

Pull planning breaks down the project into smaller 
phase pulls, and the trades work together to develop 
a plan for the next six weeks. That plan is updated 
weekly. This allows the team to find efficiencies if 
activities are going well or help solve problems if 
issues are identified. Pull planning is an effective tool 
that can greatly increase the productivity of the entire 
construction project.

CLOSE OUT

With our client’s best interest at heart, B&A begins the 
planning of the project transition to occupancy at the 
very start of construction. Timely and thorough project 
close-out is critical to the successful completion of 
any building project but B&A’s commitment to quality 
assurance doesn’t end there. B&A routinely contacts 
our clients at a 10-month post closeout to touch 
base and address any issues that may be affected by 
the warranty period. We feel strongly that reminding 
clients of the warranty option demonstrates our 
genuine interest in their satisfaction and ensures their 
needs are being met.  

A move-in plan will be developed early in the 
construction process and the B&A team will schedule 
multiple site walk-throughs with SD86 to ensure the 
transition process is seamless.  Discussions regarding 
furniture, equipment, delivery schedules, phased 
areas of occupancy and certificate of occupancy 
requirements will all occur such that there are no 
surprises regarding the move effort. 

Turnover of closeout paperwork begins well in 
advance of project completion, with a goal on every 
project that O&M manuals be issued for review at 
50% project complete.  This allows the facility’s staff 
that will be tasked with maintenance of the new 
space, ample time to become familiar with the new 
systems, prior to training. This information, as-built 
documents and warranty statements are all provided 
in hard and electronic formats.  All training sessions 
are also video recorded and provided with the 
electronic closeout documents.

See Sample Punch List Tracking Document in 
Section 8: Appendix
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BULLEY &
ANDREWS

Building Matters®

Task Name Duration Start Finish

Preconstruction 555 days Tue 5/14/19 Mon 6/28/21
CM Proposal Due 0 days Tue 5/14/19 Tue 5/14/19
D86 Review of Proposals 5 days Tue 5/14/19 Mon 5/20/19
Schematic Design 1 mon Tue 5/14/19 Mon 6/10/19
Develop Phasing & Logistics 1 mon Tue 5/14/19 Mon 6/10/19
On Going Design/Budget Analysis 6 days Tue 5/14/19 Tue 5/21/19
Design & Constructability Review 6 mons Tue 5/14/19 Mon 10/28/19
CM Interviews 4 days Tue 5/21/19 Fri 5/24/19
CM Selection 5 days Mon 5/27/19 Fri 5/31/19
Board Approval 1 mon Mon 6/3/19 Fri 6/28/19
CM SD Budgeting 3 wks Tue 6/11/19 Mon 7/1/19
Design Development 3 mons Tue 6/11/19 Mon 9/2/19
CM DD Budgeting 3 wks Tue 9/3/19 Mon 9/23/19
30% Construction Documents 3 mons Tue 9/3/19 Mon 11/25/19
30% CD Budgeting 3 wks Tue 11/26/19 Mon 12/16/19
60% Construction Documents 2 mons Tue 11/26/19 Mon 1/20/20
Phase 1 - Summer 2020 Construction Documents 2 mons Tue 12/17/19 Mon 2/10/20

60% CD Budgeting 3 wks Tue 1/21/20 Mon 2/10/20
90% Construction Documents 2 mons Tue 1/21/20 Mon 3/16/20

Phase 1 Public Bid Period 3 wks Tue 2/11/20 Mon 3/2/20
Phase 1 Recommendations/ Board Approvals 6 wks Tue 3/3/20 Mon 4/13/20

90% CD Budgeting 3 wks Tue 3/17/20 Mon 4/6/20
Phase 1 Material Procurement 15 wks Tue 4/14/20 Mon 7/27/20

Phase 2 - Major Additions & Renovations Construction Documents 3 mons Tue 9/1/20 Mon 11/23/20

Phase 2 Public Bid Period 5 wks Tue 11/24/20 Mon 12/28/20

Phase 2 Recommendations/ Board Approvals 6 wks Tue 12/29/20 Mon 2/8/21

Phase 1 Material Procurement 20 wks Tue 2/9/21 Mon 6/28/21

Construction 566 days Fri 6/5/20 Mon 8/8/22
Phase 1 - Enabling Work / Minor Renovations - South & Central 47 days Fri 6/5/20 Mon 8/10/20

Last Day of School 0 days Fri 6/5/20 Fri 6/5/20
Mobilize 5 days Fri 6/5/20 Thu 6/11/20
Temp Protections 2 days Wed 6/10/20 Thu 6/11/20
Demo 2 wks Wed 6/10/20 Tue 6/23/20
Layout 1 wk Fri 6/19/20 Thu 6/25/20
MEP Rough Ins 2.5 wks Tue 6/23/20 Thu 7/9/20

Preconstruction Preconstruction
CM Proposal Due 5/14

D86 Review of Proposals 5 days
Schematic Design 1 mon

Develop Phasing & Logistics 1 mon
On Going Design/Budget Analysis 6 days
Design & Constructability Review 6 mons

CM Interviews 4 days
CM Selection 5 days

Board Approval 1 mon
CM SD Budgeting 3 wks

Design Development 3 mons
CM DD Budgeting 3 wks

30% Construction Documents 3 mons
30% CD Budgeting 3 wks

60% Construction Documents 2 mons
Phase 1 - Summer 2020 Construction Documents 2 mons

60% CD Budgeting 3 wks
90% Construction Documents 2 mons

Phase 1 Public Bid Period 3 wks
Phase 1 Recommendations/ Board Approvals 6 wks

90% CD Budgeting 3 wks
Phase 1 Material Procurement 15 wks

Phase 2 - Major Additions & Renovations Construction Documents 3 mons

Phase 2 Public Bid Period 5 wks

Phase 2 Recommendations/ Board Approvals 6 wks

Phase 1 Material Procurement 20 wks

Construction Construction
Phase 1 - Enabling Work / Minor Renovations - South & Central Phase 1 - Enabling Work / Minor Renovations - South & Central

Last Day of School 6/5
Mobilize 5 days

Temp Protections 2 days
Demo 2 wks
Layout 1 wk

MEP Rough Ins 2.5 wks

Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan Jul
4th Quarter 3rd Quarter 2nd Quarter 1st Quarter 4th Quarter 3rd Quarter 2nd Quarter 1st Quarter 4th Quarter

Task

Split

Milestone

Summary

Project Summary

Group By Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Hinsdale Townshp High School District 86
Renovations & Additions

Preliminary Project Schedule
5-14-19

Page 1
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SAMPLE



Task Name Duration Start Finish

Drywall 2.5 wks Thu 7/2/20 Mon 7/20/20
Finishes 3 wks Tue 7/14/20 Mon 8/3/20
Paint 1 wk Thu 7/16/20 Wed 7/22/20
MEP Trim 1 wk Mon 7/20/20 Fri 7/24/20
Owner Training / Transition 1 wk Mon 7/27/20 Fri 7/31/20
Furniture / Move In 1 wk Tue 8/4/20 Mon 8/10/20
Punchlist 1 wk Tue 8/4/20 Mon 8/10/20
Inspections / Occupancy 1 wk Tue 8/4/20 Mon 8/10/20
School Start 0 days Mon 8/10/20 Mon 8/10/20

Phase 2 - Central 350 days Mon 4/5/21 Mon 8/8/22
Mobilize 1 wk Mon 4/5/21 Fri 4/9/21
Temp Fence 1 wk Mon 4/12/21 Fri 4/16/21
Temp Walls 1 wk Mon 4/12/21 Fri 4/16/21
Safety Protections 1 wk Mon 4/12/21 Fri 4/16/21
Clear Site 4 wks Mon 4/19/21 Fri 5/14/21
Foundations 2 mons Mon 5/17/21 Fri 7/9/21
Renovations 14 mons Mon 5/17/21 Fri 6/10/22
Structure 3 mons Mon 7/12/21 Fri 10/1/21
Enclosure 4 mons Mon 10/4/21 Fri 1/21/22
Build Out 5 mons Mon 1/24/22 Fri 6/10/22
Owner Training / Transition 2 wks Mon 6/13/22 Fri 6/24/22
Punchlist 2 wks Mon 6/13/22 Fri 6/24/22
Furniture / Move In 3 wks Mon 6/27/22 Fri 7/15/22
Inspections / Occupancy 2 wks Mon 6/27/22 Fri 7/8/22
School Start 0 days Mon 8/8/22 Mon 8/8/22

Phase 2 - South 305 days Mon 6/7/21 Mon 8/8/22
Mobilize 1 wk Mon 6/7/21 Fri 6/11/21
Temp Fence 1 wk Mon 6/14/21 Fri 6/18/21
Temp Walls 1 wk Mon 6/14/21 Fri 6/18/21
Safety Protections 1 wk Mon 6/14/21 Fri 6/18/21
Clear Site 4 wks Mon 6/21/21 Fri 7/16/21
Renovations 10 mons Mon 6/21/21 Fri 3/25/22
Foundations 2 mons Mon 7/19/21 Fri 9/10/21
Structure 2 mons Mon 9/13/21 Fri 11/5/21
Enclosure 2.5 mons Mon 11/8/21 Fri 1/14/22
Build Out 4 mons Mon 1/17/22 Fri 5/6/22
Owner Training / Transition 2 wks Mon 5/9/22 Fri 5/20/22
Punchlist 2 wks Mon 5/9/22 Fri 5/20/22
Furniture / Move In 3 wks Mon 5/23/22 Fri 6/10/22
Inspections / Occupancy 2 wks Mon 5/23/22 Fri 6/3/22
School Start 0 days Mon 8/8/22 Mon 8/8/22

Drywall 2.5 wks
Finishes 3 wks

Paint 1 wk
MEP Trim 1 wk

Owner Training / Transition 1 wk
Furniture / Move In 1 wk

Punchlist 1 wk
Inspections / Occupancy 1 wk

School Start 8/10
Phase 2 - Central Phase 2 - Central

Mobilize 1 wk
Temp Fence 1 wk
Temp Walls 1 wk

Safety Protections 1 wk
Clear Site 4 wks

Foundations 2 mons
Renovations 14 mons

Structure 3 mons
Enclosure 4 mons

Build Out 5 mons
Owner Training / Transition 2 wks

Punchlist 2 wks
Furniture / Move In 3 wks

Inspections / Occupancy 2 wks
School Start 8/8

Phase 2 - South Phase 2 - South
Mobilize 1 wk

Temp Fence 1 wk
Temp Walls 1 wk

Safety Protections 1 wk
Clear Site 4 wks

Renovations 10 mons
Foundations 2 mons

Structure 2 mons
Enclosure 2.5 mons

Build Out 4 mons
Owner Training / Transition 2 wks

Punchlist 2 wks
Furniture / Move In 3 wks

Inspections / Occupancy 2 wks
School Start 8/8

Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan Jul Jan Jul
4th Quarter 3rd Quarter 2nd Quarter 1st Quarter 4th Quarter 3rd Quarter 2nd Quarter 1st Quarter 4th Quarter

Task

Split

Milestone

Summary

Project Summary

Group By Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Hinsdale Townshp High School District 86
Renovations & Additions

Preliminary Project Schedule
5-14-19

Page 2

D86 CM Schedule
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Insurance
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CERTIFICATE OF LIABILITY INSURANCE  DATE(MM/DD/YYYY)        
 05/31/2018

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to   the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PRODUCER





PHONE
(A/C. No. Ext):
E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #



INSURED INSURER A:
INSURER B:

INSURER C:

INSURER D:

INSURER E:

INSURER F:

FAX
(A/C. No.): 

CONTACT
NAME:





COVERAGES CERTIFICATE NUMBER: 570071432050 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested

POLICY EXP 
(MM/DD/YYYY)

POLICY EFF 
(MM/DD/YYYY)

SUBR
WVD

INSR 
LTR

ADDL 
INSD POLICY NUMBER  TYPE OF INSURANCE LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

POLICY LOC

EACH OCCURRENCE
DAMAGE TO RENTED 
PREMISES (Ea occurrence)
MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

X

X

X X
GEN'L AGGREGATE LIMIT APPLIES PER: 













C  

PRO-
JECT

OTHER:

AUTOMOBILE LIABILITY

ANY AUTO
OWNED 
AUTOS ONLY

SCHEDULED
 AUTOS

HIRED AUTOS 
ONLY

NON-OWNED 
AUTOS ONLY

BODILY INJURY ( Per person)

PROPERTY DAMAGE
(Per accident)

X
BODILY INJURY (Per accident)

C   COMBINED SINGLE LIMIT
(Ea accident)

EXCESS LIAB

X OCCUR 

CLAIMS-MADE AGGREGATE

EACH OCCURRENCE

DED 





UMBRELLA LIABB 

RETENTION

X

E.L. DISEASE-EA EMPLOYEE

E.L. DISEASE-POLICY LIMIT

E.L. EACH ACCIDENT 

X OTH-
ER

PER  
STATUTE

C  



Y / N

(Mandatory in NH)

ANY PROPRIETOR / PARTNER / EXECUTIVE 
OFFICER/MEMBER EXCLUDED? N / AN

WORKERS COMPENSATION AND 
EMPLOYERS' LIABILITY

If yes, describe under 
DESCRIPTION OF OPERATIONS below



DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


CANCELLATIONCERTIFICATE HOLDER

AUTHORIZED REPRESENTATIVE



ACORD 25 (2016/03)
©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 
POLICY PROVISIONS.
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Bulley & Andrews does not have any recent experience with Contractor Controlled Insurance 
Programs.  However, we would approach its evaluation and possible implementation with the same 
methodology as other aspects of the project which requires a partnership mentality and robust 
dialogue to determine if it serves the best interest of the project.

Contractor Controlled Insurance Program (CCIP)
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16 of 22 

REQUEST FOR PROPOSALS 
RFP 19-015 

Construction Manager 
PROPOSAL PRICE SHEET 

PROPOSAL AWARD CRITERIA:   
The Proposer agrees to provide the service described above and in the contract specifications under the conditions 
outlined in attached documents as listed.  

TOTAL PRICE:  
Provide Fee as a percent of the Cost of Work 

Provide a Lump-Sum price for General Conditions 

Not to exceed fee for pre-construction services  

An additional Not-to-Exceed unit cost for additional iterations of the schedule 

Please submit any additional information on pricing on separate pages. 

* Please use an additional sheet if necessary to provide the required detail on pricing.  Such sheet must be attached
hereto.

Company’s Name 

Authorized Representative’s Signature Date 

Authorized Representative’s Signature (printed) Date 

thhhhhhhhhhhhhhhhori edee Represssssentati e’s Sig

1.75%

$2,686,996

$129,480

- See Staffing Plan

- Reference B&A Form F, based on attached project schedule

Professional Fees
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FORM F

GENERAL CONDITIONS SCOPE OF WORK
Respondents are directed to indicate if the costs associated with the General Conditions are to be 

included with the Lump Sum proposal or included with subsequent competitive bid packages.
The following is a suggestion only, respondents should include their own selections.

Description of Scope of Work
Costs included

in General
Conditions Lump

Sum Amount

Costs to be
included in bid 
packages and 
incorporated 

into GMP
1. Supervisory and administrative personnel (project management,

accounting and support staff) as required to professionally and

expeditiously complete project work.

X

2. Field labor, materials and service charges for safety and final

cleanup (trade specific safety and cleanup by subcontractors to be

included as a subcontractor expense).

X

3. Materials and supplies relative to General Contractor’s work. X
4. Machinery and equipment rentals relative to General Contractor’s

work.
X

5. Small tools relative to General Contractor’s work. X

6. Transportation expenses included trucking, freight and delivery

charges relative to General Contractor’s work.
X

7. Travel expenses relative to General Contractor’s work. X

8. Project management and job site office, storage sheds, and other

temporary construction relative to General Contractor’s work.
X

9. Insurance.
X

10. Protection of adjoining spaces and repair of consequential

damages (including trade specific protection and repairs by

subcontractors).

X

11. Temporary heat, light, power, water and sanitation facilities, utilities,

scaffolding, bracing, barricades (including trade specific work and

charges by subcontractors).

X

12. First aid facilities (including subcontractor required to provide trade

specific facilities).
X

13. Safety program, supervision, safety and protection (including trade

specific safety and protection by subcontractors).
X

14. Losses or expense not compensated by insurance. Including 

deductibles for losses and expenses for which the General 
X

15. Field and project management office expenses including

telephone services, postage, stationary, air courier, messenger,
X

X

X

Professional Fees
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FORM F

16. Construction progress photographs.
X

17. Costs for General Contractor’s blueprints, photocopies and 

facsimile (including trade specific costs by subcontractors). 
X

18. General Contractor’s incidental labor and materials required for 

cooperation with Owner’s testing agency (including trade specific 
X

19. Coordination of Guarantee or Warranty work (including trade 

specific costs by subcontractors).
X

20. Temporary signs and warning devices (including trade specific 

costs by subcontractors).
X 

21. Temporary enclosures, barricades and fencing (including trade 

specific costs by subcontractors).
X 

22. Pest control.
X

23. Dumpsters.
X

24. General clean up and trade specific cleanup.
X

25. Temporary sanitation.
X

26. Weekly job meetings.
X

27. Payment and performance bonds cost for the GMP amount

(including trade specific bonds by subcontractors). 
X 

28. Building, and other permit costs and fees (including trade specific 

permits and fees by subcontractors).
X 

29. Surveys for (including trade specific surveys by subcontractors). X 

30. O&M training and orientation.
X

31. Preparation of as-built drawings.
X

32. Final cleaning. X 

571267_1

X

X

X

X

Bulley & Andrews will provide all required insurance coverages including a $50 million umbrella policy. The rate for Bulley & Andrews CGL coverage is 1.0% 
times the cost of the work and fee. 

Professional Fees



BULLEY &
ANDREWS

Building Matters®

May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar Apr May Jun Jul Aug

Schedule
Schematic Design

Design Development

Construction Documents - Phase 1

Construction Documents - Phase 2

Bid / Award - Phase 1

Bid / Award - Phase 2

Preconstruction Staffing
Name Title (abrev) Hourly Rate Hours

Tim Puntillo Principal in Charge In OH&P 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 152

Peter Kuhn Division Leader In OH&P 16 16 16 16 16 16 16 16 32 32 32 32 32 32 32 32 32 32 32 480

Bill Truty Senior Project Manager - South 100.00$     32 32 32 32 32 32 32 32 32 86 86 32 32 32 32 32 32 86 86 824

Jason Hayhurst Senior Project Manager - Central 100.00$     32 32 32 32 32 32 32 32 32 86 86 32 32 32 32 32 32 86 86 824

Bruce Piecuch Senior Superintendent - South 134.00$     4 4 4 4 4 4 4 4 4 8 8 8 8 4 4 4 4 8 8 100

Al Lindstrom Senior Superintendent - Central 134.00$     4 4 4 4 4 4 4 4 4 8 8 8 8 4 4 4 4 8 8 100

Blake MacGregor Senior Preconstruction Manager 100.00$     32 32 32 32 32 32 32 32 32 86 86 32 32 32 32 32 32 86 86 824

TBD VDC Manager 100.00$     8 8 8 8 8 8 8 8 16 16 16 8 8 8 8 8 8 8 8 176

TBD Project Engineer / Assist. PM 60.00$     86 86 86 86 86 86 86 86 86 86 86 946

TBD Project Accountant 50.00$     2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 38

Incidentals Printing, travel, expenses, etc… NA

4,464

Construction Staffing
Name Title (abrev) Hourly Rate Hours

Tim Puntillo Principal in Charge In OH&P 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 320

Peter Kuhn Division Leader In OH&P 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 800

Bill Truty Senior Project Manager - South 100.00$     160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 2,400

Jason Hayhurst Senior Project Manager - Central 100.00$     160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 160 3,200

Bruce Piecuch Senior Superintendent - South 134.00$     173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 2,595

Al Lindstrom Senior Superintendent - Central 134.00$     173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 3,460

TBD Assist. Superintendent - South 100.00$     173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 2,595

TBD Assist. Superintendent - Central 100.00$     173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 3,460

TBD Project Eng. / Assist. PM - South 60.00$     173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 2,595

TBD Project Eng. / Assist. PM - Central 60.00$     173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 173 3,460

TBD Project Accountant 50.00$     8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 160

Joe Koppers Director of Field Oprtns In OH&P 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 16 320

Greg Marquez Safety Director In OH&P 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 800

26,165

2022

Construction Sub-Totals

2019 2020

Pre-construction Sub-Totals

(see attached preliminary detailed schedule)

Building Construction - Phase 1 - South & Central

Closeout / Transition

2021

Building Construction - Phase 2 - South HS

Building Construction - Phase 2 - Central HS

 
Staffing Plan & Hourly Rate Matrix
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GMP Development

Determining at what stage of the design process a GMP is established impacts how contingencies are 
structured. Our recommendation is to carry a 5.0% - 7.5% contingency at 100% DD. If a GMP will be 
established off of 100% CDs, a 2.0% contingency is recommended. 

Once a contingency arrangement is created, Bulley & Andrews will closely monitor and engage in ongoing, 
collaborative dialogue with SD86 to regularly evaluate it.  Our early evaluation takes into consideration any 
scope that has yet to be developed. Our team will identify specific placeholders/costs for those specific 
items and not generalize them in an overall contingency. This process ensures every aspect of the project is 
accounted for while promoting a shared sense of project understanding among all team members (design/
ownership). 

Our team will also provide a recommended draw down and return of contingency savings at multiple stages of 
the project. This allows you to utilize these funds for project enhancements or towards any other needs. This 
process is an alternative to the traditional approach of waiting until the end of the project to return savings. 
Based on the project’s duration, we would evaluate contingency on a quarterly basis. In addition to providing 
flexibility, B&A believes this process highlights our commitment to partnership and establishes confidence that 
we have properly mapped out the project while eliminating any unknowns. 

This “drawn down” approach was utilized on the CCSD181 project for the new middle school.  Doing so 
allowed Bulley & Andrews to return $210,000 of unused contingency funds to the district.  These funds were 
reallocated during the construction process to enhance their building program.
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Proposal Submission Form



SD 86: Construction Manager at Risk  May 14, 2019 8. Appendix  |  Page 54

Certificate Regarding Sexual Harassment Policy
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Certificate of Eligibility to Contract
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Sample Budget & Cost Estimate
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CONFIDENTIAL CLIENT
SCHEMATIC BUDGET SUMMARY

Item Description QTY Unit Unit Price Budget Detail Budget Summary
Div 1 - General Requirements

Temporary Protection $179,100
Floor Protection 134,000 sf $0.50 $67,000
Protect Finishes 1 allow $25,000.00 $25,000
Final Construction Clean 134,000 sf $0.65 $87,100
Site Logistics $254,680
Temp Fencing

School year 2017 2,860 lf $12.00 $34,320
Summer 2018 850   $12.00 $10,200
Fall 2018 930 lf $12.00 $11,160
Gates 8 ea $1,500.00 $12,000
Canopies/barricades for safe passage 1 allow $50,000.00 $50,000
Flaggers 800 mhs $115.00 $92,000
Clean Streets 30 weeks $1,500.00 $45,000
Temporary Security $0
Temp Site Security - full time when not on site when copper available Not required
Overtime $50,000
Overtime Allowance 1 allow $50,000.00 $50,000
Safety Program $87,100
Cover openings, roof rails, window rails, etc. 134,000 sf $0.65 $87,100
Weather Protection $129,000
Winter 2017/2018 Enclosures 600 mh $115.00 $69,000
Heater Rental 1 ls $40,000.00 $40,000
Temp Cooling/Dehumidification Units - Summer 2018 1 ls $20,000.00 $20,000
Temporary Utility Costs - Tie into existing owner - Utility expense not included not included
Surveying $75,000
Building and Site Surveying 1 allow $75,000.00 $75,000
Temporary Construction $888,760
Temporary Staging / Parking 1 allow $200,000.00 $200,000
Temporary Trailer relocate / remove 1 allow $500,000.00 $500,000
Jersey Protection of Temp Trailers & Restripe parking lot 1 allow $15,000.00 $15,000
Temporary stormwater detention at existing field 1 allow $85,000.00 $85,000
Temp Connection to Trailers/ Existing Building 1 allow $50,000.00 $50,000
General Requirements for SE Design revision 1 ls $38,760.00 $38,760
Trade Bond / Insurance Costs $412,500
Subcontractor bonding cost or subcontractor default insurance 37,500,000 $ $0.01 $412,500
Temp Utilities
Gas, Electric, Water - Utilize Owner's existing services for temporary measures not included
General Requirements $2,076,140 $2,076,140
Div 2 - Existing Conditions

Abatement By Owner $0
Demolition $760,000
Demo Existing Middle School Complete 1 ls $710,000.00 $710,000
Utility disconnections 1 ls $50,000.00 $50,000
Site Demo in excavation/site
Existing Conditions $760,000 $760,000
Div 3 - Concrete

Site Concrete in site improvements
Exterior Precast Panels - ICP within alternate
Furnish and install precast building panels (whole building) 58,000 sf $51.00 within alternate
Exterior Precast Panels - ICP $1,447,760
Furnish and install precast building panels at cafetorium- architectural precast inlaid brick 10,656 sf $45.00 $479,520
Furnish and install precast building panels at gymnasium- architectural precast inlaid brick 19,760 sf $49.00 $968,240
Parking structure $0
Concrete $2,236,440
LL Foundation Walls / Footings 350 cy $750.00 $262,500
Concrete piers 21 cy $1,000.00 $21,000
LL SOG + 1st Floor SOG 77,271 sf $5.50 $424,991
1st Floor Foundation Walls and Footings 1,200 cy $700.00 $840,000
Misc. concrete - thickened slabs, housekeeping pads, elevator pit, pan stairs, raised stage 1 allow $100,000.00 $100,000
Slab on Metal Deck including cafetorium 57,822 sf $4.50 $260,199
Vapor reducing admixture (i.l.o. mitigation) 2,850 cy $115.00 $327,750
Concrete $3,684,200 $3,684,200

Schematic Budget

Division Total

Division Total

Division Total

Sample Budget & Cost Estimate
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CONFIDENTIAL CLIENT
SCHEMATIC BUDGET SUMMARY

Item Description QTY Unit Unit Price Budget Detail Budget Summary

Schematic Budget

Div 4 - Masonry

Masonry $2,069,033

Brick Exterior Wall System - cast stone and brick veneer with AVM 3" polyiso and 1" airspace 56,400 sf $36.00 $2,030,400
Masonry for SE Design revision 1 ls $38,633.00 $38,633
Masonry $2,069,033 $2,069,033
Div 5 - Metals

Structural Steel $3,117,967
Furnish and install steel framing, joists at roof, composite floor deck, metal roof deck, shear 
connectors, concrete stops, diagram framing, braced frames, mechanical framing, steel pan 
stairs, hung lintels, leaf angles, and loose lintels 1 ls $2,951,000.00 $2,951,000
Acoustical Decking - Gym 15,000 sf $1.00 $15,000
Composite Acoustical Decking - Cafetorium 4,500 sf $5.50 $24,750
Roof Screening 1 ls $60,000.00 $60,000
Furnish and install running track steel, deck, rails, stairs and mezz platform 1 ls $207,000.00 within alternate
Provide structure for future opening to create auditorium addition 1 ls $9,000.00 $9,000
Steel for SE Design revision 1 ls $58,217.00 $58,217
Metals $3,117,967 $3,117,967
Div 6 - Woods & Plastics

Carpentry $435,374
Install all doors, frames, and hardware 175 openings $1,000.00 $175,000
Misc Carpentry, Blocking, etc. 134,000 sf $1.15 $154,100
Install roof blocking 2,750 lf $20.00 $55,000
Provide installation of all toilet accessories 22 rooms $1,000.00 $22,000
Rough Carpentry for SE Design revision 1 ls $29,274.00 $29,274
Millwork $1,132,335
Furnish and install upper cabinets 1,443 lf $174.00 $251,082
Furnish and install base cabinets 1,265 lf $335.00 $423,775
Furnish and install book shelves 954 lf $197.00 $187,938
Furnish and install instrument storage counters 58 lf $335.00 $19,430
Furnish and install tall storage cabinets 31 lf $372.00 $11,532
Furnish and install locker room bench 273 lf $198.00 $54,054
Furnish and install art storage unit A 15 lf $1,090.00 $16,350
Furnish and install art storage unit B 33 lf $1,326.00 $43,758
Furnish and install backpack cubbies 24 ea $184.00 $4,416
Desks / Display Cases - Reception/ Admin/ Library 4 ea $15,000.00 $60,000
Allowance for millwork design development 1 allow $60,000.00 $60,000
Woods & Plastics $1,567,709 $1,567,709
Div 7 - Thermal & Moisture

Roofing $1,305,000
Option 2 system - 1/2" Densdeck, mechanically fastened on metal deck, 2-ply vapor barrier, 2 
layers of 2.6" polyiso (R-30), 1/2"" per foot tapered saddles between roof drains, 1/2" cover 
board, .060 TPA roof system fully adhered, 26 ga. stainless steel - 2 piece counterflashing at 
masonry walls- 74,200 sf 1 ea $1,305,000.00 $1,305,000
Fireproofing $50,000
Top of Wall Fireproofing & Slab Edge - SAFP not required 1 allow $50,000.00 $50,000
Thermal/Moisture Barrier $119,019
Waterproofing at LL, elevator pit 6,000 sf $15.00 $90,000
Wall Insulation within drywall
Exterior Air/Vapor Barrier within drywall
Moisture Barrier for SE Design revision 1 ls $29,019.00 $29,019
Metal wall panels $59,500
Soffit and facias at entrances 1,700 sf $35.00 $59,500
Sealants $20,100
Misc. caulking / fire stopping 134,000 sf $0.15 $20,100
Thermal & Moisture $1,553,619 $1,553,619
Div 8 - Doors & Windows

Doors & Hdw $703,366
Furnish hollow metal frames 175 ea $850.00 $148,750
Furnish hollow metal doors 45 ea $800.00 $36,000
Furnish wood doors 171 ea $620.00 $106,020
Furnish door hardware 1 LS $197,596.00 $197,596
Glass Doors in Alum / Glass
Coiling Doors at Serving and Cafetorium 8 ea $15,000.00 $120,000
Coiling doors at corridors to separate gym activates 2 ea $7,500.00 $15,000
Acoustical Doors at Orchestra 10 ea $2,500.00 $25,000

Division Total

Division Total

Division Total

Division Total

Sample Budget & Cost Estimate
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CONFIDENTIAL CLIENT
SCHEMATIC BUDGET SUMMARY

Item Description QTY Unit Unit Price Budget Detail Budget Summary

Schematic Budget

42 STC folding partition at Special Education room 1 ea $20,000.00 $20,000
42 STC folding partition at Stage 1 ea $35,000.00 $35,000
Alum/Glass $2,065,714
Exterior Storefront with entry doors and vestibules - 13,360 sf for (324) total openings of glass 
and aluminum (17 thus are entry openings, which includes hardware) 1 ls $1,310,000.00 $1,310,000
Windows for SE Design revision 1 ls $51,714.00 $51,714
Glass Door Openings in above
Glass Handrails @ 2nd Floor Atrium, 85 LF 1 ls $75,000.00 $75,000
3rd Floor Atrium Fire Rated Glass System, 500 SF 1 ls $200,000.00 $200,000
Interior Storefront - Admin/ Library/ Testing Area, 2930 SF with 3 single doors and 1 pair 1 ls $190,000.00 $190,000
Auto Operators 4 ea $5,000.00 $20,000
Skylight system over main entry lobby 1 LS $125,000.00 $125,000
Door Lites (figured 2'-0" x 6'-0"  1/4" tempered glass for 90 locations) 1,080 sf $25.00 $27,000
Misc Interior Glazing 134,000 sf $0.50 $67,000
Doors & Windows $2,769,080 $2,769,080
Div 9 - Finishes

Drywall $3,768,368
Complete interior and exterior metal stud wall assembly 1 ls $3,409,814.00 $3,409,814
Auditorium exterior walls included
Typical exterior walls included
Finishes for SE Design revision 1 ls $108,554.00 $108,554
Corridor walls included
Classroom walls included
Shaft walls included
Drywall ceilings included
Soffits included
Shop drawings included
Drywall Clean Up 1 ls $250,000.00 $250,000
ACT $521,411

Noise reduction acoustical tile ceiling: 2x2, 15/16" standard grid at orchestra & choir areas 5,516 SF $4.75 $26,201
Acoustical tile ceiling: 2x2, 15/16" standard grid at academic spaces, corridors, and administration 
areas 86,481 SF $5.00 $432,405
Deduct ACT at Labs, FACS and Art rooms and provide K13 spray acoustical 15,000 SF -$1.00 ($15,000)
Food service grade tile ceiling: 2x2, 15/16" standard grid at food service area 2,161 SF $5.00 $10,805
Misc special acoustical treatments- curtains at band, orchestra, auditorium 134,000 sf $0.50 $67,000
Ceramic $84,400
Restroom wet walls - full height 2,200 sf $22.00 $48,400
Restroom dry walls - 4' high ceramic wainscot 2,400 sf $15.00 $36,000
Flooring $994,916
Entry Walk Off Mat 7 ea $7,500.00 $52,500
Epoxy coating at Janitors Closets, bathrooms and kitchen 9,791 sf $11.50 $112,597
Sealed concrete at electrical, mechanical, and storage rooms 7,500 sf $1.50 $11,250
Large gymnasium wood flooring - 2-1/4" wide maple grade with game lines and logo 8,205 sf $12.25 $100,511
Small gymnasium wood flooring - 2-1/4" wide maple grade with game lines 4,215 sf $12.25 $51,634
Weight room - traction rubber flooring 785 sf $11.50 $9,028
18" x 18" LVT at corridors, classrooms and stairs - includes rubber base at perimeter 86,117 sf $6.10 $525,314
Sealed concrete in lieu of LVT at Labs, FACS and Art rooms 15,000 sf -$2.10 ($31,500)

24" x 24 " CPT with rubber base along perimeter at Admin areas and Library Resource Center 9,215 sf $6.90 $63,584
Floor prep 100,000 ls $1.00 $100,000
Moisture Mitigation in concrete
Painting $396,900
Paint Throughout 134,000 sf $2.85 $381,900
touchups 1 allow $15,000.00 $15,000
Finishes $5,765,995 $5,765,995
Div 10 - Specialties

Toilet Accessories $68,000
 PT Dispensers, Hand Dryers, TP Dispensers, Disposals, FE/FECs, etc. - multi-user 12 rooms $4,000.00 $48,000
 PT Dispensers, Hand Dryers, TP Dispensers, Disposals, FE/FECs, etc. - single-user 10 rooms $2,000.00 $20,000
Toilet / Urinal Partitions $72,000
Phenolic partitions 60 ea $1,200.00 $72,000
Magnetic Visual Display Boards $96,674
F&I Visual Display Boards - 42 teaching stations x 2/room 84 ea $1,000.00 $84,000
Specialties for SE Design revision 1 ls $12,674.00 $12,674
AV equipment $115,000

Division Total

Division Total

Sample Budget & Cost Estimate
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CONFIDENTIAL CLIENT
SCHEMATIC BUDGET SUMMARY

Item Description QTY Unit Unit Price Budget Detail Budget Summary

Schematic Budget

Projection screens, projectors - Gym, Cafetorium, Library 4 ea $15,000.00 $60,000
TV Screens 10 ea $5,500.00 $55,000
Flagpoles $20,000
F&I Flagpoles 1 allow $20,000.00 $20,000
Lockers $215,500
Student lockers - standard size: 12" wide x 15" deep x 60" high (2-tier), metal construction with 
sloped tops 359 ea $400.00 $143,600
Student lockers - ADA compliant: 12" wide x 15" deep x 60" high, metal construction with sloped 
tops 38 ea $210.00 $7,980
Physical education lockers: 12" wide x 16" deep x 12" high (5 tier), metal construction (1360 total 
doors) 272 ea $235.00 $63,920
Signage $92,000
Interior room signage, donor recognition signage allowance 134,000 sf $0.50 $67,000
Exterior Signage Allowance 1 allow $25,000.00 $25,000
Specialties $679,174 $679,174
Div 11 - Equipment

Gym Equipment  $170,280
Basketball backstops with electronic control by Porter Athletic 12 ea $7,000.00 $84,000
Volleyball net & floor sleeves by Porter Athletic 4 ea $4,000.00 $16,000
Wireless scoreboard by Daktronics 2 ea $8,800.00 $17,600
2" thick x 6' high safety wall pad 108 lf $110.00 $11,880
Electric divider curtain 3 ea $13,600.00 $40,800
Exterior Equipment - Soccer Goals, Scoreboard, Baseball backstop by Owner
Performance Equipment $125,000
Theater and stage equipment 1 allow $100,000.00 $100,000
Raised platform at Choir Rooms 1 ls $25,000.00 $25,000
Food Service Equipment $388,500
Cooking equipment 1 ea $141,000.00 $141,000
Preparation equipment 1 ea $15,000.00 $15,000
Serving equipment 1 ea $130,000.00 $130,000
Dishwashing equipment 1 ea $40,000.00 $40,000
Cooler & freezer 1 ea $45,000.00 $45,000
FACS appliances 7 ea $2,500.00 $17,500
Lab Equipment / Casework $405,000
Lab room - includes all upper & lower cabinets, epoxy countertops, sinks and demo station 6 ea $55,000.00 $330,000
Teacher prep room - includes all upper & lower cabinets, epoxy countertops, wash sink, cooler, 
and (2) double-sided fume hoods to be shared with adjacent science labs 3 ea $25,000.00 $75,000
Equipment for SE Design revision 1 ls $20,732.00 $20,732
Equipment $1,088,780 $1,088,780
Div 12 - Furnishings / Bleachers

Window Treatments $100,500
Manual Blinds 134,000 sf $0.75 $100,500
Telescoping Bleachers $145,000
550 seat capacity 550 seats $200.00 $110,000
Provide 700 capacity on one side of gym for assembly 1 ls $35,000.00 $35,000
Furnishings $210,500 $245,500
Div 13 - Special Construction

Special Construction no work $0
Div 14 - Conveying System

Elevator $150,000
4-stop passenger elevator 4 stops $30,000.00 $120,000
LULA at Stage 1 ea $30,000.00 $30,000
Conveying System $120,000 $150,000
Div 21 - Fire Suppression

Fire Sprinkler Protection $484,027
Fire protection throughout 1 ls $475,000.00 $475,000
Fire Protection for SE Design revision 1 ls $9,027.00 $9,027
White semi-recessed or pendent heads in dropped ceilings included
Brass upright in exposed ceiling areas included
750 GPM electric fire pump with controller included
Outside fire pump test header included
Fire department connection included
4" standpipes in stairwells with exposed fire hose valves included
Zone control floor valves for each floor located in each stairwell included
6" backflow preventer included
Fire protection shop drawings included

Division Total

Division Total

Division Total

Division Total

Division Total

Sample Budget & Cost Estimate
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CONFIDENTIAL CLIENT
SCHEMATIC BUDGET SUMMARY

Item Description QTY Unit Unit Price Budget Detail Budget Summary

Schematic Budget

Hydrostatic testing included
Light hazard sprinkler design in classroom and offices included
Ordinary hazard sprinkler design in mechanical and lab rooms included
Hangers and miscellaneous fittings included
Fire Suppression $484,027 $484,027
Div 22 - Plumbing

Plumbing $1,630,447
Complete plumbing system throughout 1 ls $1,600,000.00 $1,600,000
Plumbing for SE Design revision 1 ls $30,447.00 $30,447
Excavation, spoil removal and backfill for all underground plumbing included
Booster pump system serving domestic water included
Water heaters, storage tank and hot water re-circulation system included
Roof drains, overflow drains and storm piping included
Pipe covering on all domestic water piping included
Pipe covering on storm horizontal piping included
Exterior hose bibs with backflow devices included
Rooftop hose bibs with backflow devices included
Elevator sump sumps with discharge piping included
Janitor closet mop basins and faucets included
High-low drinking fountains with bottle fillers included
Pantry sinks & connections to kitchen equipment at Specials Education included
Sanitary and storm connections included
Domestic water connection to flange stubbed in by utilities contractor) included
Drain tile and sump pump system serving lower level mechanical and storage areas included
Floor drains and open site serving equipment included
Ejector pump included
Wall-mount toilets and urinals with sensors included
Wall-mount lavatories with sensors and temperature mixing valves included
Floor drain at each bathroom included
Showers at locker rooms included
Connections to all equipment at Kitchen including floor and open site drains included
Backflow devices where required by code included
Emergency showers and eye wash stations with floor drains at Science Labs included
Connections to all lab sinks included
Neutralizing basins serving lab sinks included
Plumbing $1,630,447 $1,630,447
Div 23 - Heating, Ventilating, and Air Conditioning

HVAC System $4,506,150
Option #3 - VRF system 134,000 sf $33.00 $4,422,000
Mechanical for SE Design revision 1 ls $84,150.00 $84,150

Air distribution- dedicated outdoor air systems (DOAS) with integral energy recovery wheel, DX 
cooling, stainless steel heat exchanger, modulating gas burner, VFD supply and return fan, hot 
gas reheat, ad packaged controls. DOAS units would provide ventilation air to all the classrooms 
and learning spaces. Provide packaged air cooled DX rooftop units with an integral energy 
recovery wheel, variable speed compressors, stainless steel heat exchanger, VFD supply fan, 
VFD exhaust fan, stainless steel drain pan and packaged unit controls included

Zoning- Each classroom, science room, offices, misc. learning spaces and service spaces shall 
be provided with a ceiling cassette unit or a ducted cassette unit in addition to the DOAS unit. The 
commercial kitchen, cafeteria, theater and gymnasium would be provided a packaged rooftop unit. included
Temperature controls- The building automation system shall be based on the latest web-based 
platform. The graphic representation of the all equipment will allow the end user to control the 
building temperature to increase occupant comfort, reduce energy usage and monitor HVAC 
equipment operation. included
Test and balance entire system included
Gas piping to all kitchen and lab equipment included
Heating Ventilating, and Air Conditioning $4,506,150 $4,506,150
Div 26 - Electrical

Electrical $4,204,785
Complete building electrical system 1 ls $3,085,105.00 $3,085,105
Fire alarm cabling and devices 1 ls $148,850.00 $148,850
Voice evacuation and life safety system 1 ls $62,500.00 $62,500
Voice data cabling and devices 1 ls $315,880.00 $315,880
Voice data relocate existing racks and wire way 1 ls $90,000.00 $90,000
Intercom and PA system 1 ls $185,000.00 $185,000
Entry intercom 1 ls $24,000.00 $24,000
Gym sound system 1 ls $60,000.00 $60,000

Division Total

Division Total

Division Total

Sample Budget & Cost Estimate
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CONFIDENTIAL CLIENT
SCHEMATIC BUDGET SUMMARY

Item Description QTY Unit Unit Price Budget Detail Budget Summary

Schematic Budget

Wireless clock system 1 ls $112,500.00 $112,500
Security camera system 1 ls $75,950.00 $75,950
Card access system 1 ls $45,000.00 $45,000
Electrical for SE Design revision 1 ls $80,019.00 $80,019
Electrical $4,204,785 $4,204,785
Div 27 - Communications

Communications In Electrical $0
Div 31 - Earthwork

Earthwork $2,347,550
Excavation - Main Bldg. 1 ls $2,102,550.00 $2,102,550
Site Clearing / Tree Removal 115,000 sf included
Remove / Abandon Utilities 3,000 lf included
Remove Sidewalks 9,500 sf included
Remove Stone Walls/ Seating 1 ls included
Saw cutting 1 ls included
Remove Driveways / Parking / Curbs 15,000 sf included
Excavation & Backfill included
Topsoil 73,500 sf included
Erosion Control, tree protection included
Construction Entrances included
Aggregate Piers / Geopiles 1 allow $175,000.00 $175,000
Earth Retention within alternate
Dewatering 1 ls $25,000.00 $25,000
Street Cleaning 1 ls $45,000.00 $45,000
Excavation - Soccer Field

Clear & Grub included
Excavation & Backfill included
Erosion Control/ Tree Protection included
Earthwork $2,347,550 $2,347,550
Div 32 - Exterior Improvements

Pavement $270,667
Asphalt - Road Repairs/ Striping 26,000 sf $4.00 $104,000
New School Parking Lot 6,667 sy $25.00 $166,667
Site Concrete - Building $322,980
Sidewalks 14,000 sf $10.00 $140,000
Slab @ Storm Trap 10,250 sf $6.00 $61,500
Curb & Gutter 3,165 lf $12.00 $37,980
Entry Drive/ Bus Drop-off 5,500 sf $12.00 $66,000
Generator Pad 250 sf $10.00 $2,500
Exterior Signage Foundation 1 allow $7,500.00 $7,500
Flagpole Base 1 allow $7,500.00 $7,500
Bollards included
Site Concrete - Soccer Field Curb

Curb 1,225 lf Only required for Turf
Exterior Athletic Surfacing and Equipment

Field lighting 1 ls in electrical
Metal Bleachers at Field not included
Perimeter Security $72,500
Install new perimeter screening/fencing 500 lf $125.00 $62,500
New Gates @ Trash Enclosure 1 ea $10,000.00 $10,000
Landscaping/ Hardscape - Building $336,750
Gravel Maintenance edging 1,800 lf in excavation
Bike Racks 60 ea $300.00 $18,000
Trash Receptacles 10 ea $1,000.00 $10,000
Benches 4 ea $1,500.00 $6,000
Retaining Wall @ Parking 4,400 sf $30.00 $132,000
Outdoor Classroom/ Salvaged Outcropping Stone 1 allow $20,000.00 $20,000
Sod 73,500 sf $0.50 $36,750
Misc. Plantings 1 allow $75,000.00 $75,000
Trees 40 ea $810.00 $32,400
Shrubs @ Entries 120 ea $55.00 $6,600
Landscaping/ Hardscape - Field $46,100
Sod 92,200 sf $0.50 $46,100
Salvage Existing for Reuse

Division Total

Division Total

Division Total

Sample Budget & Cost Estimate
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CONFIDENTIAL CLIENT
SCHEMATIC BUDGET SUMMARY

Item Description QTY Unit Unit Price Budget Detail Budget Summary

Schematic Budget

Donor pavers

Historical plaques

Flag Pole

Outcropping Stones

Unit Pavers $50,600
Pavers @ Doors 3,200 sf $8.00 $25,600
Allow for Donor Pavers 1 allow $25,000.00 $25,000
Exterior Improvements $1,099,597 $1,099,597
Div 33 - Site Utilities

Site Utilities $75,000
Demo Existing Underground Utilities in excavation/site
Relocate Gas & Tele/ Data 1 allow $75,000.00 $75,000
Electric $0
Building Main 110 lf in electrical
Phone/ Data $0
Feeder 50 lf in electrical
Gas Main $0
Building 400 lf in HVAC/ piping
Storm Sewer within excavation $0
Building 1,150 lf $0
Catch Basins/ Structures 19 ea
Soccer Field 1 ls $0
Parking Lot 1 ls $0
Detention 10,250 sf $0
Sanitary Sewer within excavation $0
Tie into existing 160 lf $0
Water within excavation $0
Building Water Main 525 lf
Water to Field lf $0
Site Utilities $75,000 $75,000

Total $40,030,682

Division Total

Division Total

Sample Budget & Cost Estimate
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NOTICE TO BIDDERS 
 
Sealed separate bids will be received by the Board of Education, Community Consolidated School District 181 (the 
“Board”) for the following project: 
 

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 181 
NEW HINSDALE MIDDLE SCHOOL 

100 SOUTH GARFIELD STREET 
HINSDALE, IL 60521  

 
BID GROUP 2 

BID 2A – Masonry, BID 2B – Miscellaneous Metals, BID 2C – Rough Carpentry/General Trades, BID 2D – 
Roofing, BID 2E – Glass & Glazing, BID 2F – Doors, Frames, & Hardware, BID 2G – Drywall & Framing, 

BID 2H – Acoustical Ceilings, BID 2I – HVAC, BID 2J – Plumbing, BID 2K – Fire Protection, BID 2L – 
Electrical, BID 2M – Skylight, BID 2N – Joint Sealants, BID 2O – Specialty Doors, BID 2P – Operable 

Partitions  
 

Bids will be received until 2:00 p.m. prevailing time on Wednesday May 31, 2017 at the Community 
Consolidated School District 181 Administrative offices, 115 West 55th Street; Clarendon Hills, IL 60514, and 
will be publicly opened and read at 2:00 p.m. prevailing time on that date.  Bids shall be submitted in an opaque 
sealed envelope clearly marked with the Bid Group that is being submitted: 
 

Community Consolidated School District 181 
115 West 55th Street; Clarendon Hills, IL 60514 
Attention: Bulley & Andrews 
Project:  BID GROUP 2 NEW HINSDALE MIDDLE SCHOOL 
 

A separate mailing envelope shall be used for Bids that are mailed or delivered by a commercial delivery service. 
Mailed of delivered Bids shall be addressed to the “Superintendent’s Office District 181”. Bids not received in the 
Superintendent’s Office by the specified time may be rejected or returned unopened. 

 
Community Consolidated School District 181 Administration Office is located at the southwest corner of 55th Street 
and Holmes Avenue, which is west of IL RT 83 on 55th Street. The office building is located behind PNC Bank and 
access to the parking lot is on Holmes Avenue across from Jewel. Google Maps does not correctly locate the 
District 181 office. 
 
The District Offices are several offices located on two floors in a commercial office building. Bids are to be 
delivered to the 2nd Floor Superintendent’s Office, which is at the west end of the second floor. Bids not delivered to 
the Superintendent’s office by the specified time may be rejected or returned unopened. 

 
Scope of work for Bid Group 2 generally includes, but is not limited to: masonry, miscellaneous metals, rough 
carpentry, general trades, roofing, metal panels, glass and glazing, skylights, doors, frames, and hardware, coiling 
doors, operable partitions, drywall and framing, acoustical ceilings, HVAC, plumbing, fire protection, and 
electrical. 
 
All bids must be submitted in accordance with the Bidding Documents for the project.  Bid security in the form of a 
bid bond in an amount equal to ten percent (10%) of the base bid amount shall be submitted with the bid.  The Bid 
Bond shall be payable to the Board of Education, Community Consolidated School District 181, 115 West 55th 
Street; Clarendon Hills, IL 60514.  All documents and information required by the Bidding Documents for the 
project shall be submitted with the bid.  Incomplete, late or non-conforming bids may not be accepted. 
 
No bids shall be withdrawn, cancelled or modified after the time for opening of bids without the Board’s consent for 
a period of ninety (90) days after the scheduled time of bid opening. 
 
The successful bidder is required to furnish Performance and Labor and Material Payment Bonds in an amount 
equal to one hundred percent (100%) of the contract amount, in form and with sureties approved by the Board. 
 
The successful bidder is required to furnish insurance and guarantee of indemnity in form and amounts required by 
the Bidding Documents.  The cost of the insurance and indemnity will be included in each bidder’s proposal.   
 

Sample Bid Package 
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The Bidding Documents for the project (which include the bidding instructions for the project and other related 
documents) will be available Monday May 8th, 2017 and may be purchased from Springer Blueprint Services – 
1640 S. Western Ave. Chicago, IL 60643 – 773-238-6340.  The Bidding Documents are available for 
viewing/download online without cost or purchase at the Bulley & Andrews, LLC FTP Site, https://ftp.bulley.com, 
username: 116190, password: bulley1891.  The Bidding Documents are available for viewing at the office of Bulley 
& Andrews, LLC. 
 
The Board reserves the right to reject any or all bids or parts thereof, or waive any irregularities or 
informalities, and to make an award that in the Board’s sole opinion is in the best interest of the District. 
 
A pre-bid meeting will be held at Hinsdale Middle School 100 S. Garfield Hinsdale, IL at 3:30 PM Friday 
May 19th, prevailing time. After the meeting, attendees shall visit the sites to view the areas of work and gather 
additional information.  Attendance will be taken at the pre-bid meeting. 
  
In addition to pre-bid meeting, the site will be available for visits by appointment to be coordinated with Bulley & 
Andrews, LLC. Interested parties may inspect the existing conditions. Schedule an appointment with Bill Truty of 
Bulley & Andrews in advance if you wish to visit the sites.  
 
All bidders must comply with applicable Illinois Law requiring the payment of prevailing wages by all Contractors 
working on public works.  If during the time period of work, the prevailing wage rates change, the contractor shall 
be responsible for additional costs without any change to the contract amount. All bidders must comply with the 
Illinois Statutory requirements regarding labor, including Equal Employment Opportunity Laws. 
 
For additional information on the project, contact Bill Truty of Bulley & Andrews, LLC at btruty@bulley.com or 
773-645-2086. 
 
Future Bid Groups 3 and 4 are expected to be available on or around the following: Bid Group 3 Interior Finishes 
June 6th with a bid opening date of June 27th, 2017; Bid Group 4 July 19th with a bid opening date of August 9th, 
2017. 
 
Gary Clarin, Secretary, Board of Education, Community Consolidated School District 181, Cook and DuPage 
Counties, Illinois 
 

Sample Bid Package 
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Sample Bid Package 

HINSDALE MIDDLE SCHOOL    CORDOGAN CLARK & ASSOCIATES, INC. 
BID PACKAGE 02  May 2017 
 
Bid Group 2: Masonry; Miscellaneous Metals; Rough Carpentry/General Trades; Roofing; Glass & Glazing; Doors, Frames, & 
Hardware; Drywall & Framing; Acoustical Ceilings; HVAC; Plumbing; Fire Protection; Electrical; Skylight; Joint Sealant; 
Specialty Doors; Operable Partitions 

 

Project Hinsdale Middle School 
Owner Community Consolidated School District 181 
Architect/Engineer: Cordogan Clark & Associates 
Document Issue Date: May 8th, 2017 
Pre-Bid Meeting: Friday May 19th, 20173:30 PM 

Hinsdale Middle School 
100 S. Garfield  
Hinsdale, IL 

Bids Received: Wednesday May 31st, 2017 2:00 PM 
Community Consolidated School District 181 Office 
115 West 55th Street 
Clarendon Hills, IL 60514 

Bidders’ Contacts:  
  
Project Architect: Cordogan Clark & Associates 

960 Ridgeway Avenue 
Aurora, IL 60506 
 
Project Manager: Alex Lopez 
Phone: 630-896-4678 
Email: alopez@cordoganclark.com 

Construction Manager: 
 

Bulley & Andrews, LLC 
1755 W. Armitage Ave. 
Chicago, IL 60622 
 
Project Manager: Bill Truty 
Phone: 773-645-2086 
Email: btruty@bulley.com 
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Sample Bid Package 

HINSDALE MIDDLE SCHOOL    CORDOGAN CLARK & ASSOCIATES, INC. 
BID PACKAGE 02  May 2017 
 

SUBMISSION INFORMATION 

CCSD 181 New Hinsdale Middle School  
100 S. Garfield Avenue BID OPENING DATE: May 31, 2017 
Hinsdale, IL 60521 TIME: 2:00 P.M. Local Time 
 LOCATION: CCSD 181 Admin Office 
SEALED BIDS ARE TO BE DELIVERED TO THE    115 W. 55th Street 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 181   Clarendon Hills, IL 60514 
ADMINSTRIATION BUILDING. THEY WILL BE PUBLICLY 
OPENED AT 2:00 PM. 

 
Submit 1 original and 2 copies of the bid. 

 
 
INVITATION TO BID CONTRACTOR INFORMATION     
 
Company Name: ____________________________________ ISSUANCE DATE:   
Address:  __________________________________________ 
City, State, Zip Code:  ________________________________ 
 
 
Construction of new Hinsdale Middle School – Bid Group 2 
 
 
SCOPE OF WORK:___________________________________________________   
A separate bid form should be submitted for each scope of work being bid, in accordance with bid submission instructions 
 
TYPE OF WORK: ___________________________________________________________________________________ 

Bid Group 2 
BID 2A – Masonry, BID 2B – Miscellaneous Metals, BID 2C – Rough Carpentry/General Trades, BID 2D – Roofing, BID 2E – Glass & Glazing, 

BID 2F – Doors, Frames, & Hardware, BID 2G – Drywall & Framing, BID 2H – Acoustical Ceilings, BID 2I – HVAC, BID 2J – Plumbing, BID 2K 
– Fire Protection, BID 2L – Electrical, BID 2M – Skylight, BID 2N – Joint Sealants, BID 2O – Specialty Doors, BID 2P – Operable Partitions 

    
BASE BID 
All work associated with “this subcontractor’s scope” as identified within the bid documents 

 
 
ITEM DESCRIPTION QUANTITY U/M UNIT PRICE    EXTENSION 
 
 1. Base Bid Hinsdale Middle School 1 LS ____________ _____________ 
 

 
TOTAL BASE BID    $ __________________ 
 

ALTERNATES (if no bid enter 0 or n/a)    CIRCLE 
1. Delete railings, stairs at elevated running  

track at gymnasium   ADD or DEDUCT $_____________________________ 
 

2. Provide operable windows with BAS integration 
at locations detailed on drawings 

a. Provide one (1) operable window with BAS 
integration window contacts per occupied space ADD or DEDUCT $_____________________________ 
 

b. Provide two (2) operable windows with BAS 
integration window contacts per occupied space ADD or DEDUCT $_____________________________ 
 

3. Provide ducted fan coil units in lieu of cassettes at all     ADD or DEDUCT            $_____________________________ 
classrooms with an exterior exposure 
 

4. Cost impact if the start is delayed  
a. Start date of 6/5/2017, completion 8/1/2018 ADD or DEDUCT $_____________________________ 



SD 86: Construction Manager at Risk  May 14, 2019 8. Appendix  |  Page 68

Sample Bid Package 

HINSDALE MIDDLE SCHOOL    CORDOGAN CLARK & ASSOCIATES, INC. 
BID PACKAGE 02  May 2017 
 

 
b. Start date of mid-August 2017, completion ADD or DEDUCT $_____________________________ 

December 2018 
 

c. Start date of mid-October 2017, completion  ADD or DEDUCT $_____________________________ 
December 2018 

 
UNIT COSTS 

1. HVAC VRF Manufacturer   __________________________________________ 
 
2. HVAC Controls Contractor   __________________________________________ 

 
SCOPE OF WORK 
Acknowledge review and completion of trade specific scope of work         YES            NO  
 
SCHEDULE 
Acknowledge Receipt of Preliminary Project Schedule           YES             NO 
 
Indicate Duration for Complete Submittal Package Upon Contract Award  ______________________________ 
 
Identify Lead Times for All Materials with Procurement in Excess of 4 Weeks  ______________________________ 
 

Alternate Descriptions 
Alt #1. – Delete metal railings and north stairs for the steel running track per bidding documents. The running track cost will 
be presented to the Board of Education, but decision to include it would not come until after Bid Group 2 in May 2017. 

Alt #2 – Provide operable windows at classroom locations detailed per bidding documents. All operable windows to have 
wired window contacts that will be part of the Building Automation System and integrated into the building programming to 
determine which windows are open. Operable windows to be bottom sash with awning function and insect screen. Operable 
windows to be priced at occupied spaces (classrooms, labs, offices). 
 2A. Provide 1 operable window per occupied space. 
 2B. Provide 2 operable windows per occupied space. 

Alt #3 – Provide ducted fan foil units in lieu of ceiling cassettes at all classrooms with exterior exposure. 
 
Alt #4 - Provide cost impact for a delayed start date based on the following scenarios: 

4A. Accelerated construction start date of June 5th, 2017 to allow for summer occupancy in August 2018. Costs 
should include overtime to meet schedule. 
4B. Non-accelerated construction start date of mid-August 2017 to allow for winter break occupancy 2018/2019. Costs 
should include winter conditions and wage increases. 
4C. Accelerated construction start date of mid-October 2017 to allow for winter break occupancy 2018/2019. Costs 
should include winter conditions, overtime to meet schedule, and wage increases. 
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Subcontractor:_______________________________________

Project:
Bid Due:

Estimator:
Y: Included | N: Not Included | P: GC Plug Number | S: Sub Plug Number

Y/N P/S Amount
BASE BID AMOUNT $
Scope of Work - General
014
015
016
017
018
019
020
021

022

023

024

025
026

027

028

029
030

031

032

033

034

035
036
037

038

039
040

041

Project Address: 100 S. Garfield Ave., Hinsdale, IL 60521

Addendum # and date:

Bid valid through/for: (90) days

Submit accident reports to Bulley & Andrews within 24 hours of any accident onsite and provide safety meeting 
reports on a weekly basis for Bulley & Andrews to review.

Provide site specific safety plan relating to scope of work for review and approval by Bulley & Andrews within 
two weeks  to start of work onsite.

Provide onsite quality control and competent safety supervisor.

Contractor shall at own expense comply with all OSHA, local, state and specified safety, health and hazard 
requirements not only for his employees, but for all who will or may be exposed.

Subcontractor shall follow B&A’s closeout file naming nomenclature and follow the project closeout folder 
structure outlined by B&A. If this is not adhered to, B&A reserves the right to reject the closeout package and 
ultimately hold final payment until the closeout package is fully accepted

Subcontractor shall provide all attic stock items as defined in the project specifications. Upon turnover of attic 
stock, the subcontractor shall provide a detailed transmittal listing of all material and will require sign-off by B&A 
personnel. If this is not provided, B&A reserves the right to reject the attic stock

Subcontractor shall complete all outstanding punchlist items within (10) business days of the list being 
published by B&A, unless otherwise noted. If there are items in dispute, the subcontractor shall have 48 hours 
to identify these items. If notice is not received, B&A assumes all items will be resolved in the allotted time 
frame.

Subcontractor shall provide all required training outlined in the project specifications. In person training shall 
include a sign-in sheet and documentation that the training took place

Architect Project Drawings dated: May 5, 2017

Close out documents must be submitted and approved prior to submission of 50% subcontractor billing.

Bidder acknowledges certain portions of the work will be completed in phases and/or require multiple 
mobilizations and agrees all costs have been included. Phasing per plans and schedule.

Mark up on change orders limited to amounts established in project specifications.

All required street closure permits and flaggers necessary for hoisting operations.

Subcontractor is aware of limited site availability for storage, lifts, trucks, etc. All costs associated with site 
conditions are included in this subcontract.

Provide temporary protection of own work.

Double click to SHOW bid stats/summary Custom > Dbl click to ONLY show this bidder

Hinsdale Middle School Bid Group 2 <ENTER COMPANY 2 NAME>

btruty@bulley.com <Enter Email>

5/31/17 2:00 PM <Enter Contact Person>

092116 Gypsum Board Assemblies Bill Truty (773) 645-2086 <Enter Phone #>

Double click to edit

Provide all submittals in PDF format. All submittals will be submitted to Bulley & Andrews no later than 30 
calendar days from issuance of contract.

All material & equipment handling and storage onsite to be done by this contractor. This includes any special 
requirements (such as hoisting) necessary for subcontractor's materials. It should not be assumed that the GC 
will provide either horizontal or vertical.

Subcontractor and employees will not smoke within building.

Bond: Include/Exclude Payment & Performance bond
Taxes: Included/Excluded

Sub proposal includes consideration for all bid documents issued (not just Arch. dwgs Or just Struct. Dwgs Or 
just MEPFP dwgs or other portion of the contract docs alone, includes all bid docs)

No bonds will be required at this time. Bulley & Andrews is instituting a Subguard program on this project. This 
Subcontractor will comply with all requirements of the Subguard program and provide any information required 
by Bulley & Andrews for said program

Provide up to date contractor score certificate. The Contractor scope is a totally objective, third party 
professional tool that measures a contractors current management and financial capacity. You may see more 
about Contractor Score on their website, http://www.contratorscore.net

Subcontractor includes GL Insurance & will provide a project specific COI naming B&A as the policy holder, and 
including all Owner's Group additional insureds.  Subcontractor will provide the project specific COI prior to 
starting any work onsite if awarded the project.

Architect Project Specifications dated: May 5, 2017

This scope sheet helps to ensure bids are comparable. You are responsible for your own take-offs and final costs. It is not all inclusive.
Bulley Andrews Construction Scope Sheet Printed: 5/15/2017 4:24 PM | Page: 1 of 4

Sample Bid Package 
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Subcontractor:_______________________________________
042

043

044
045
046

047
048
049
050
051

052
053

054

055

056
057

058
059

060
061
062
063
064

065

066

067
068
069

070

071

072

Streets, sidewalks, and roads will be kept free of debris and waste material resulting from subcontractor's 
operations. All required flagmen, safety, etc. required for proper completion of this subcontractor's work is 
included in this subcontract.

Subcontractor to include overtime or standby work that may be required for inspections.

Provide all inspections, licenses, bonds, tests, fees, permits, and procurement of such as required by the 
contract documents and governing authorities of this work.

Subcontractor acknowledges and understands that no material hoist will be provided and all costs associated 
with hoisting in included in the subcontractor's agreement.

Confirm any substitutions from project drawings or specifications that have been made. No substitutions of 
materials, manufacturers, or specified installation methods are acceptable unless approved as such.

Provide labor rate sheet with overtime rates included.

Subcontractor is responsible to coordinate the installation of his work with other trades.

Conflict between drawings and specifications, whichever is greater cost takes priority.
Warranties as required per project specifications. Warranty to start from the date of project substantial 
completion.

All required mock-ups per contract documents, labor, and materials.

All unloading, rigging, distribution, plant and equipment, scaffolding, staging, temporary protection, small tools, 
and everything necessary to perform the work of this subcontract.

Material deliveries must be scheduled and coordinated with the General Contractor's superintendent. Forty 
Opening and closing of jobsite gates immediately before and after all incoming and outgoing truck traffic by this 
subcontractor.
Any subcontractor who disturbs the site fencing or access gates surrounding the project will be responsible for 
returning it to original or greater than original condition.

Punchlist work is included.

The subcontractor shall examine the substrate prior to installation and shall not proceed if the substrate is not to 
the established requirements. Proceeding with work implied acceptance of the substrate and the subcontractor 
will not be reimbursed for cost and/or time associated with removing work installed on substrates unacceptable 
to the subcontractor.

Understanding that the jobsite is not a perfect situation and minor adjustments may be required in order to 
complete the work at no additional cost.

Subcontractor to waterproof, fire safe, and seal all own penetrations in floor, wall, or ceiling.

Overhead and fee is not allowed on work performed directly for the general contractor as an internal change 
order.

Overhead and fee is not allowed on premium work performed directly for the general contractor.

For items under this contract, provide touch-up and/or replacement of damaged materials prior to owner 
Replacement materials and equipment is included with delivery within five business days or as otherwise 
Subcontractor understands that all "Noisy" exterior work that could impact adjacent site residential buildings 

All layout associated with this scope of work has been considered and is included in the base bid. Layout work 
to proceed as required to maintain the progress of the job in accordance with the contractor schedule. Control 
points and benchmarks to be provided by Bulley & Andrews.

Subcontractor to attend job start-up meeting and weekly construction progress and safety meetings. 
Attendance is required for coordinating the work with other trades and at other meetings as directed by General 
Contractor. Subcontractor's site foreman will attend weekly onsite Foreman's meetings with B&A site 
Superintendent and representatives, and will provide status updates on the progress of its work and will also 
coordinate the activities of all trades onsite and address issues that may arise as the project proceeds.

Subcontractor is responsible for protecting all construction materials and equipment stored at the site or off the 
site from weather or any other conditions. Any damaged or broken work in place prior to final acceptance shall 
be repaired and replaced by the subcontractor, if damaged materials are caused by this subcontractor. 
Subcontractor will protect existing work in place while performing his work. Any work performed by others that 
is damaged by this subcontractor or his agents shall be the responsibility of the  subcontractor to replace at no 
additional cost to the owner.

Subcontractor includes coordinating its work with the work of other trades and will provide shop dwgs, layout 
dwgs, technical information, etc as required for coordination with the other trades on the project.  If and when 
necessary, subcontractor will notify B&A and other trades when portions of their work are required to be set-in, 
embed or placed on the work of other trades installations, that will/may impact the work of this subcontractor or 
the other trades.  Similarly, subcontractor will notify B&A and other trades when others materials are to be set-
in, embed, or placed on their work that will/may impact the work of this subcontractor of other trades.

Subcontractor shall support his work independently from structure above and not from other trades' work.

All clean up associated with this scope of work to a dumpster provided by Bulley & Andrews on a daily basis is 
included.

All plan review and inspection fees for your work are included.
Scanning, coring and saw cutting for own work.

This scope sheet helps to ensure bids are comparable. You are responsible for your own take-offs and final costs. It is not all inclusive.
Bulley Andrews Construction Scope Sheet Printed: 5/15/2017 4:24 PM | Page: 2 of 4

Sample Bid Package 
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Subcontractor:_______________________________________
073

074
075

076
077
078
079
080
081
082
083

Scope of Work - Trade Specific
085

086

087
088
089
090
091
092

093

094

095

096

097
098
099
100
101
102
103
104

105

106
107

108
109
110

111

112

113

114
115

Provide asbestos-free building materials through out project

Daily cleanup for drywall and framing activities

Coordination of all drywall work with the mechanical and electrical trades for location of grilles, diffusers, valves, 
access panels, light fixtures, outlets, recessed accessories and other items required, including framing 
requirements

Tape and sand all exposed gypsum board in preparation for final paint and fire/sound taping of concealed 
wallboard above ceiling.

Furnish and install FRP wall panels in kitchen and janitor closet.
Fire caulking and safing at top and base of partitions where indicated
Install sound attenuation insulation within stud cavity per the wall types per the project documents

All necessary adhesives, fasteners in order to provide a complete and proper framing and drywall installation in 
accordance with the specifications and manufactures recommendation

All caulking and sealants as specified between the following: drywall and drywall, drywall and concrete, drywall 
and ceilings, etc.

All insulation in drywall walls per the contract documents.

Include an allowance of 2,200 hours for labor clean up

Provide draft stopping and spray applied foam insulation at exterior perimeter of building per Detail 3/A6.11 at 
each floor
Provide ignition protected foam insulation at all floor and wall connections at entire permieter of 1st, 2nd, 3rd 
floors and roof of building, as required, and per manufacturers strict instructions- Note 10 on A1.0

Furnish and install drywall and framing for ceilings and soffts per project documents, including all transition 
details on A3.4
Furnish and Install Atrium Beam Enclosures, as indicated on A3.4

Provide cementitious backer board as back-up for ceramic tile. Coordinate material with ceramic tile installer to 
confirm its compatible with system

Furnish and install all gypsum board installations; including water resistant drywall at all wet walls. High impact 
board to be provided at outer layer all locations up to 10' unless otherwise noted

Furnish and install complete gypsum board assemblies scope in accordance with project documents, including 
but not limited to the following:

Rated head of wall will have deck flutes stuffed with mineral wool and fire sprayed or acoustical sprayed 
depending on rating

Furnish and install metal stud partition framing per drawings. Includes all column wraps
Provide layout of metal stud/gypsum board partitions

All drywall and framing in accordance with contract documents, including all drywall partitions, fascias, soffits, 
ceilings, insulation, reveals, casing beads, control joints, caulking, acoustical sealants, metal studs, bridging, 
bracing, furring, taping and all other work required to complete drywall/framing installation

Sound caulking where indicated on plans.
Control joints full height of partition, spacing 30'-0" O.C. Max and as required by industry standards.
Furnish and install gypsum board ceilings and soffits

Furnish and install all exterior formed framing/gypsum sheathing.Cold formed shop drawings and calculations 
to be provided as required per the project documents

Furnish and apply all taping and sanding of all exposed gypsum board in preparation for finish. If not exposed, 
provide fire taping as required for sound and fire ratings

Furnish and install all interior and exterior wall types per contract documents
Furnish and install acoustical walls with speficied STC rating per project documents

Provide metal corner beads at all outside corners of gypsum board construction

Extend all partitions to deck above unless otherwise noted, use slotted deflection track

Subcontractor includes all labor and material increases through the target substantial completion date.
Subcontractor to provide all traffic control for own work.
Use specified products and manufacturers, include delivery charges

Extra work tickets shall be submitted to the general contractor's superintendent for signed approval within no 
less than eighteen (8) hours of the conclusion of said work which include but are not limited to area(s) worked 
in, nature of work performed, and the names of each of the workers performing said work. Change order 
requests for extra work tickets not signed by the general contractor's superintendent will not be accepted.

Furnish and install gypsum columns at MRC glass idea walll per detail5 & 6/A8.13

Subcontractor to review and reference Bid Group 1 documents for coordination with Bid Group 2. Bid Group 1 
documents are located in the Bid Group 2 bidding documents. Please review Bid Group 1 for any coordination 
with Bid Group 2.

Subcontractor onsite foreman shall provide at their own expense any necessary technology tools such as IPad 
or Tablets for collaborative software programs such as Bluebeam, dropbox, plan grid, CMIC, Bim 360, ect. That 
are being implemented on the project

Subcontractor to provide union labor to complete scope of work.
Subcontractor to provide all licenses, business and bond fees as required for their scope of work.
Subcontractor to provide daily clean up of all construction debris generated from their scope of work.
Subcontractor to include full time supervision for their scope of work.

This scope sheet helps to ensure bids are comparable. You are responsible for your own take-offs and final costs. It is not all inclusive.
Bulley Andrews Construction Scope Sheet Printed: 5/15/2017 4:24 PM | Page: 3 of 4

Sample Bid Package 
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Subcontractor:_______________________________________
116

Exclusions
118
119
120

LEVELED BID TOTAL $ 0
Alternates / Unit Prices
123
124
125

Wage Rates (Attach or fill out) Straight Time Time and a Half Double Time
Superintendent ___________ ___________ ___________

Foreman ___________ ___________ ___________
Journeyman ___________ ___________ ___________

Include overhead 

4b. Start date of mid-August 2017, completion December 2018
4c. Start date of mid-October 2017, completion December 2018

4a. Start date of 6/5/2017, completion August 2018

& profit of
10.0%

0

Include an allowance of $25,000 for access panels to be installed per direction of Bulley & Andrews

This scope sheet helps to ensure bids are comparable. You are responsible for your own take-offs and final costs. It is not all inclusive.
Bulley Andrews Construction Scope Sheet Printed: 5/15/2017 4:24 PM | Page: 4 of 4

Sample Bid Package 
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 2 of 2 
   

The Bidding Documents for the project (which include the bidding instructions for the project and other related 
documents) will be available Monday May 8th, 2017 and may be purchased from Springer Blueprint Services – 
1640 S. Western Ave. Chicago, IL 60643 – 773-238-6340.  The Bidding Documents are available for 
viewing/download online without cost or purchase at the Bulley & Andrews, LLC FTP Site, https://ftp.bulley.com, 
username: 116190, password: bulley1891.  The Bidding Documents are available for viewing at the office of Bulley 
& Andrews, LLC. 
 
The Board reserves the right to reject any or all bids or parts thereof, or waive any irregularities or 
informalities, and to make an award that in the Board’s sole opinion is in the best interest of the District. 
 
A pre-bid meeting will be held at Hinsdale Middle School 100 S. Garfield Hinsdale, IL at 3:30 PM Friday 
May 19th, prevailing time. After the meeting, attendees shall visit the sites to view the areas of work and gather 
additional information.  Attendance will be taken at the pre-bid meeting. 
  
In addition to pre-bid meeting, the site will be available for visits by appointment to be coordinated with Bulley & 
Andrews, LLC. Interested parties may inspect the existing conditions. Schedule an appointment with Bill Truty of 
Bulley & Andrews in advance if you wish to visit the sites.  
 
All bidders must comply with applicable Illinois Law requiring the payment of prevailing wages by all Contractors 
working on public works.  If during the time period of work, the prevailing wage rates change, the contractor shall 
be responsible for additional costs without any change to the contract amount. All bidders must comply with the 
Illinois Statutory requirements regarding labor, including Equal Employment Opportunity Laws. 
 
For additional information on the project, contact Bill Truty of Bulley & Andrews, LLC at btruty@bulley.com or 
773-645-2086. 
 
Future Bid Groups 3 and 4 are expected to be available on or around the following: Bid Group 3 Interior Finishes 
June 6th with a bid opening date of June 27th, 2017; Bid Group 4 July 19th with a bid opening date of August 9th, 
2017. 
 
Gary Clarin, Secretary, Board of Education, Community Consolidated School District 181, Cook and DuPage 
Counties, Illinois 
 

Sample Bid Package 
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Hinsdale Middle School Project
Allowance Summary

3-30-18

Bulley & Andrews Self Perform Allowance Summary

Description ASI# PCI # / OCO# Detail Allowance Amount Actual Expenditure Pending Expenditure
Flagging/Traffic Control Allowance - 01159 $86,589
Traffic Control Protection Signage (8/26/2017) ($2,043)
Traffic Control Protection Signage (9/25/2017) ($1,368)
Traffic Control Protection Signage (11/25/2017) ($1,368)
Traffic Control Protection Signage (12/24/2017) ($1,368)
Traffic Control Protection Signage (1/23/2018) ($1,368)
Traffic Control Protection Signage Invoice 25277 dated 2/22/2018 ($1,368)
Flagger hours to date 328hrs @ $101.62/hr (10/26/17 to 1/14/18) ($33,332)
Flagger hours to date 32hrs @ $101.62/hr (1/15/18 to 2/4/18) ($3,252)
Flagger hours to date 132hrs @ $101.62/hr (2/5/18 to 3/11/18) ($13,414)
Flagger hours to date 24hrs @ $101.62/hr (3/12/18-3/31/18) ($2,439)
Traffic Control Protection Signage Invoice 25378 dated 3/2/2018 ($1,277)
Traffic Control Protection/monthly - $1,368 per month

Street Cleaning Allowance - 01203 $60,000
Independent Recycling Services Invoice ($420)
Independent Recycling Services Invoice ($498)
Independent Recycling Services Invoice 307840 dated 1/31/2018 ($792)
Street cleaning/monthly

Safety Protection Allowance - 01152 $217,140
Safety protection hours to date 68hrs @ $101.62/hr (12/9/17 to 1/21/18) ($6,910)
Safety protection hours to date 128hrs @$101.62/hr (12/9/17 to 1/21/18) ($13,007)
Safety protection hours to date 281hrs @ $101.62/hr (1/22/18 to 3/11/18) ($28,556)
Safety protection hours to date 158hrs @ $101.62/hr (3/12/18 to 3/31/18) ($16,056)
Occupational Training & Supply Invoice ($1,115)
McMaster Carr Supply Co. Invoice ($176)
Vibra Tech monitoring Invoice 317125 8/28/2017 ($2,450)
Traffic Control Protection Signage Invoice 24872 1/5/2018 ($1,565)
CCS Contractor Supply ($905)
Misc. supplies and hardware 12/31/17 ($2,100)
McMaster Carr Supply Co. Invoice 55301056 dated 1/30/2018 ($279)
McMaster Carr Supply Co. Invoice 55470101 dated 2/1/2018 ($106)
Totem Lumber Invoice ($500)
McMaster Carr Supply Co. Invoice 56519300 dated 2/14/2018 ($207)
Totem Lumber Invoice 191566 dated 2/20/2018 ($1,109)
Totem Lumber Invoice 191805 dated 2/22/2018 ($1,706)
McMaster Carr Supply Co. Invoice 57782469 dated 3/2/18 ($189)
CC Constrictor Supply Invoice 134832 dated 3/13/2018 ($111)
Totem Lumber Invoice 193434 dated 3/19/2018 ($1,770)

Winter Protection Allowance - 01401 $59,000
Temporary heat initial set up 
Temporary heater rental / monthly ($1,450/each, seasonal)
Temporary heater rental / monthly ($1,450/each, seasonal)
CCS Heater Rentals Invoice 287710 12/26/2017 ($3,321)
Traffic Control Protections Invoice 25096 dated 2/4/2018 for propane tank barricades ($1,440)
CCS Heater Rentals Invoice 289117 dated 2/5/2018 ($5,800)
CCS Heater Rentals Invoice 288328 dated 1/16/2018 ($3,118)
Wirtz Rentals Invoice 50804-2 dated 2/26/2018 ($210)
CCS Contractor Equipment & Supply, Inc. Invoice dated 133736 dated 2/28/2018 ($320)
Sunbelt Rentals Invoice 76421464-0001 dated 2/22/18 ($574)
Lehigh Hanson Invoice 5672534 date 3/7/2018 ($565)
CCS Contractor Equipment & Supply Invoice 134620 date 3/9/2018 ($273)
CCS Contractor Equipment & Supply, Inc. Invoice 135019 dated 3/15/2018 ($3,075)
Lehigh Hanson Invoice 5673024 dated 3/10/2018 ($241)
CCS Contractor Equipment & Supply Invoice dated 1330703 dated 3/2/2018 ($1,110)
Snow removal from site and decks / monthly

Overhead Protection Scaffolding Allowance - 01157 $50,000
Set up and dismantle scaffolding at existing school entry - Prime Proposal
Scaffolding charge/monthly ($400/month for 11 months)
CCS Invoice 130177 12/28/17 netting at canopy ($76)
BBF Invoice 32246 ($985)
Prime Scaffold Invoice 092488 12/29/17 ($4,450)
Gilco Scaffolding Company Invoice 5830 dated 3/2/2018 ($8,019)
Rolling scaffolding within gymnasium
Rolling scaffolding within cafetorium

Trash Chute Allowance - 01241 $9,000
Set up and dismantle trash chute
Trash chute charge/monthly

Material Hoist Allowance - 01310 $24,000
Sunbelt Rentals Invoice 76278753-0002 dated 2/23/18 ($1,543)
Sunbelt Rentals Invoice 76423781-0001 dated 3/8/2018 ($5,314)
Material hoist rental
Material hoist monthly costs

Debris Containers Allowance - 01242 $106,500
Independent Recycling Services Invoice 310076 dated 2/15/18 ($125)
Manusos General Contracting Invoice 5559 dated 3/18/2018 ($5,056)
McMaster-Carr Invoice 59006812 dated 3/2018 ($200)
Independent Recycling Services Invoice 312784 dated 3/15/2018 ($405)
Dumpster costs to date

Temporary Enclosures Allowance - 01149 $75,000
Temporary enclosures hours to date 140.5hrs @ $101.62/hr (12/4/17 to 1/21/18) ($14,278)
Temporary enclosures hours to date 88hrs @ $101.62/hr (1/22/18 to 2/4/18) ($8,943)
Temporary enclosures hours to date 224hrs @ $101.62/hr (2/5/18 to 3/11/18) ($22,763)
Totem Lumber Invoice 190166 dated 1/26/2018 ($2,058)
McMaster Carr Invoice 56843631 dated 2/19/2018 ($569)
McMaster Carr Invoice 57347940 dated 2/26/18 ($361)
Kingery Steel Fabricators Invoice 322018 dated 3/2/2018 ($441)

Cover Floor Openings Allowance - 01153 $87,100
Cover floors hours to date carpenter 48hrs @ $115.31/hr (11/29/17 to 1/21/18) ($5,535)
Cover floors hours to date laborer 66.5hrs @ $101.62 (11/29/17 to 1/21/18) ($6,758)
Cover floors hours to date laborer 10hrs @ $101.62 (1/22/18 to 2/4/18) ($1,016)
Cover floors hours to date carpenter hours 100 @ $115.31/hr(2/5/18 to 3/11/18) ($11,531)

Floor Protections Allowance - 01150 $67,100
Totem Lumber for floor protection supplies ($2,520)

1 of 2

Sample Accounting, Cost Control and Change Order
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Hinsdale Middle School Project
Allowance Summary

3-30-18

Description ASI# PCI # / OCO# Detail Allowance Amount Actual Expenditure Pending Expenditure
Finish Protection Allowance - 01160 $25,000
Finish protection costs to date

Final Cleaning Allowance - 01201 $87,100
Final cleaning costs to date

Temporary Construction Allowance - 01155 $117,140
Temporary construction laborer hours to date 50.5hrs @ $101.62/hr (12/13/17 to 1/21/18) ($5,132)
Temporary construction carpenter hours to date 26hrs @ $115.31/hr (12/13/17 to 1/21/18) ($2,998)
Temporary construction laborer hours to date 41hrs @ $101.62 (1/22/18 to 2/4/18) ($4,166)
Temporary construction laborer hours to date 32hrs @115.31/hr (2/5/18 to 3/11/18) ($3,790)
Temporary construction laborer hours to date 57 hrs @115.31/hr (3/12/18 to 3/31/18) ($6,573)
McMaster Car Supply Co. Invoice ($141)
CCS Contractor Equipment Invoice ($500)
Grainger Invoice ($200)
Kara Company Invoice 333132 dated 12/14/17 ($140)
Kara Company Invoice 333318 dated 12/22/17 ($37)
Kara Company Invoice 333483 dated 1/11/18 ($270)
CCS contractor Equipment Invoice 132344 dated 2/7/2018 ($746)
CCS Contractor Equipment Invoice 131154 dated 1/19/2018 ($435)
CCS Contractor Equipment Invoice 1340272 dated 3/5/2018 ($597)
CCS Contractor Equipment Invoice 134621 dated 3/9/2018 ($448)
CCS Contractor Equipment Invoice ($746)
McCann Industries Invoice ($116)
Misc. materials and supplies ($2,490)
Misc. materials and supplies ($2,917)

$1,070,669 ($298,559)Totals

2 of 2

Sample Accounting, Cost Control and Change Order
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Hinsdale Middle School Project
Allowance Summary

3-30-18

GMP Contingency: $1,218,437
GMP Contingency Spent to date: ($225,850)
RemainingGMP Contingency: $992,587

Below is a breakdown summary of GMP Contingency costs to date.
Description ASI# PCI # / OCO# Detail GMP Contingency Amount Actual Expenditure Pending Expenditure

GMP Contingency - 82000 $1,218,437
Modular Classroom Low Voltage Work PCI 24 ($4,351)
Modular Classroom Electrical Work PCI 25 ($20,417)
Masonry Roof Parapet Angles PCI 40 ($67,822)
Heat, Smoke, Fire Damper Detectors PCI 64 ($55,556)
Granular Backfill PCI 41
Settlement monitoring DLZ Industrial Surveying PCI 46 ($12,675)
Doors, Frames, Hardware Revisions PCI 52 ($34,073)
Extend Pockets at Gym Precast PCI 55 ($19,651)
Haul road plates PCI 65 ($11,305)
Deadmen Layout and Precast Layout PCI 77 ($4,442)

$992,587Remaining GMP Contingency

1 of 1

Sample Accounting, Cost Control and Change Order
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Hinsdale Middle School Project
Allowance Summary

3-30-18

Original Project Overtime Allowance: $50,000
Project Overtime Allowance Spent to Date: ($22,234)
Remaining Project Overtime Allowance: $27,766

Below is a breakdown summary of allowances and costs to date. Allowances not shown if not spent to date.
Description ASI# PCI # / OCO# Detail Value Actual Expenditure Pending Expenditure

Hinsdale Middle School Project Overtime Allowance - 01990 $50,000
DeGraf Concrete Premium Time Costs PCI 45 ($19,381)
Bulley & Andrews Premium Time Costs PCI 45 ($2,853)
Reallocation of winter conditions for premium time $100,000

$27,766Allowance remaining within Project Overtime

1 of 1

Sample Accounting, Cost Control and Change Order
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Hinsdale Middle School Project
Allowance Summary

3-30-18

Original Allowances within Bid Groups #1, #2, #3, #3 Trade Contracts: $1,431,402
Original Allowances within B&A General Conditions: $1,070,669
Trade Contract Allowances Returned to Owner: $62,750
Allowances Within Trade Contracts & B&A GC's: $2,564,821
Allowances Spent to date by Trade Contracts: ($470,575)
Allowances Spent to date by B&A: ($298,559)
Remaining Allowances within trade contracts & B&A GCs: $1,795,687

Percentage of allowances used to date: 28.7%
Percentage of project billed to date: 32.0%

Below is a breakdown summary of trade contract allowances and costs to date. 
Description ASI# PCI # / OCO# Detail Value Actual Expenditure Pending Expenditure

General Trades Bid Package #1 Allowance $15,000
Hydroseed Topsoil Stock Pile at Temp Lot (9/6/2017) ($2,250)
Credit remaining seeding allowance funds (Returned to Owner) PCI 60/OCO 17 ($12,750)

$0

Description ASI# PCI # / OCO# Detail Value Actual Expenditure Pending Expenditure
Structural Steel Design Development Allowance $150,000
ASI-001 Design Revisions Kingery Steel (8/21/2017) BG1 - ASI-001 PCI02C/OCO10 ($38,082)
ASI-003 Design Revisions Kingery Steel BG1 - ASI-003 PCI 3 ($22,568)
Additional Steel for roof screens PCI 54 ($49,570)
Cafetorium roof joist rework and coordination for RTU PCI 71 ($16,773)
Ongoing Steel Detail Development

$39,780

Description ASI# PCI # / OCO# Detail Value Actual Expenditure Pending Expenditure
Excavation Foundation Undercuts Allowance $175,000
Subtitle D Haul Off, (DTI Inv 8/29/2017) PCI 22 True North Report ($10,244)
DeGraf Concrete additional concrete for undercuts PCI 37 ECS Report ($1,125)
DuPage Topsoil undercuts and backfill PCI 37 ECS Report ($44,714)
Hand Dig Labor to date for undercuts PCI 37 ($8,130)
DuPage Topsoil undercuts and backfill PCI 44 ECS Report ($23,384)
DeGraf Concrete additional concrete for undercuts PCI 44 ECS Report ($825)
DeGraf Concrete additional concrete for undercuts PCI 68 ECS Report ($3,289)
Additional excavation required for ERS Install ($83,289)

Excavation Underground Obstructions Allowance $150,000
Soil Testing by True North (Invoice 17-800 9/25/2017) ($7,488)
Credit $50,000 of Underground Obstruction Allowance (Returned to Owner) PCI 60/OCO 17 ($50,000)
Disposal of debris in excavation, not accepted at CCDD facility PCI 72 ($32,072)
Stone backfill due to ERS install ($60,440)

$179,090

Description ASI# PCI # / OCO# Detail Value Actual Expenditure Pending Expenditure
Masonry winter conditions allowance $250,000
Tarp Building for temp enclosures - Wilkin Proposal PCI 58 ($62,425)
Reallocation of winter conditions for premium time ($100,000)
Tarp Scaffolding for temp enclosures / monthly
Admixtures for masonry / monthly
Heat masonry materials as required / monthly
Tarp Scaffolding maintenance / monthly

$187,575

Description ASI# PCI # / OCO# Detail Value Actual Expenditure Pending Expenditure
Misc. Metals design development allowance $25,000
Bid Group 2 ASI-006 SG Krauss added steel detail BG2-ASI-006 PCI 38 ($6,442)
Additional lintels with cast stone coordination PCI 70 ($8,635)
Lintel coordination for radius cast stone PCI 75 ($5,162)
Ongoing Misc. Metal Detail Development

$18,558

Description ASI# PCI # / OCO# Detail Glazing - Design Actual Expenditure Pending Expenditure
Glass & Glazing Design Allowance $25,000
Window Type A4 and A5 from RFI 142 PCI 76 RFI 142 ($4,852)
On going glass & glazing design

$25,000

Description ASI# PCI # / OCO# Detail Drywall - Access Panels Actual Expenditure Pending Expenditure
Access panel allowance $25,000
On going access panel installations

Labor Allowance $171,402

$196,402

Description ASI# PCI # / OCO# Detail Electrical - Design Actual Expenditure Pending Expenditure
Electrical design development allowance $50,000
Issued For Construction Drawing Set electrical revisions PCI 31 IFC Set Changes ($9,994)
Heat, Smoke, Fire Damper Detectors PCI 64 IFC Set Changes ($36,273)
Light Fixture F1 Revision ($3,733)
On going electrical design development

$3,733

Description ASI# PCI # / OCO# Detail Fire Protection - Design Actual Expenditure Pending Expenditure
Fire protection design development $15,000
Bid Group 2 ASI 14 Atrium Ceiling RFI101 BG 2 ASI 14 PCI53 ($11,885)
On going fire protection design development

$3,115

Description ASI# PCI # / OCO# Detail HVAC - Design Actual Expenditure Pending Expenditure
Mechanical design development allowance $50,000
CRAC Plenum Revision PCI 33 Submittal Review ($2,332)
HVAC Isolators BG2 ASI 15 PCI 57 ($4,908)
Gymnasium ductwork revisions to fit duct in joist webbing PCI 67 ($20,055)
On going mechanical design development

$42,760

Allowance remaining within general trades contract

Allowance remaining within structural steel contract

Allowance remaining within excavation contract

Allowance remaining within HVAC contract

Allowance remaining within masonry contract

Allowance remaining within misc. metals  contract

Allowance remaining within electrical contract

Allowance remaining within fire protection contract

Allowance remaining within drywall contract

Allowance remaining within glass & glazing contract

1 of 2
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Hinsdale Middle School Project
Allowance Summary

3-30-18

Description ASI# PCI # / OCO# Detail Plumbing - Design Actual Expenditure Pending Expenditure
Plumbing design development allowance $25,000
Jensen's COR 5-Revised BG 2 ASI 5 PCI 28 ($6,442)
Jensen's COR 6 BG 2 ASI 5 PCI 28 ($3,575)
Jensen's COR 7 BG 2 ASI 5 PCI 28 $3,174
Jensen's COR 8 BG 2 ASI 8 PCI 30 ($1,441)
Jensen's COR 9 BG 2 ASI 8 PCI 30 ($1,955)
Add clean outs to Drain Tile PCI 59 ($860)
On going plumbing design development

$13,901

Description ASI# PCI # / OCO# Detail Doors - Design Actual Expenditure Pending Expenditure
Door & Hardware Design Development Allowance $25,000
Door and hardware submittal mark ups PCI 52 submittal review ($11,837)
On going door design development

$13,163

Description ASI# PCI # / OCO# Detail Millwork - Design Actual Expenditure Pending Expenditure
Millwork Design Development Allowance $35,000
On going millwork design development

$35,000

Description ASI# PCI # / OCO# Detail Flooring - Prep Actual Expenditure Pending Expenditure
Flooring Prep Allowance $80,000
On going flooring prep

$80,000

Description ASI# PCI # / OCO# Detail Ath. Floor - Prep Actual Expenditure Pending Expenditure
Athletic Flooring Prep Allowance $15,000
On going athletic flooring prep

$15,000

Description ASI# PCI # / OCO# Detail Fluid Applied - Prep Actual Expenditure Pending Expenditure
Fluid Applied Flooring Prep Allowance $10,000
On going fluid applied flooring prep

$10,000

Description ASI# PCI # / OCO# Detail Painting - Touch up/Prep Actual Expenditure Pending Expenditure
Painting Touch up/Prep Allowance $35,000
On going painting touch up/prep

$35,000

Description ASI# PCI # / OCO# Detail Ceramic Tile Actual Expenditure Pending Expenditure
Ceramic Tile Floor Prep $25,000
On going ceramic tile

$25,000

Description ASI# PCI # / OCO# Detail Site Concrete Actual Expenditure Pending Expenditure
Site concrete $25,000
On going site concrete

$25,000

Description ASI# PCI # / OCO# Detail Landscaping Actual Expenditure Pending Expenditure
Landscaping $15,000
On going landscaping

$15,000

Description ASI# PCI # / OCO# Detail Building Demolition Actual Expenditure Pending Expenditure
Building Demolition $25,000
On going landscaping

$25,000

Description ASI# PCI # / OCO# Detail Asphalt Actual Expenditure Pending Expenditure
Asphalt $15,000
On going asphalt

$15,000

Allowance remaining within doors and hardware contract

Allowance remaining within plumbing contract

Allowance remaining within fluid applied flooring contract

Allowance remaining within painting contract

Allowance remaining within millwork contract

Allowance remaining within flooring contract

Allowance remaining within athletic flooring contract

Allowance remaining within ceramic tile contract

Allowance remaining within site concrete contract

Allowance remaining within landscaping contract

Allowance remaining within building demolition contract

Allowance remaining within building demolition contract

2 of 2
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 CCSD 181 Hinsdale Middle School - DD Budget DD Budget Project Summary

Package/Trade Leveled Bid DD Leveled Budget SD Budget Delta from SD to DD Budget Comments

012100 Overtime Allowance $50,000 $50,000 $50,000 $0
013529 Safety $274,100 $274,100 $274,128 $28
013533 Temporary Construction $502,425 $502,425 $688,760 $186,335
015100 Temporary Utilities $162,000 $162,000 $0 ($162,000) Not within SD, cost to project
015423 Temporary Protection $179,100 $179,100 $179,100 $0
015716 Temp Fence $75,125 $75,125 $67,680 ($7,445)
022100 Surveying $61,155 $61,155 $75,000 $13,845
024100 Demolition $860,000 $860,000 $760,000 ($100,000) Abatement included
025800 Winter Protection $129,000 $129,000 $129,000 $0
028200 Trade Bond Insurance $449,162 $449,162 $412,500 ($36,662)
030000 Concrete $2,063,000 $2,063,000 $2,236,440 $173,440
034000 Precast Concrete $1,597,652 $1,597,652 $1,447,760 ($149,892) Added thickness at Cafetorium 
040000 Masonry $3,369,000 $3,369,000 $2,069,033 ($1,299,967) Based on market pricing, two b
051000 Structural Steel $2,364,750 $2,364,750 $3,117,967 $753,217 Misc Support steel now within 
061000 Rough Carpentry $435,374 $435,374 $435,374 $0
062200 Millwork $1,142,335 $1,142,335 $1,132,335 ($10,000)
071000 Dampproofing and Waterproofing $222,900 $222,900 $169,019 ($53,881) Premium material for AVB
074000 Skylights $125,000 $125,000 $125,000 $0
074213 Metal Panels $200,000 $200,000 $59,500 ($140,500) Roof Screens for Roof Top equi
075000 Membrane Roofing $1,305,000 $1,305,000 $1,305,000 $0
079200 Joint Sealants $25,000 $25,000 $20,100 ($4,900)
081000 Doors & Frames $375,000 $375,000 $488,336 $113,336
083000 Specialty Doors $167,750 $167,750 $215,000 $47,250
088000 Glazing $2,015,714 $2,015,714 $1,940,714 ($75,000)
092116 Gypsum Board Assemblies $3,714,867 $3,714,867 $3,814,867 $100,000
093000 Ceramic Tile $84,400 $84,400 $84,400 $0
095100 Acoustical Ceilings $478,000 $478,000 $521,411 $43,411
096000 Flooring $777,090 $777,090 $730,175 ($46,915)
096400 Wood Flooring $151,000 $151,000 $152,145 $1,145
096700 Fluid Applied Flooring $115,866 $115,866 $112,597 ($3,269)
099100 Painting $340,625 $340,625 $396,900 $56,275
100000 Flag Poles $12,000 $12,000 $20,000 $8,000
101400 Signage $82,954 $82,954 $92,000 $9,046
102226 Toilet Partitions $43,900 $43,900 $72,000 $28,100
102800 102800 Visual Display Boards $103,500 $103,500 $105,354 $1,854
102813 Toilet Accessories $34,065 $34,065 $68,000 $33,935
105000 Lockers $215,500 $215,500 $215,500 $0
114000 Foodservice Equipment  Appliances $450,771 $450,771 $409,232 ($41,539)
115200 AudioVisual Equipment $483,560 $483,560 $115,000 ($368,560) Short Throw Proj at Classrooms
115300 Laboratory Equipment $405,000 $405,000 $405,000 $0 Sound System at Gym
116623 Gymnasium Equipment $154,810 $154,810 $170,280 $15,470 Main AV at Cafetorium
116800 Performance Equipment $125,000 $125,000 $125,000 $0 Sound System at Music 
122000 Window Treatments $118,700 $118,700 $100,500 ($18,200)
133416 Grandstands and Bleachers $145,000 $145,000 $145,000 $0
142000 Elevators $150,700 $150,700 $150,000 ($700)
210000 Fire Suppression $465,000 $465,000 $484,027 $19,027
220000 Plumbing $1,449,900 $1,449,900 $1,630,447 $180,547
230000 MechanicalHVAC $4,564,000 $4,564,000 $4,506,150 ($57,850)
260000 Electrical $4,384,105 $4,384,105 $4,359,804 ($24,301)
310000 Earthwork&Site Utility $2,923,430 $2,923,430 $2,347,550 ($575,880) SW Dent and Increase Parking
321000 Asphalt Paving $413,810 $413,810 $470,667 $56,857
321400 Unit Pavers $30,900 $30,900 $50,600 $19,700
321600 Site Concrete $267,832 $267,832 $322,980 $55,148
323100 Fences & Gates $15,000 $15,000 $72,500 $57,500
329000 Landscaping $288,379 $288,379 $382,850 $94,471

TRADE COST SUBTOTAL $41,140,206 $41,140,206 $40,030,682 ($1,109,524)

Anticiapted Value of Bid Packages Original DD Breakdown Updated Breakdown Based on Scope and Drawing Development
Bid Package 1 $10,832,479 $9,813,792 *$500,000 held for bid group #4 site utilities
Bid Package 2 $23,163,547 $24,863,396
Bid Package 3 $5,441,753 $4,653,856

Bid Package 4 - Surface Lot Only $1,702,428 $1,809,162

 Confidential Printed: 5/7/2019 8:37 AM Page 1 of 1
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10/30/2018

Hinsdale Middle School

Bid 
Group Trade Contractor Contract Amount

Internal 
Transfers

Owner Change 
Orders

Current Contract 
Value

1 Excavating DuPage Topsoil $1,328,720 ($33,909) ($96,228) $1,198,583
1 Concrete DeGraf Concrete $2,147,000 $37,049 $252,623 $2,436,672
1 Site Utilities Berger Excavating $837,000 $35,940 $8,427 $881,367
1 Structural Steel Kingery Steel $2,025,000 $86,990 $64,533 $2,176,523
1 Precast Concrete ICP $1,757,341 $39,603 ($39,084) $1,757,860
1 Elevator Schindler $133,000 $0 $133,000
1 Temp. Power Connelly $113,800 ($84,600) $1,000 $30,200
1 Asphalt Beverly Asphalt $140,620 $12,245 $152,865
1 General Trades RB Construction $240,000 $24,768 $15,047 $279,815
1 Waterproofing BOFO $54,544 $1,800 $56,344
1 Temp Fence BBF $72,750 $6,450 $79,200
2 Masonry Iwanski $3,175,000 ($91,003) ($68,339) $3,015,658
2 Misc. Metals SG Krauss $424,250 $9,871 $6,821 $440,942
2 Rough Carpentry Manusos $1,556,495 $8,499 ($879,332) $685,662
2 Roofing Knickerbocker $1,100,000 $95,933 $12,849 $1,208,782
2 Glass & Glazing AGW $2,606,770 $17,778 $2,624,548
2 Doors & Hardware Chicago Doorways $379,007 $34,073 $27,338 $440,418
2 Drywall Doherty $2,696,318 $74,563 ($15,465) $2,755,416
2 ACT Alpine $310,400 $3,256 $2,297 $315,953
2 HVAC Mech Inc $3,604,500 $27,277 $22,604 $3,654,381
2 Plumbing Jensen's $1,630,000 $5,441 ($3,012) $1,632,429
2 Electrical Fitzgerald $5,791,000 $196,747 $32,816 $6,020,563
2 Overhead Doors House of Doors $199,580 ($31,545) $168,035
2 Operable Partitions Modernfold $51,450 ($12,670) $38,780
2 Food Service Stafford-Smith $396,411 $3,713 $400,124
2 Fire Protection K&S $413,000 $7,731 $6,492 $427,223
2 Roof Screens Wiesbrook $586,184 ($25,031) $0 $561,153
2 Skylight United Skys $115,358 $0 $115,358
3 Millwork Bradford Systems $1,029,698 $10,530 ($131,176) $909,052
3 Flooring Vortex $570,000 ($59,289) $510,711
3 Wood Flooring Haldeman-Homme $224,000 $0 $224,000
3 Fluid Applied Flooring Artlow $159,339 $3,307 $0 $162,646
3 Painting Five Star Decorating $400,028 $5,810 $3,536 $409,374
3 Lockers Interiors For Business $255,200 $0 $255,200
3 Lab Equipment Carroll Seating $371,239 $3,211 $374,450
3 Gym Equipment Haldeman-Homme $297,500 ($27,150) $270,350
3 LULA DME Access $79,500 $1,649 $0 $81,149
3 Spray Insulation Wilkin $78,500 ($8,025) $62,425 $132,900
3 Ceramic Tile Northern Illinois $744,499 $6,230 $0 $750,729
3 Toilet Acc/Partitions/Display Metropolitan Corp. $340,800 $86,000 $426,800
3 Performance Equipment Grand Stage $40,000 $0 $40,000
3 Window Treatments Euroview $96,500 ($17,080) $79,420
3 Signage Manusos $51,777 $0 $51,777
4 Brick Pavers LPS Pavement $33,300 $0 $33,300
4 Site Concrete Abbey Paving $204,150 ($5,580) $198,570
4 Landscaping Landworks $212,000 $8,235 $220,235
4 Asphalt Paving Glander Paving $69,400 $0 $69,400
4 Excavation DuPage Topsoil $100,090 $0 $100,090
4 Building Demolition Alpine Demolition $516,250 $0 $516,250

Acoustical Curtain Allocation $44,000 ($44,000) $0
Electrical Allocation $150,000 ($47,717) $102,283
Restoration Allocation $60,000 $0 $60,000

Total Subcontracts $40,013,268 $39,666,540
General Conditions Bulley & Andrews ($3,411) $1,074,080 $1,070,669
Steel Haul Plates Bulley & Andrews $11,305 $0 $11,305
Sawcut Precast Bulley & Andrews $12,584 $0 $12,584
Hand dig undercuts Bulley & Andrews $8,130 $8,130
Temp Wndows Bulley & Andrews $15,900 $0 $15,900
B&A Premium Time Bulley & Andrews $11,240 $0 $11,240
Remove Plaques B&A $1,920 $1,920
Sawcut Plaques B&A $8,305 $2,360 $10,665
Striping Dropoff B&A $7,594 $7,594
Install Brick Ledge B&A $840 $840
Concrete at Glass Railings B&A $5,875 $5,875
Sawcut Concrete B&A $2,900 $0 $2,900
Infill Slab B&A $795 $0 $795
Testing ECS $3,200 $0 $3,200
Surveying DLZ $52,075 $43,560 $0 $95,635
Surveying Allowance $9,080 ($6,690) $0 $2,390
Construction Tech B&A $50,000 $0 $50,000
Scaffolding Bulley & Andrews $0 $7,400 $0 $7,400
Unassigned Construction/Premium Time Open $50,000 $15,971 $0 $65,971
Subguard $440,146 ($9,366) $430,780
GMP Contingency $1,218,437 ($598,611) ($45,383) $574,443
CM Fee $2,116,750 $115,362 $2,232,112
Reimbursables $100,452 $0 $100,452
Fixed GCs $280,901 $2,853 $21,030 $304,784

$44,331,109 $44,694,124

Hinsdale Middle School - Parking Deck 10/30/2018

Bid 
Group Trade Contractor

Base Contract 
Amount

Internal Change 
Orders

Owner Change 
Orders

Current Contract 
Value

1 Excavating DuPage Topsoil $174,440 $0 $15,457 $189,897
1 Site Utilities Berger Excavating $0 $2,368 $2,368
1 Concrete DeGraf Concrete $323,000 $0 $77,840 $400,840
1 Earth Retention Thatcher $222,000 $0 $158,000 $380,000
2 Masonry Iwanski Masonry $0 $6,915 $6,915
2 Fire Protection K&S Automatic Sprinklers $0 $0 $57,566 $57,566
2 Electrical Fitzgerald's Electrical $0 $0 $44,214 $44,214

Total Subcontracts $719,440 $1,081,800
Subguard $7,914 $0 $3,748 $11,662
GMP Contingency $21,583 ($21,583) $0 $0
CM Fee $37,896 $0 $11,972 $49,868

$786,833 $1,143,330

Total GMP $45,837,454

Sample Accounting, Cost Control and Change Order
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6/13/2018

PCI No. Description Reason Date Owner Change # Amount Comment
PCI041 Provide Granular Backfill In Lieu of Site Clay Scheduled Related Change 2017-12-6 260,000.00$      In review by B&A
PCI090 Bid Group 2 ASI 19 Student Phone 4/17/2018 405.00$              Millwork Allowance
PCI103 Bid Group 2 ASI 36 MRC Book Shelves Architect/Engineer Design Change 4/20/218 12,843.00$        Architect Design Change
PCI104 Bid Group 1 ASI 20 South Entrance Brick Ledge Architect/Engineer Design Change 5/2/2018 4,559.00$          Architect Design Change
PCI109 Parking Deck Fire Alarm System 5/14/2018 11,826.00$        Village of Hinsdale
PCI110 Server Cabinet Revisions Owner Requested Change 5/14/2018 2,072.00$          Owner Request
PCI111 Bid Group 2 ASI 43 Gymnasium Marker Boards Architect/Engineer Design Change 5/14/2018 2,909.00$          Owner Request
PCI112 Bid Group 2 ASI 22 Masonry Flashing Parking Deck Architect/Engineer Design Change 5/14/2018 7,234.00$          Architect Design Change
PCI113 Bid Group 2 ASI 46 FACS Cord Reels Architect/Engineer Design Change 5/14/2018 6,231.00$          Owner Request
PCI115 Undercut Allowance 5/18/2018 13,062.00$        Undercut Allowance
PCI116 Unsuitable Soils Allowance 5/18/2018 19,733.00$        Undercut and Unsuitable Soils Allowance
PCI117 Atrium Duct Changes per RFI 171 & 184 5/21/2018 7,950.00$          HVAC Allowance
PCI118 Install Additional Duct Detectors 5/21/2018 8,118.00$          HVAC Allowance
PCI119 Rooftop Equipment & Screen Wall Coordination 5/21/2018 4,151.00$          HVAC Allowance
PCI120 Gym Precast Deadmen 5/23/2018 4,602.00$          GMP Contingency
PCI121 Excavation for Volleyball and Badminton Courts 5/23/2018 3,886.00$          GMP Contingency
PCI122 Puddy Packs at Electrical Boxes 5/23/2018 11,670.00$        Discussed with CCA and B&A
PCI123 Additional Furring at A219 & A221 5/23/2018 1,116.00$          GMP Contingency
PCI124 Music Storage B130 High Density Storage 5/23/2018 10,530.00$        GMP Contingency
PCI125 Additional Surveying Services 5/23/2018 14,486.00$        GMP Contingency
PCI126 Washing of Gym Precast 5/23/2018 5,315.00$          GMP Contingency
PCI127 Precast Crane Remoblization 5/23/2018 9,350.00$          GMP Contingency

PCI128A Fire Alarm Door Hardware - Building A Architect/Engineer Design Change 5/29/2018 10,438.00$        Not detailed on electrical drawings
PCI128B Fire Alarm Door Hardware - Building B & C Architect/Engineer Design Change 6/1/2018 17,750.00$        Not detailed on electrical drawings
PCI129 Delete Power for Motorized Shades Owner Requested Change 5/29/2018 (4,352.00)$         Owner Request
PCI130 Bid Group 2 ASI 48 - Power for Won Doors Architect/Engineer Design Change 5/29/2018 11,809.00$        Power not shown on electrical drawings
PCI131 Framing for Aluminum Display Cases Owner Requested Change 5/29/2018 1,195.00$          Aluminum Display Cases not detailed on drawings
PCI132 Access for Fire Smoke Dampers 5/29/2018 4,527.00$          Access Panel Allowance
PCI133 Bid Group 2 ASI 49 Pedestrian Crosswalk Owner Requested Change 6/1/2018 1,363.00$          Owner Request
PCI134 Large Format Interchangeable Cores Owner Requested Change 6/1/2018 18,489.00$        Owner Request
PCI135 Bid Group 2 ASI 47 Fire Alarm Clarifications AHJ Requested Change 6/1/2018 11,596.00$        Comments HFD meeting on 5/3/2018
PCI136 Additional Concrete for Gym SOG thickened slab areas 6/1/2018 3,150.00$          Thickened slab for volleyball and badminton courts
PCI 137 Gymnasium Block Chase Wall Architect/Engineer Design Change 6/6/2018 2,895.00$          Architect request after walk through of gym

500,908.00$      

Allowance Usage 57,946.00$                 
GMP Contingency Usage 324,105.00$              

Village of Hinsdale/D181 Costs 11,826.00$                 
D181 Costs 107,031.00$              

Pending PCIs
Upgrade server cabinets per submittal (Owner) $1,980.00
Fire Rated Expansion Joints (GMP Contingency) $32,000.00
Crane remobilization for Precast (GMP Contingency) $9,350.00
Cast stone coping at two piece cornice (GMP Contingency) $3,250.00
Additional fluid flashing at window bucks (GMP Contingency) $2,523.00
Provide single utility solenoid controller for water, gas, and power shut off $10,721.00
Under cuts (GMP Contingency) $602.00
Science Lab Custom Stain $3,600.00
Power for Fire Smoke Dampers $9,984.00
Additional in wall blocking for TVs $6,890.00
Wall and window blocking (GMP Contingency) $3,903.00
Custom FRP Door Color (Door Hardware Allowance) $789.00
Costs for Mechanicial Inc. BG2 ASI50 $2,700.00
Joist bridging alterations for HVAC ductwork (GMP Contingency) $2,937.00
Roof screen channel coordination (GMP Contingency) $4,230.00
Furnish and install additional OSHA cabling $2,676.00
Furnish and install additional sump in Building B $638.00
Re-pour coping at Building A East Elevation $3,250.00
Additional Flashing at Window Openings $2,523.00

Hinsdale Middle School - Open Change Items
116190

B&A CHANGE REQUEST STATUS LOG

B&A Change Status Request Log 1

Sample Accounting, Cost Control and Change Order
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                         Superintendent:  ___________________
                         PM/PE:  ___________________

(SUB SIGN-OFF AT END OF CHECKLIST)

Hinsdale Middle School

"C" = COMPLIES "NC" = NON-COMPLIANCE
ITEM DESCRIPTION N S E W C NC N/A COMMENTS

1 JAMBS AT DOOR FRAMES
2 HEADS AT DOOR FRAMES

3 SILLS & HEADERS AT 
DUCTWORK PENETRATIONS

4 THERMAL INSULATION
5 SOUND INSULATION

6 INSULATION AT WINDOW & 
DOOR OPENINGS

7 ACCESS PANEL FRAMING
8 FIREPROOFING

9 CONDUIT 

10 COMMUNICATIONS/DATA 
DROPS

11 SECURITY ROUGH-IN
12 TEMPERATURE CONTROLS
13 LIGHTING
14 DEVICE BOX HEIGHTS
15 SLEEVING

16
BOXES INDEPENDENTLY 
BRACED TO FRAMING 
MEMBER

17 CONDUIT SUPPORTED W/I 
3' OF BOX

18 DEVICE RINGS OR PLASTER 
RINGS

19 FIRESTOPPING AT 
PENETRATIONS

20 ACCESS DOORS FOR VALVES

21
DOMESTIC WATER: 
LOCATION, LAYOUT, AND 
LABELED AT ACCESS PANELS

22
Protection from copper vs 
dissimilar metals / Plastic 
separation

23 LOCATION, LAYOUT, AND 
LABELED AT ACCESS PANELS

24 VALVING AND LABELED

25 PIPE - COPPER OR CAST 
IRON

ELECTRICAL

MECHANICAL/PLUMBING

IN-WALL  INSPECTION CHECKLIST

REVIEWED BY:
LOCATION:
INSPECTION DATE:

IN - WALL INSPECTION

Sample Quality Control Report
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ITEM DESCRIPTION N S E W C NC N/A COMMENTS

26

FIXTURE CARRIERS 
INSTALLED , SUPPORTED, 
SPACED ACCORDINGLY AND 
PER ADA

27 SUPPORTS APPROVED TYPE, 
NO DISSIMILAR METALS

28 RISER CLAMPS INSTALLED 
AT FLOOR LEVEL

29
INSULATION INSTALLED, 
SEALED,SLEEVED AND 
ALUMINUM JACKETING

30 DUCTWORK COMPLETE
31 HVAC CONTROLS
32 ALL TESTING COMPLETE
33 FIRE DAMPERS

34 SLEEVES CUT FLUSH VOIDS 
FILLED

35 FIRE STOPPING AT 
PENETRATIONS

36 BOXES FOR PULL STATIONS

37 HORN & STROBE INSTALLED
38 DEVICE BOXES
39 FIRE/ACOUSITCAL PADS

40 FIREPSTOPPING AT 
PENETRATIONS

41 SPRINKLER PIPING 
INSTALLED

42 SPRINKLER PIPING TESTED
43 DEVICES/VALVES
44 ACCESS PANEL FRAMING
45 FIRESTOPPING
46 LABELS

SUBCONTRACTOR SIGN - OFF:

PLUMBER - ______________________________
MECHANICAL - ______________________________
ELECTRICIAN - ______________________________
LOW VOLTAGE - ______________________________
FIRE PROTECTION - ______________________________
DRYWALL - ______________________________

FIRE DETECTION

FIRE PROTECTION

Sample Quality Control Report
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Site-Specific Safety Program

Site Specific Safety Program 1

Company Name

Site Specific Safety Program

Job name / location

Date

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 2

1 Job name / location

Date

TOPIC PAGE

INFORMATION WORKSHEET 2

SCOPE OF WORK SUMMARY 3

SAFETY POLICY STATEMENT 4

SAFETY RESPONSIBILITIES 5-7

JOB SPECIFIC SAFETY RULES 8-9

GENERAL SAFETY RULES 10-14

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 3

Job name / location 

INFORMATION WORKSHEET

1- Job Site Supervision( Foreman / Superintendent) Name
Phone Number

2- Safety Related Personnel:

- Competent Person Name

3- Key personnel contact information:

Top Management Contact name: Name
Number

4- Job Site Information:

Job Site Location Name
Address

Customer Contact Name
Phone Number

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 4

SCOPE OF WORK SUMMARY

Narrative description of specific work to be completed:

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 5

SAFETY POLICY STATEMENT
To all employees:

You are a key person in our safety effort.  It is your duty to implement and enforce the 
COMPANY NAME safety program in your area of responsibility.  The way in which you carry 
out your duties relating to the safety program will largely determine job site safety conditions.  
Your positive attitude towards accident prevention will be reflected in the attitude and conduct 
of the people you supervise and / or work with.

We are confident that you will take every opportunity to promote safe work habits and 
conditions among your co-workers on the job site and as called for in this safety program

Thank you for your commitment.

Company President

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 6

COMPANY NAME
ON SITE SAFETY RESPONSIBILITIES

COMPETENT PERSON

The assigned competent person may also serve in other capacities such as foreman.

1. Evaluate work areas at the beginning of each work day.  Any unprotected hazards should 
be identified and corrected as appropriate.

2. Organize and supervise on site safety-training meetings for COMPANY NAME employees 
weekly.

3. Maintain an awareness of job site conditions and situations relative to the safety program 
and take corrective action.

FOREMEN:

COMPANY NAME foremen have continuous contact with employees and have significant 
impact on the success of the safety program.

The following are identified as duties of the foreman:

1. Maintain safety as a top priority on the job sites. 

2. Personally use all safety equipment and follow safety rules and enforce the use of all 
personal protective equipment.

3. Enforce and follow all safety rules related to COMPANY NAME safety policies and any 
safety policies in force at the job location.

4. Report any injuries to the office, including minor ones, the same day that the injury occurs.

5. Conduct a DAILY pre-start safety inspection on all jobs.  This will assist in identifying 
hazards that may be present when the job is started.  These will be informal inspections.  
Any unsafe conditions noted in the area where COMPANY NAME employees will be 
working will be documented and corrective action will be required. 

6. Determine availability of emergency exits from the area COMPANY NAME employees are 
working. Establish an off site meeting location for emergency evacuation.  

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 7

EMPLOYEES

The employee is the person that will become injured on the job should an accident occur.  
Therefore, the employee has a major responsibility to work safely.

The following are identified as duties of the Employee:

1. Follow all established safety rules.

2. Follow all common sense rules.

3. Report any unsafe conditions or equipment to the foreman or superintendent.

4. Report any and all injuries to their foreman or COMPANY NAME office  THE SAME DAY 
AS OCCURRENCE.

5. SUPPORT THE SAFETY PROGRAM.

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 8

Job Specific Safety Procedures

Ladder Safety:

List ladder safety rules if applicable

Material Handling:

List material handling safety rules if applicable

Fall Protection:

List fall protection safety rules if applicable

Equipment Safety:

List equipment safety rules if applicable

General Contractor Safety Requirements:

List safety rules if applicable

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 9

COMPANY NAME
GENERAL SAFETY RULES

Establishing these rules on the job site and reviewing with new employees will assist in 
reducing the number of on the job injuries.  Violation of these safety rules will result in 
disciplinary action and possibly termination.  Note that these rules are in effect at the Argent 
Mortgage project and are in addition to any other safety rules that are in force by the 
managing general contractor.

Personal Protective Equipment

1. Safety glasses must be worn at all times when on the job.  Prescription glasses must 
meet ANSI standards which include safety rated lenses, frames and side shields. 

2. Hard hats must be worn at all times when on the job when overhead hazards are present.

3. Knee pads must be worn when engaged in any work where employee will be kneeling on 
the ground.

4. All employees must wear work boots.

5. Hearing protection shall be worn when excessive noise is present and at all times when 
working near powder actuated tools.

GENERAL

1. The following objects or activities are not permitted on the job: Alcohol, Other intoxicating 
substances, Fighting, Horseplay, and Firearms.

(In the event of an injury requiring medical attention, drug and alcohol testing will be 
required.)

2. Any unsafe acts or conditions must be reported to the foreman immediately.

3. All accidents and injuries must be reported to the foreman immediately, regardless of how 
minor.  (Late reporting of accidents will be considered questionable in nature and may be 
grounds for termination.)

4. Maintaining good housekeeping is a top priority.  All employees are expected to do their 
part in housekeeping.  

Operation Specific Safety Rules
Add specific safety rules as needed

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 10

Fall Protection

1. COMPANY NAME employees may not work in areas where an unprotected floor or wall 
opening exists with a fall hazard of 6 ft. or greater.  This would include commercial 
building roof areas.

 Wall openings are defined as a wall or window openings with dimensions of 18”x30” or 
greater and a fall hazard of 6’or greater

 Floor openings are openings of 2”x2” or greater offering a fall hazard of 6’ or greater.

2. Railings are considered fall protection if they are installed as a top and mid rail at 
approximately 42” and 21” and a toe board extending approximately 4”.  The railing 
system must be able to support at least a 200 lbs. force applied.

3. A floor hole is considered protected if it is barricaded or protected by a cover that is 
capable of supporting 2 times the maximum intended load.  All floor holes created by 
COMPANY NAME must be covered immediately.

4. Employees working within 20 feet of an unprotected window opening [COMPANY NAME
employees working with a crane delivery] must wear a full body harness that is attached 
to an appropriate anchor point.

Safety Rule Disciplinary Program

Employees are expected to follow these safety rules as they are primarily common sense.  
Employees who do not follow the safety rules will be subject to the following levels of 
enforcement:

Employees are also subject to the enforcement and disciplinary rules in force at this job 
location by the general contractor.

1st violation: Verbal Warning
2nd violation: Written warning
3rd violation: 2 Days suspension without pay
4th violation: Suspension and possible termination.

COMPANY NAME management reserves the right to terminate an employee who grossly 
violates the safety rules.

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 11

COMPANY NAME
Safety Violation
Written Warning

EMPLOYEE NAME: DATE:
PROJECT NAME:

The above employee has been found during a safety inspection to have disregarded a 
COMPANY NAME safety rule.  The employee had been verbally warned once before for the 
same 

The following is a brief description of the violation:

Safety Rule Disciplinary Program

Employees are expected to follow these safety rules as they are primarily common sense.  
Employees who do not follow the safety rules will be subject to the following levels of 
enforcement:

1st violation: Verbal Warning
2nd violation: Written warning
3rd violation: 2 Days suspension without pay
4th violation: Suspension and possible termination.

COMPANY NAME management reserves the right to terminate an employee who grossly 
violates the safety rules.

I, ___________________________________, acknowledge that I was found to be 
disregarding a COMPANY NAME safety rule on the above listed date and at the above listed
project.   I understand that further disregard for any other safety violations may result in 
further disciplinary measure taken by the COMPANY NAME.

Signature of Employee Date:

Signature of Supervisor Date:

If you wish, in the following space below, write any comments on the violation

Sample Safety Management Plan
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Site-Specific Safety Program

Site Specific Safety Program 12

Safety Meeting Documentation:

Job name

The details of this site specific safety plan were discussed with all employees listed 
below:

Meeting completed by:________________________________________

Date:_____________

Employee Name

Sample Safety Management Plan
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Each Subcontractor is solely responsible for monitoring and planning the work of its employees, subcontractors, agents, vendors, and suppliers to ensure compliance.  This document is only a guideline and therefore not all-inclusive.  Any specific 
additions or changes related to the Subcontractor’s work are the sole responsibility of the Subcontractor.

Job Hazard Analysis
Project #: Project Name: Prepared By:
Date: Location: Estimated Start Date:
Description of Work:

Item No. Phase of Work Safety Hazard(s) Precautionary Action(s)
1) • •

2) • •

3) • •

4) • •

5) • •

Training/Certification/Prerequisites: •
Lessons Learned/Previous Incident(s): •
Reviewed by: Crew Initials:

Sample Safety Management Plan
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Hinsdale Middle School - Punchlist
100 South Garfield Street, Hinsdale, Illinois 60521

PlanGrid Task Report - Oct 31, 2018
Prepared by Chad Rogers

Description

15 issues in this report.

Contents

#154 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

#150 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2

#149 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

#148 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

#147 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4

#146 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4

#117 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

#80 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6

#69 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

#68 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8

#53 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

#52 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10

#46 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

#6 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12

#5 Flooring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13

Prepared by Chad Rogers on Oct 31, 2018 1 Created with PlanGrid

QA: Sample Punch List Tracking Document 















WWW.ICIINC.COMINTERNATIONAL CONTRACTORS INC.

COMPANY’S EXPERIENCE

More than 60% of ICI’s annual volume is generated by work for education clients. 

100% of this work is delivered as a Construction Manager. Our K-12 Education 

volume for the past 10 years exceeds $300,000,000.00

OFFICE RESPONSIBLE FOR DISTRICT 86 PROJECT

977 South Route 83

Elmhurst, Illinois 60126

T 630.834.8043

*8 MILES FROM DISTRICT OFFICE

INVOLVEMENT IN SCHOOL MARKET

ICI is actively involved in the Illinois Association of School Boards, Illinois ASBO 

(Terry Fielden is SAAC Vice Chair), the American Society of Professional Estimators 

(2 CPEs on staff), American Institute of Constructors (1 CPC on staff), Chicago 

Building Congress, Society for Marketing Professional Services, the US Green 

Building Council and the Association of Subcontractors and Affiliates. 

CONTACT PERSON 

Terry Fielden, LEED AP BD+C

Director of K-12 Education

C 630.327.6431

D 630.941.6852

E tfielden@iciinc.com 

OFFICERS 

Bruce R. Bronge				    Randall A. Bronge, LEED AP BD+C

President				    Executive Vice President

C 630.918.6835			   C 630.878.5113

D 630.941.6835			   D 630.941.6854

E bbronge@iciinc.com			   E rabronge@iciinc.com 

FIRM HISTORY

Currently in our 36th year in business, ICI is a family-owned company in its second 

generation of leadership. ICI was founded in 1982 by Richard Bronge and his 

eldest son, Randall. Two years later Richard’s middle son Bruce joined the business, 

followed by his youngest son Jeff in 1988. Richard has since retired and the firm is 

now in its second generation of leadership. Bruce is ICI’s President, Randall is the 

Executive Vice President and Jeff has been with the estimating department since 

the late 1980s.

2 Company
   Overview
Company’s Experience, percentage of work 

completed as Construction Manager, and the 

office responsible for this project.

ICI’s office is located 
8 miles from District 
86’s office; allowing for 
additional accessibility 
from our project team.
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SCHOOL DISTRICTS / LONG TERM FACILITY PLANNING

A list of School Districts with whom ICI has recently worked is provided below. 

Clients for whom we have provided long range facilities plans are highlighted in 

red.

2 Company
   Overview
Recent (within the last 5 years) and relevant 

projects of a similar size and nature.

More than 60% of 
ICI’s annual volume 
is comprised of 
work for education 
clients. 100% of this 
work is delivered 
as a Construction 
Manager.

DISTRICT LENGTH OF RELATIONSHIP

Frankfort SD 157 C 1994

Manhattan SD 114 1994

Cicero School District 99 1995

The Avery Coonley School 2004

New Lenox SD 122 2011

Grayslake HSD 127 2012

Elmwood Park CUSD 401 2013

Evergreen Park SD 124 2013

Woodridge SD 68 2015

Leyden HSD 212 2016

Burbank SD 111 2016

Elmhurst CUSD 205 2017

Prairie Grove CSD 46 2018

RELEVANT PROJECTS OF A SIMILAR SIZE AND NATURE

On the following pages, please find profiles of several of ICI’s education projects 

specifically related to District 86’s construction management needs.

•	 Leyden HSD 212: West Leyden HS Expansion and Renovations

	 (CONSTRUCTION MANAGER SINCE 2017)

•	 Leyden HSD 212: East Leyden HS Expansion and Renovations

	 (CONSTRUCTION MANAGER SINCE 2017)

•	 Elmwood Park CUSD 401: Elmwood High School Expansion and Renovation

	 (CONSTRUCTION MANAGER SINCE 2013)

•	 Burbank SD 111: Luther Burbank School (New Construction)

	 (CONSTRUCTION MANAGER SINCE 2016)
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West Leyden High School’s existing 

building was nearly 60 years old in 

need of expansion and major upgrades.

The District engaged their longstanding 

architect, SPM Architects, and ICI to 

work with them to design and build a 

21st century learning environment for 

their students.

The High School is comprised of 

seven interlocking rectangular-shaped 

educational wings that create a circular 

courtyard as the building’s center.  

However, the existing cafeteria, media 

space and kitchen were undersized 

and antiquated for today’s educational 

priorities.

ICI complemented the existing footprint 

by relocating the eating space of the 

cafeteria and media center to a portion 

of the inner courtyard.

The newly created space replaced and 

enhanced the original cafeteria into 

a social space where students enjoy a 

welcoming, daylight-filled environment. 

This enhanced cafeteria includes an 

exterior student commons in the 

courtyard that doubles as outdoor 

instruction space. Additionally, the 

second floor of the expansion houses 

a spacious, student-centered media 

center overlooking the courtyard and is 

strategically located adjacent to student 

support areas.

The expanded media center includes 

dedicated instruction areas and 

collaboration rooms for the students.  

West Leyden HS
LEYDEN HIGH SCHOOL 
DISTRICT 212

LOCATION

Northlake, Illinois

PROJECT DELIVERY

Construction Management

ARCHITECT

SPM Architects
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Elmwood Park High 
School Expansion and 
Renovations
ELMWOOD PARK CUSD 401

LOCATION

Elmwood Park, Illinois

During the summer of 2014, ICI 

completed two concurrent expansion 

and renovation projects within 

Elmwood Park Community Unit School 

District 401. In addition to an expansion 

and renovation project at Elmwood 

Elementary School, the District 

embarked upon a major expansion and 

upgrades at Elmwood Park High School.

Beginning in June 2014, ICI constructed 

a 16,000 square foot addition housing six 

new lab rooms, a lecture seating area and 

common space for group collaboration.

The new labs allow the District to expand 

upon their current science curriculum; 

ultimately better preparing students for 

college.

The expansion is situated along the front 

(northwestern edge) of the building for 

two reasons: one, it allows the school to 

develop a more secure entry point and 

two, it allows the school to repurpose 

several existing science labs into new 

learning space all while creating a 

dynamic, forward-thinking image for 

the District.

The District also undertook several areas 

of interior renovation to improve the 

mechanical function of the building. 

Additionally, all of the existing windows 

were replaced for enhanced energy 

performance.

ICI was hired by CUSD 401 in early 

2013 through a competitve selection 

process.

PROJECT DELIVERY

Construction Management

ARCHITECT

DLA Architects
PHOTOGRAPHY COURTESY DLA ARCHITECTS









WWW.ICIINC.COMINTERNATIONAL CONTRACTORS INC.

2 Company
   Overview
Proposed Project Team Organization Chart, including 
a description of roles and responsibilities.

PROJECT EXECUTIVE
Terry Fielden, LEED AP BD+C

COST ESTIMATING

Marc Poskin, CPE, LEED AP BD+C

VP OF PRECONSTRUCTION

FULL-TIME, ON-SITE  
SUPERVISION

PROJECT SUPERINTENDENT /
ASSISTANT SUPERINTENDENT

Jon Mallery
Jason Wasser

PROJECT ENGINEER
Tom Binder, LEED AP BD+C

SR. PROJECT MANAGER
Michael Bschor

OWNERSHIP
Bruce Bronge

PRESIDENT

DISTRICT ARCHITECT
ARCON ASSOCIATES

PRECONSTRUCTION
LEADERSHIP

PROJECT ADMINISTRATOR
Heather Dobrotka

OWNER’S REPRESENTATIVE
COTTER CONSULTING
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2 Company
   Overview

Michael Bschor, MBA

SR. PROJECT MANAGER

PROJECT ROLE

Project Manager

Michael’s varied work experience in preconstruction and construction management 

allows him to partner with his design and construction teammates and lead clients 

and field supervision through complex renovations and expansions. Michael received 

his Bachelor of Science in Construction Management from Bradley University in 

Peoria and went on to achieve a Masters in Business Administration from Northern 

Illinois University.  During the course of his 24 year career, Michael has developed 

an expertise in K-12 education work; completing capital improvement projects for 

The Avery Coonley School, Timothy Christian Schools* and Brookfield LaGrange 

Park School District 95*. As a project manager, Mike is responsible for assisting in the 

cost estimating phase, value engineering, trade contractor analysis, constructability 

recommendations and scheduling. Michael began his career with ICI and rejoined the 

firm in 2019.

ACCREDITATIONS

MBA

TOTAL EXPERIENCE

24 Years

EXPERIENCE WITH ICI

9 Years

RELEVANT PROJECT EXPERIENCE

BROOKFIELD LAGRANGE PARK SCHOOL DISTRICT 95*

Capital Improvements

Brookfield, Illinois

THE AVERY COONLEY SCHOOL

Three Story Expansion

Downers Grove, Illinois

TIMOTHY CHRISTIAN SCHOOLS*

Middle School and High School Athletic Building Arena

Elmhurst, Illinois

TOWNSHIP SCHOOL DISTRICT 214*

Renovation of Various Schools

Arlington Heights, Illinois

*Completed while employed by a prior firm

REFERENCE

Dr. Mark Kuzniewski

Brookfield LaGrange Park 95

Superintendent of Schools

mkuzniewski@district95.org

(708) 588-8701
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2 Company
   Overview
List any trades that the CM has an interest in self-
performing for the District’s consideration.

List all litigation, arbitration, mediation or other dispute 
resolution actions between your firm and a project
owner over the last five years. Please provide the 
forum (e.g. Lake County Circuit Court, U.S. District 
Court, Northern District, American Arbitration 
Association, etc.), the name of the owner, the nature 
of the dispute, the damages sought and the status or 
outcome.

SELF PERFORMANCE

ICI is not interested in self performing any trades.

LITIGATION

IBEW v. ICI in 2016 settled in 2017 

An electrical trade contractor working on an ICI project failed to meet their Union 

benefit obligations. The Union filed a lien against the project for back benefits, 

but the lien was filed after 90 days, therefore their only remedy for payment was a 

lawsuit. ICI settled with IBEW in 2017.
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   Management
   Experience

K-12 Owner and Architect References

GRAYSLAKE HSD 127
Dr. Michael Zelek

Assoc. Supt. for Business Services

T 847.986.3445

mzelek@d127.org 

NEW LENOX SD 122
Mr. Robert Groos

Business Manager

T 815.485.2169

rgroos@nlsd122.org

WOODRIDGE SD 68
Mr. Curt Saindon

Assistant Superintendent for Business/

CSBO

T 630-985-7925

business@woodridge68.org

ELMWOOD PARK CUSD 401
Mr. Jim Jennings

Assistant Superintendent for Finance 

& Operations / CSBO

T 708-452-7292

jenningsj@epcusd401.org

LEYDEN HSD 212
Dr. Nick Polyak

Superintendent of Schools

T (847)-451-3000

npolyak@leyden212.org

BURBANK SD 111
Dr. Franzy Fleck

Superintendent of Schools

T (708) 496-0500

ffleck@bsd111.org

DLA ARCHITECTS, LTD.: Carrie Matlock 847.742.4063

FGM ARCHITECTS: John Ochoa 630.574.8300

SPM ARCHITECTS: Geunther Schmidt 708.671.0446

CANNONDESIGN: Stuart Brodsky 312.960.8025  

ARCHITECTS



3 Construction 		
   Management
   Experience
Additionally, briefly explain, in your opinion the 
advantages and disadvantages of the CM at Risk with 
a GMP delivery method versus the CM at Risk without 
a GMP delivery method.

ADVANTAGES / DISADVANTAGES OF GMP
A GMP is “presumably” established to limit or eliminate change orders.  The time 

at which the GMP is established is a factor in the hidden and often misunderstood 

financial risk to the District. The limits of the financial obligations to the CM under 

a GMP are based on the completeness of the documents or qualifications set by 

the CM for the “understood” scope of the project. The CM will set, establish and 

be in control of contingencies to cover the presumed costs of missing information 

at the time of setting the GMP. There will still be change orders to the contract 

based omitted information by the Architect, revised District needs or unanticipated 

hidden conditions.

A GMP has the best advantage on new building or an addition where the design 

and District needs are more readily understood. There is greater risk to the District 

in a renovation as the unknown conditions that give rise to change orders are 

more prevalent, frequent and subject to time extensions based on delay.

ICI delivers all K-12 projects under an “at-risk” contract form.  This delivery allows 

the Architect to utilize the maximum available timeframe to properly design the 

work for competitive bidding.  We will establish appropriate, experience-driven 

contingencies and allowances based on the maximum available information in 

the design and anticipated hidden risk.  Our bidding trades have come to expect 

that ICI will explain their risk and identify allowances to be used in areas where 

the risk may be unknown.

Both contract forms will require that remaining funds in contingency and 

allowances be returned to the District.

ICI delivers all K-12 projects 
under an “at-risk” contract 
form.  This delivery allows 
the Architect to utilize 
the maximum available 
timeframe to properly design 
the work for competitive 
bidding.  We will establish 
appropriate, experience-
driven contingencies 
and allowances based on 
the maximum available 
information in the design and 
anticipated hidden risk.
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PRECONSTRUCTION SERVICES

COST ESTIMATES

Project cost estimates are completed at each phase of the design process. The 

first cost estimate is presented at the PROGRAMMING PHASE which involves the 

use of historical building cost data and building square footage broken down by 

programmatic area.

ICI has maintained a comprehensive database of Illinois bid and built education 

projects over the last (10) years. Building a cost model programmatically involves 

using historical cost data and making adjustments to fit the current program. 

“Order of magnitude” programmatic cost estimates can be generated early and 

accurately in the process to help guide the Owner and Architect in making sound 

financial and design decisions.

The second cost estimate is generated at the SCHEMATIC DESIGN PHASE where 

more measurable information is provided by the design team including general 

site layout, building footprint, overall floor plans, rough building elevations, and 

a narrative describing the mechanical and electrical building systems. Scalable 

drawings allow the estimator to measure and begin to quantify the building 

materials and elements; producing a more measurable and accurate cost 

estimate.

The third cost estimate is generated at the DESIGN DEVELOPMENT DOCUMENT 

PHASE. Design development is a critical phase in the cost estimating process as 

this is usually where the site and building designs begin to finalize and design 

elements become measurable. Specific site information is provided including 

utilities, storm water design, grade elevations, landscaping, paved surfaces, 

etc. The floor plans become more developed with dimensions, door and room 

layouts, millwork, and finishes. Exterior wall and roof materials are defined. 

Building sections and enlarged floor plans are shown.

Structural drawings provide a defined foundation system and structurally sized 

floor and roof members are shown. HVAC, plumbing, fire protection, and 

electrical system layouts include equipment schedules and rough distribution 

layouts. An outline specification for the project is usually developed at this phase. 

Design development cost estimates typically involve subcontractor and vendor 

cost input which give the cost estimate real market value and more accuracy. 

Value engineering is typically most involved in this phase of design.

The final cost estimate(s) are generated at the 50% and/or 90% CONSTRUCTION 

DOCUMENT PHASES. As the documents move into the construction document 

4 Construction 
Management

	 Services
PRECONSTRUCTION
- Provide samples of budget and cost estimating,
preparation, format, and tracking methods.

- Discuss the timing, procedure and format for value
engineering analysis during the design process;
through schematic design, design development, and
construction document preparation.

- Demonstrate the ability to provide constructability
analysis during the design phase.

Aside from summer life 
safety renovations, all of 
ICI’s K-12 education work 
in the past 10 years has 
either been completed 
within occupied schools 
or adjacent to occupied 
schools. Our team is highly 
skilled at developing 
complex logistics and 
phasing plans.
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phase, building details evolve including door and room finish schedules, 

partition schedules, equipment schedules, connection details, foundation details, 

plumbing riser diagrams, lighting schedules, etc. Typically “check level” cost 

estimates are conducted at these phases. A check level cost estimate involves a 

visual comparison of the design development drawings against the construction 

document drawings identifying changes between the design phases.

PHASED APPROACH TO LOGISTICS / OPERATIONAL CHALLENGES

Aside from summer life safety renovations, all of ICI’s K-12 education work in 

the past 10 years has either been completed within occupied schools or adjacent 

to occupied schools. ICI is highly skilled at developing school districts complex 

logistics and phasing plans prior to contruction. We study items such as separation 

of construction traffic, staging areas, toilet enclosures, sound proofing drywall to 

existing classrooms, delivery restrictions as to not interfere with school pick-up / 

drop-off hours, etc. If given the opportunity to present our services in an interview, 

ICI will present a sample logistics plan to show level of complexity.

MECHANICAL SYSTEMS UPGRADES

ICI will evaluate the needs of providing temporary use of systems or providing 

temporary systems as the design progresses. Our solutions have ranged from 

providing major temporary delivery systems or accelerating portions of the 

permanent systems.

Leyden West High School required the use of temporary chillers and forced air 

heat delivery for a full school year.  The design for mechanical replacement had 

anticipated that the existing system could be temporarily re-piped.  However, that 

was not possible given space constraints and the new components to be installed.  

We bring experienced mechanical contractors to the site as the design progresses 

to help us assess the viability of using existing building system on a reconfigured 

basis. 

Elmwood Park High School demanded the accelerated installation of the final 

system components in various portions of the existing building.  The installation 

included the provision of ducted fresh air for the new systems. These components 

were later married with the completed addition and other aspects of the 

renovations.

Warranties and guarantees are adjusted to ensure that the District will receive two 

full years of coverage.

- Demonstrate ability to develop a phased approach to 
address challenging operational, mechanical, or other 
site constraints to maximize schedule with minimal
disruption to campus.

- Demonstrate experience working on projects with
multiple mechanical upgrades and describe how
temporary solutions were employed to overcome
difficulties.

4 Construction 
Management

	 Services
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PROCUREMENT SERVICES

SCREENING CONTRACTORS

ICI conducts a complete scope review with the apparent low bidder for all Trade 

Packages. During this meeting, ICI verifies that they understand the drawings, 

specifications, schedule, and site logistics. An important aspect in the review is the 

determination of key materials. ICI is dedicated to managing subcontractors and 

suppliers that are financially sound, have a strong bond rating, meet or exceed 

the specified insurance requirements, and have an excellent safety record. We 

also place a high value on what other Owners say about their experiences as well 

and therefore check all references.

CONSTRUCTION SERVICES

PROGRAM MANAGEMENT SOFTWARE PLATFORMS

ICI uses Procore Project Management Software to manage all our projects.  From 

a Document Management standpoint, all project Correspondence and Design 

Documents are uploaded into the “Documents” Module in this cloud-based 

software.

Once uploaded for document storage purposes, the Design Documents are 

then transferred into the “Drawings” Module using OCR (Optical Character 

Recognition) Technology.  Original Documents, followed by any Addenda and/or 

Construction Revisions are easily logged and automatically updated as necessary.  

The “Most Current” set is compiled by the software as the default view for all 

users.  Previous versions are available for review and overlay for comparison at 

the user’s demand.  In the event a user is NOT viewing the Most Current Drawing 

Revision, there is a clear banner at the top of the screen indicating the same.

Along with overlay and comparison capabilities, the software also allows for 

annotations that can be added to the drawings and shared with other members 

of the project team.  RFI’s, Sketches and Photos can also be “pinned” to the 

drawings to allow users to easily jump between modules to view information 

about that area of the project.

PLEASE SEE SCREENSHOTS ON THE FOLLOWING PAGES.

4 Construction 
Management

	 Services
- Provide a sample of the procedures for soliciting and 
analyzing subcontractor trade bids.

Construction
- Demonstrate experience working with program
management software platforms with respect to
document management and describe how documents 
are updated so that subcontractors are working from
the most current information.



WWW.ICIINC.COMINTERNATIONAL CONTRACTORS INC.

4 Construction 
Management

	 Services
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SAFETY MANAGEMENT PLAN

ICI’S low Experience Modification Rate (EMR) clearly demonstrate our 

commitment to safety:

EMR

•	 Effective 03/31/2019 - .81

•	ICI demands that each and every employee, contractor, consultant or 

representative abides by all federal, state, local and internal safety regulations. 

Executive Vice President and Safety Director, Randall Bronge visits every project 

site on a regular basis and strictly enforces this policy.

•	Willis Inc., ICI’s Insurance Agent, regularly inspects our job sites, visiting a 

minimum of 6 job sites each quarter without prior notice. Any infraction is 

documented and a corrective action is prescribed.

•	ICI also employs and independent, third-party consultant, Sheffield Safety, to 

monitor our job sites on a monthly basis. Sheffield Consultants provides a detailed 

report of the safety conditions found at every project site. 

•	Every field employee at ICI must complete a minimum of 10-Hour OSHA Safety 

Course. 

•	A project-specific safety plan is developed for each project. The plan includes, 

at minimum, the roles and responsibilities of each Team Member, Competent 

Person requirements, Project Directory, Employee Training and Certification, 

Job Hazard Analysis and Pre-Task Planning Requirements, and a Disruption 

Avoidance Plan

STUDENT SAFETY AND CRIMINAL BACKGROUND INVESTIGATION

ICI exceeds Illinois law regarding construction safety practices within a school 

environment. In addition to standard fingerprint background checks, at the 

beginning of a construction project every single worker will receive a bar-coded, 

photo ID badge. The badge is worn by every worker at all times. They scan the 

barcode when arriving to the job site and scan again at the conclusion of their 

work day. This provides ICI with a record of who is on the job site at any given 

time on any day, and ultimately gives the District an added level of safety on the 

construction site.

4 Construction 
Management

	 Services

- Provide a sample safety management plan.

ICI exceeds Illinois law 
regarding construction 
safety practices within 
a school environment. 
In addition to standard 
fingerprint background 
checks, at the beginning of 
a construction project every 
single worker will receive a 
bar-coded, photo ID badge.



WWW.ICIINC.COMINTERNATIONAL CONTRACTORS INC.

4 Construction 
Management

	 Services

- Provide a sample quality control system and report.

QUALITY CONTROL

ICI begins quality control at the start of the Design Process. We actively participate 

in the selection of the various materials being considered for a project. Our 15-20 

year relationships with several School Districts afford ICI the unique opportunity 

to witness “wear and tear” on various products. We will be able to offer direct 

input on certain material selections and assist District 86 in identifying solutions 

implemented in other school projects.

One example is the use of flooring products. The speed of construction has 

an effect on the type of flooring selected. Certain flooring products have less 

resistance to concrete that is newly installed (new concrete has higher internal 

moisture content). We will review the flooring material to determine if there is 

potential problem with concrete moisture and then help to find an alternative 

product. If one is not available, we will include the necessary floor sealers that will 

provide a moisture barrier allowing the desired product to be used. The goal is 

to use our experience to help foresee a problem and include the solution in the 

bid process.

The second major step is the accurate writing of Trade Contractor Scopes. ICI 

takes the necessary time to review construction sequences and renovation steps 

to guide the subcontractors in bidding. Our bid schedule will note critical material 

submittals that will require more coordination or District input to achieve the quality 

standard. The process of identifying critical materials for review and processing 

aids in the resolution of field concerns or sequencing prior to execution. 

PROJECT SCOPE REVIEW CHECKLIST

ICI conducts a complete scope review with the apparent low bidder for all Trade 

Packages. We have attached the scope review form that we use. Every apparent 

low Trade Bidder meets at ICI’s office for scope review to verify that they understand 

the drawings, specifications, schedule, and site logistics. An important aspect in 

the review is the determination and review of key materials. Recently, we rejected 

a bidder who had included the incorrect floor leveling product. We reviewed 

the specification with the Trade Contractor and they realized the inclusion of the 

wrong product in their bid. The specified product was necessary due to long term 

quality concerns with floor performance. The Trade Contractor was excused by the 

District and the next bidder who had included the higher performing product was 

selected. The scope review process avoided a costly error to the Trade Contractor 

and yielded the desired construction results.
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QUALITY INSPECTION AND TEST PLAN CHECKLIST

ICI uses the attached Quality Inspection and Test Plan Checklist for tracking and 

monitoring the completion of field testing. The included form is partially filled 

out to demonstrate the monitoring of activities for a concrete footing pour. The 

placing of footings requires several critical tests that are mainly conducted in 

the field. Our Superintendent will read the specifications in advance of a major 

activity and indicate the required field testing on the sheet. The sheet will be 

discussed with the appropriate trade contractor to verify the completion of the 

testing. This form is one example of field quality process that ICI employs. This 

form demonstrates that quality control can pass through multiple trades on the 

same activity. A footing placement can involve the excavator, concrete and at 

times the electrical contractor.

SUBCONTRACTOR DAILY FIELD REPORT

The ICI Superintendent also uses the attached daily report form as a means to 

track daily production quality. The form requires or Superintendent to inspect 

the work and verify the delivery of materials. Most daily report forms will detail 

trade worker count, activity, weather and area. The form used by ICI requires the 

Superintendent to comment on the status of the work in place and note that the 

correct materials were used. The ICI Superintendent will note the delivery of a 

particular material and also indicate whether or not the material was approved 

during the submittal review process. The Project Manager will inspect the project 

and review the daily reports on a weekly basis to assist the Superintendent in the 

resolution of quality issues.

A last step is the joint review of the project with the Architect. The ICI Superintendent 

will conduct a weekly inspection with the Architect and/or the District to address 

any quality concerns. Quality Control is an on-going and highly active process. 

ICI is proactive from the start of design.

4 Construction 
Management

	 Services















                       

PROJECT SCOPE REVIEW CHECKLIST  

 

SCHOOL PROJECT: PRAIRIE GROVE SUMMER 2019 RENOVATIONS 

Bid Package: 001 General Trades                      Contractor:  Manusos General Contractors  Date: 02/14/2019 

 

  Page 6 of 8 

 

International Contractors, Inc.  Contractor initial:_____ 

       ICI initial: TMF 

General Notes and Comments:  Exclusions and clarifications submitted with the bid will not be honored by 

execution of this document.  The Contractor understands that this scope review document is for the sole 

convenience of the District and ICI to gain a better assurance that the Contractor has included the entire scope 

of work required.  The Contractor is not entitled to benefit from the scope review by using this document for 

the purposes of change orders or claims.  The Contract Documents as issued and defined in the Bid Manual are 

the governing Documents for scope and performance. The notes below do not alter the requirements of the 

contract documents: 

NOTES: 
All allowances have been included: base allowance adjusted to $60K in addendum, OT allowance added in 

addendum was included but, must be authorized by CM, finish touch-up repair also included 

Manusos submitted a cost for alternate 2 in the amount of $37,950.  Manusos explained that this was to cover labor 

for the ceiling removal costs related to the air conditioning work.  ICI explained that removal of the ceilings is either 

by the electrical or mechanical contractor.  Manusos will not be awarded any money for alternate 2. 

Manusos explained that there was an issue with the fire rated glazing components and that cost was not included in 

the base.  Work is being done to chase down some other contractors for pricing.  Manusos feels that the preliminary 

cost range for the work of $95K.  This is to be verified and Manusos must agree to assume responsibility for the cost 

Manusos identified that they had not included the specified Nanawall movable wall system. Manusos emailed a 

substitution request for Huffcore.  The email from Huffcore also identified some material differences from Nanawall.  

CannonDesign reviewed the substitution and rejected.  Manusos identified that they had carried the cost for 

Huffcore in their bid and that there was a $25K increase for Nanawall.  Manusos has a materially deficient bid that 

must be certified to include the specified movable partition by an Officer of the Company.  

Window shades are included 

Relocation of Marker boards are included 

All other glass and glazing included 

Specified as well as other required temporary protection is included 

Demolition is included 

New plumbing and plumbing demolition is included 

All acoustic ceilings are included 

Re-working of fire protection is included 



                       

PROJECT SCOPE REVIEW CHECKLIST  

 

SCHOOL PROJECT: PRAIRIE GROVE SUMMER 2019 RENOVATIONS 

Bid Package: 001 General Trades                      Contractor:  Manusos General Contractors  Date: 02/14/2019 

 

  Page 7 of 8 

 

International Contractors, Inc.  Contractor initial:_____ 

       ICI initial: TMF 

Manusos confirmed the parameters and understanding of the schedule 

All labor allowances are included 

The specified wall coverings are included 

Alternate one was not reviewed as the District will not consider.  Alternate two is the District desired scope. 

Material bid deficiency summary: The substitution request for the movable partition and lack of fire rated glazing 

elements are cost deficiencies within the lump sum bid that financially increase the material cost deficit from the low 

bidder.  Alternates are not being awarded to the bidder. These factors also create increased financial risk to the 

District for consideration.  Manusos has identified a roughly $120K immediate shortfall or 10% of their bid  

Post Scope Discussion Note: ICI is unable to certify Manusos as the lowest responsible bidder based on the 

deficiencies noted in the scope review discussion and rejection of the material substitution.  The bid as submitted is 

materially deficient and creates a financial risk to the District. 
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4 Construction 
Management

	 Services
- Provide a sample of the accounting and cost control 
systems, including the tracking of change orders.

- Discuss the procedure and documents for monitoring 
and maintaining the schedule.

ACCOUNTING AND COST CONTROL

ICI’s Project Management System, Procore, seamlessly integrates with our Ac-

counting System, Sage 300.  Budgets, Commitments and Change Orders syn-

chronize between the two software systems in real time.  Authorized team members 

can review Commitments across the project at a glance, or dial in to commitment 

details as necessary on a contract by contract basis.

Control of changes on a project begin the moment a potential change is iden-

tified.  Our team can create a potential change event on the fly, in the field, 

if necessary.  Or, they can direct the information to our administrative team to 

create the record.  Once a change event is created, photos can be uploaded, 

subcontractors can be notified to provide potential costs, and the management 

team can review for approval.  If approved, the Change Event is transferred within 

the system to a change order for review and approval from the architect and/or 

owner.  This seamless process not only creates efficiencies for our team, but also 

provides a well-documented history of the change.

PLEASE SEE SCREENSHOTS ON THE FOLLOWING PAGES.

APPROACH TO PROTECTING THE SCHEDULE

ICI’s approach to maintaining the project schedule begins at the conceptual 

stages where we begin by developing a comprehensive plan of how to take 

the project from start to finish. ICI develops all schedules using the critical path 

technique with Microsoft Project software. This program allows us to determine 

any activity by date and provides a logical sequence of activities based on the 

established time constraints. 

ICI’s schedules are broken down two ways:

OVERALL MASTER SCHEDULE

ICI’s project superintendent will use this overall master schedule to develop a 

plan to take the project from start to completion. This schedule is tied to trade 

contracts. 

 

6-WEEK LOOK-AHEAD

Additionally, the project is broken down into a 6-week look ahead schedule that 

is updated weekly by the on-site superintendent and reviewed and discussed with 

trade contractors at the job site meetings.

This incremental breakdown is an additional precaution taken to ensure all trade 

contractors are aware of their responsibilities on a project and further protects the 

project from delays. 



WWW.ICIINC.COMINTERNATIONAL CONTRACTORS INC.

 

 

 

 

 

 



WWW.ICIINC.COMINTERNATIONAL CONTRACTORS INC.

 

 

 



WWW.ICIINC.COMINTERNATIONAL CONTRACTORS INC.

4 Construction 
Management

	 Services

Provide examples of punchlist tracking documents for 
subcontractors.

PUNCHLIST TRACKING IN PROCORE

ICI’s program management software, Procore, creating reports which include 

the description, assignee, date notified, etc. of punchlsit items. These reports can 

also be filtered down by subcontractor so certain trades can have printed copies 

specific to their scope. Once an item is completed by the subcontractor, they can 

respond to the item and mark it as ‘Ready for Review’. ICI (or the Architect) receive 

that notification and ultimately make the determination if the fix is acceptable. 

Subcontractors receive daily reminders of open items once a punch list item has 

been considered overdue.

PLEASE SEE EXAMPLES ON THE FOLLOWING PAGES.





Description:
Color to match face brick mortar

Type: Location:
Second Floor>Area
E>Media Center>Office
211-3

Date Created: Date Due:
10/29/2018 11/03/2018

Priority: Status:
Closed on 12/06/2018

Creator: Reference:
Tom Binder

Punch Item Manager: Final Approver:
Tom Binder Tom Binder

Ball in Court: Assignee Name:
Czekalski, Sebastian
(Mastership Construction
Co, Inc.)
Work Required

Description:

Drawing OF A123: Second Floor Offices Punch List Rev.2

Type: Location:
First Floor>Area
B>Student
Cafeteria>Student
Cafeteria 126

Date Created: Date Due:
09/21/2018 09/26/2018

Priority: Status:
Closed on 10/23/2018

Creator: Reference:
Tom Binder

Punch Item Manager: Final Approver:
Drawing Cafe A112: Area B - Student Cafeteria - Punch List Rev.0

#1052: 5 - Clean up mortar at face brick at perimeter of door frame

#948: 29 - Regrout joint at trendstone base where it is cracked

Page 2 of 15
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CONTRACTOR CONTROLLED INSURANCE PROGRAM

ICI has not worked under a CCIP for education projects and we not have not 

found CCIP to be common within the K-12 Market. Our experience indicates 

that the subcontractor market base in K-12 understands the associated risks and 

carries the proper insurance with the appropriately rated carriers. Introducing a 

CCIP may cause some bidders to pursue other work as they may not understand 

or seek to understand the requirements of a CCIP.

6 Insurance
Further, please advise if you believe a Contractor 

Controlled Insurance Program (CCIP) would be 

to the Owner’s advantage on this project and 

explain why. Detail your experience with CCIPs 

and provide at least one reference of a project 

on which you worked with a CCIP.

















FORM F

GENERAL CONDITIONS SCOPE OF WORK

Respondents are directed to indicate if the costs associated with the General Conditions are to be 
included with the Lump Sum proposal or included with subsequent competitive bid packages.

The following is a suggestion only, respondents should include their own selections.

Description of Scope of Work

Costs included
in General

Conditions Lump
Sum Amount

Costs to be
included in bid 
packages and 
incorporated 

into GMP
1. Supervisory and administrative personnel (project management,

accounting and support staff) as required to professionally and

expeditiously complete project work.

X

2. Field labor, materials and service charges for safety and final

cleanup (trade specific safety and cleanup by subcontractors to be

included as a subcontractor expense).

X

3. Materials and supplies relative to General Contractor’s work. X

4. Machinery and equipment rentals relative to General Contractor’s

work.
X

5. Small tools relative to General Contractor’s work. X

6. Transportation expenses included trucking, freight and delivery

charges relative to General Contractor’s work.
X

7. Travel expenses relative to General Contractor’s work. X

8. Project management and job site office, storage sheds, and other

temporary construction relative to General Contractor’s work.
X

9. Insurance.
X

10. Protection of adjoining spaces and repair of consequential

damages (including trade specific protection and repairs by

subcontractors).

X

11. Temporary heat, light, power, water and sanitation facilities, utilities,

scaffolding, bracing, barricades (including trade specific work and

charges by subcontractors).

X

12. First aid facilities (including subcontractor required to provide trade

specific facilities).
X

13. Safety program, supervision, safety and protection (including trade

specific safety and protection by subcontractors).
X

14. Losses or expense not compensated by insurance. Including 

deductibles for losses and expenses for which the General 
X

15. Field and project management office expenses including

telephone services, postage, stationary, air courier, messenger,
X



FORM F

16. Construction progress photographs.
X

17. Costs for General Contractor’s blueprints, photocopies and 

facsimile (including trade specific costs by subcontractors). 
X

18. General Contractor’s incidental labor and materials required for 

cooperation with Owner’s testing agency (including trade specific 
X

19. Coordination of Guarantee or Warranty work (including trade 

specific costs by subcontractors).
X

20. Temporary signs and warning devices (including trade specific 

costs by subcontractors).

X 

21. Temporary enclosures, barricades and fencing (including trade 

specific costs by subcontractors).

X 

22. Pest control.
X

23. Dumpsters.
X

24. General clean up and trade specific cleanup.
X

25. Temporary sanitation.
X

26. Weekly job meetings.
X

27. Payment and performance bonds cost for the GMP amount

(including trade specific bonds by subcontractors).

X 

28. Building, and other permit costs and fees (including trade specific 

permits and fees by subcontractors).

X 

29. Surveys for (including trade specific surveys by subcontractors). X 

30. O&M training and orientation.
X

31. Preparation of as-built drawings.
X

32. Final cleaning. X 

571267_1
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COMPONENTS OF A CONSTRUCTION MANAGER’S FEE

The professional fee developed by ICI represents our overhead and profit for the 

project. We do not include any other costs in the professional fee.

CONVERSION TO GUARANTEED MAXIMUM PRICE

ICI will establish the GMP following bid and award of the project. This timeframe 

will also best protect the interests of the District by allowing award of the work 

components to the lowest responsible bidder. 

A financial conflict may arise if a bidder needs to be rejected if the GMP is 

established prior to the bid. ICI will discuss and set appropriate contingencies and 

allowances for the various components of the project as the design progresses and 

information becomes available.  Allowances will be included within the various 

bid packages.  Final contingencies will be set with award of the subcontractors 

and the contingency usage reported as the work progresses. 

7 Fees
Provide your fee as a percent of the Cost of 

Work. Also, list all components that make up 

the construction manager’s fee, including any 

mark-up or additional costs or fees due to the 

GMP requirement.

Discuss when the contract could be converted 

into Guaranteed Maximum Price and what 

contingency the CM would carry.
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Proposal Forms 
 
Submitter Instructions 
Carefully complete every form that is included in this Proposal Forms Section.  All forms and attachments (e.g. Pricing 
Form and insurance certificate) should be included in your sealed proposal envelope. 
 
Provide one copies of all forms, as well as (1) CD or USB copies, in your proposal envelope.  Failure to complete all the 
required information or providing any incomplete, inaccurate or misleading information may result in disqualification of 
your proposal. 
Please contact Tina Snyder, Procurement Officer, at msnyder@hinsdale86.org, in writing if you have any questions 
regarding the proposal forms or RFP requirements. 
 

Proposal Checklist  
(All items must be included with the Proposal) 

 
1._____ Title Page 
 
2._____ Table of Contents 
 
3._____ Required Elements of Proposal (Must Answer/Respond to All) 
 
4._____ Proposal Checklist 
 
5._____ Proposal Submission Form (Signed and Notarized) 
 
6. Proposal Price Sheet 
 
7._____ Sexual Harassment Policy Certificate (Form A and Attachment thereto) (Must Be Signed And Notarized) 
 
10._____Certificate of Eligibility to Contract (Form B) (Must Be Signed and Notarized) 
 
11. W-9 Form (Sample of First Page Is Included as Form C) (The Full Current Version of the Form W 9 From the IRS 

Website Must Be Completed and Signed) 
 
12. Label (Form D) 
 
13.____ One (1) Hard Copy of all Documents, and one (1) Digital Copy on CD or USB Drive 
 
14.____Certificate of Insurance 
 
15.____CD or USB of Proposal 
 
16.  General Conditions Scope of Work (Form F) 

 
 

  

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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Attachment to Form A 
Illinois Human Rights Act Regulations 

 
Lessor shall be required to comply with the following provisions only if and to the extent they are applicable under the law. 
The Contractor agrees to fully comply with the requirements of the Illinois Human Rights Act, 775 ILCS 5/1-101 et. seq., including, 
but not limited to, the provision of sexual harassment policies and procedures pursuant to Section 2-105 of the Act.  The 
Contractor further agrees to comply with all federal Equal Employment Opportunity Laws, including, but not limited to, the 
Americans With Disabilities Act, 42 U.S.C. Section 12101 et. seq., and rules and regulations promulgated thereunder.  The 
following provisions are included in this contract pursuant to the requirements of the regulations of the Illinois Department of 
Human Rights, Title 44, Part 750, of the Illinois Administrative Code (see 44 Ill. Admin. Code 750.20). As required by Illinois law, 
in the event of the Lessor's non-compliance with the provisions of this Equal Employment Opportunity Clause, the Illinois Human 
Rights Act or the Rules and Regulations of the Illinois Department of Human Rights (“Department”), the Contractor may be 
declared ineligible for future contracts or subcontracts with the State of Illinois or any of its political subdivisions or municipal 
corporations, and the contract may be canceled or voided in whole or in part, and such other sanctions or penalties may be 
imposed or remedies invoked as provided by statute or regulations.  During the performance of this contract, the Contractor 
agrees as follows: 
 
A.  That it will not discriminate against any employee or applicant for employment because of race, color, religion, sex, sexual 
orientation, marital status, national origin or ancestry, age, citizenship status, physical or mental handicap or disability unrelated 
to ability, military status or an unfavorable discharge from military service, or arrest record status; and further that it will 
examine all job classifications to determine if minority persons or women are underutilized and will take appropriate affirmative 
action to rectify any such underutilization. 
 
B. That, if it hires additional employees in order to perform this contract or any portion thereof, it will determine the availability 
(in accordance with the Department’s Rules) of minorities and women in the area(s) from which it may reasonably recruit and 
it will hire for each job classification for which employees are hired in such a way that minorities and women are not 
underutilized. 
 
C. That, in all solicitations or advertisements for employees placed by it or on its behalf, it will state that all applicants will be 
afforded equal opportunity without discrimination because of race, color, religion, sex, sexual orientation, marital status, 
national origin or ancestry, age, citizenship status, physical or mental handicap or disability unrelated to ability, military status 
or an unfavorable discharge from military service, or arrest record status. 
 
D. That it will send to each labor organization or representative of workers with which it has or is bound by a collective bargaining 
or other agreement or understanding, a notice advising such labor organization or representative of the Lessor's obligation 
under the Illinois Human Rights Act and the Department’s Rules.  If any such labor organization or representative fails or refuses 
to cooperate with the Contractor in its efforts to comply with such Act and Rules, the Contractor will promptly so notify the 
Department and the contracting agency and will recruit employees from other sources when necessary to fulfill its obligation 
thereunder. 
 
E. That it will submit reports as required by the Department’s Rules, furnish all relevant information as may from time to time 
be requested by the Department or the contracting agency, and in all respects comply with the Illinois Human Rights Act and 
the Department’s Rules. 
 
F. That it will permit access to all relevant books, records, accounts and work sites by personnel of the contracting agency and 
the Department for purposes of investigation to ascertain compliance with Illinois Human Rights Act and the Department’s 
Rules. 
 
G. That it will include verbatim or by reference the provisions of this clause in every subcontract it awards under which any 
portion of the contract obligations are undertaken or assumed, so that such provisions will be binding upon such subcontractor.  
In the same manner as with other provisions of this contract, the Contractor will be liable for compliance with applicable 
provisions of this clause by such subcontractors; and further it will promptly notify the contracting agency and the Department 
in the event any subcontractor fails or refuses to comply therewith.  In addition, the Contractor will not utilize any subcontractor 
declared by the Illinois Human Rights Commission to be ineligible for contracts or subcontracts with the State of Illinois or any 
of its political subdivisions or municipal corporations.   
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Turner Construction Company
55 East Monroe Street, Suite 1430
Chicago, Illinois 60603
ph: 312.327.2770
www.turnerconstruction.com

Tina Snyder, CPPB
Procurement Officer
Hinsdale Township Administration Building
5500 South Grant Street
Hinsdale, IL 60521

Re: Hinsdale Township High School District 86
Turner Construction Response for Proposal for Construction Manager at Risk Services

Dear Ms. Snyder,

Turner Construction is pleased to submit our credentials and proposal for Construction Manager at Risk services for the 
Hinsdale Township High School District 86 Project. We appreciate the opportunity to work with the School District and the 
design team and look forward to a collaborative partnership from preconstruction through occupancy and beyond

The Turner Team recognizes and respects that Hinsdale Township High School District 86 is embarking on a legacy project – a 
once in a generation opportunity to improve the quality of education in the District for many years to come. The community 
has placed a great amount of trust in the School District to be faithful stewards of their funds and deliver a project which meets 
the community’s many goals and expectations. The Turner Team is prepared and committed to partner collaboratively with 
Hinsdale Township High School District 86 and the Design Team to advance this project from vision to fruition.

As you review our submittal and deliberate on the merits of our team, please consider the following attributes and 
differentiators that we feel clearly separate our team from the rest, which makes Turner the best choice as your 
Construction Management Partner for this project:

•	Collaborative Approach and Preconstruction expertise and resources - Turner’s core market in this geography is 
educational facilities. This will benefit Hinsdale Township High School District via our Pre-construction Team’s unrivaled 
wealth of specific project experience and data that we will bring to bear on your project. Based on this experience, you 
can count on us to deliver accurate, detailed and timely cost estimates, value engineering, schedules, phasing studies 
and constructability reviews. Our team will collaborate with Hinsdale Township School District 86 and the Design Team 
to ensure the design can be built efficiently and economically. Our Technical Knowledge combined with our Solutions 
Focused Thinking will allow the design process to unfold while also balancing our responsibility to the budget and 
schedule. This will lead to a design which falls within budget without compromising the integrity of the vision.

•	“Best-in-Class Experienced Staff – Our team is led by seasoned builder Richard Ach, whose experience in executing 
complex, phased K-12 projects, including renovations to classroom spaces, performance spaces and pools, makes 
him the right person to lead your project to successful outcome. Supporting Richard is our Preconstruction team 
led by Scott Peterson and two dedicated Operations Teams, one for Hinsdale Central, led by Scott Bennett-Senior 
Project Manager and one for Hinsdale South, led by Dave Secrest-Project Manager. We believe that a project of this 
magnitude, in an active school environment, needs dedicated staff with the experience, knowledge and technical 
expertise to develop and execute an operational plan that will lead to a successful outcome.
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COMPANY EXPERIENCE

HIGH SCHOOL EXPERIENCE ( 9-12 )

SCHOOL DISTRICT PROJECT

Lake Central School Corporation Lake Central School 

Benet Academy Private High School

Byron Community Unit School District #226 High School Additions & Renovations

Crystal Lake Community High School District 155

Crystal Lake Central High School

Prairie Ridge High School

Crystal Lake South High School

Fenwick High School (private) Addition & Renovation

Grayslake Community High School District 187
New H.S. Campus Route 83
Grayslake Central High School

Indian Prairie School District 204 Metea Valley High School

Johnsburg Community Unit School District 12 High School Renovations & Additions

Lake Park Community High School District 108
Lake Park High School East
Lake Park High School West

McHenry Community High School District 156
McHenry West 
McHenry East

Minooka Community High School District 111 New High School

Momence Community Unit School District #1 High School Renovations & Additions

Paris Cooperative High School New High School

Rantoul Township 193 Rantoul Township High School

St. Anne Community High School District 302 St. Anne High School

St. Charles Community Unit School District 303 East HS

St. Viator Addition & Renovation

Taylorville Community Unit School District 3 Taylorville High School Addition & Reno

Warren Township HS 112
Warren Campus

O'Plane Campus

West Chicago Community High School District 94 West Chicago Community High





9

Richard Ach
Project Executive
Hinsdale Central & South

PROJECT RESPONSIBILITIES

As Project Executive, Richard will lead and direct a high-performance team 
in the day-to-day management of the project. His primary responsibilities 
will include managing the project’s schedule, budget and on-site operational 
activities. Richard’s extensive experience in project management will expedite 
issue resolution and help ensure successful project completion. 

SELECT PROJECT EXPERIENCE	

LAKE CENTRAL SCHOOL CORPORATION, SAINT JOHN, IN
Turner provided construction management services to the Lake Central School Corporation 
for their 2011 referendum projects. This $152M construction program consisted of a 
multi-year, multi-phased renovation and construction for the district’s Lake Central High 
and Protsman Elementary Schools. At the Lake Central High School, the project scope 
included retaining approximately 268,000 sq. ft. of the existing facility including the 
current Freshman Center as well as the LCFC Gym and Field Houses. Work also included 
demolishing the existing Academic Area and Pool and constructing approximately 558,000 
sq. ft. of space, including a three-story Academic Wing, two-story vocational wing, fine arts 
building, Auditorium, Media Center, Competition Gym, Pool, and Administrative Area. 

MCLEAN COMMUNITY UNIT DISTRICT 5, NORMAL, IL
Turner provided preconstruction and construction management services on a $53M 
program consisting of two elementary schools, a middle school as well as additions and 
selective renovations at Sugar Creek Elementary School. The two elementary schools, 
Cedar Ridge Elementary School and Benjamin Elementary School are approximately 
78,000 g.sq. ft. each and constructed to house 600 students each, located in the Grove at 
Kickapoo Creek sub-division and Cedar Ridge sub-division. The Sugar Creek Elementary 
school project consisted of 31,000 g.sq. ft. of renovation including a gymnasium and 
classrooms addition and other miscellaneous renovations. The George L. Evans Jr. High 
is approximately 140,000 g.sq. ft., on a 40 acre site and houses up to 800 students. Each 
of the four projects involved the installation of a geo-thermal heating system, which 
included drilling a large number of wells to serve the one-pipe mechanical system. 

MINOOKA COMMUNITY HIGH SCHOOL DISTRICT 111, MINOOKA, IL
Turner provided preconstruction and construction services for this 283,145 sq. ft. High 
School situated on a 60 acre former farmland parcel.  The school included a total of 
83 classrooms with science and computer labs, and 78 classrooms in the three-level 
classroom wing. The 16,000 sq. ft. administration wing contains a cafeteria and full 
service kitchen. The facility also has a 16,000 sq. ft. auxiliary gym area, and a 32,500 
sq. ft. competition gymnasium wing with locker rooms.  The building was designed for 
future expansion that will ultimately house 2000 students. The building type is masonry 
bearing with concrete floor plank, face brick exterior with vertical areas of curtain wall 
windows. The mechanical system includes an exterior chiller/cooling tower two-pipe 
system with VAV’s and Fan Power Boxes, and multiple Air-Handling Units.  This type 
of construction required writing very specific and detailed bid requisitions to include 
winter conditions for masonry construction.  Masonry bearing was chosen over steel to 
expedite construction and eliminate steel lead time. Site work included extensive mass 
grading and reshaping of the site, site utilities, five detention areas, two parking lots 
with a total capacity of 420 parking spaces and landscaping.

EDUCATION

BA, Architecture, 
University of Illinois at Chicago

EXPERIENCE

With Turner, 22
Total industry, 32

CERTIFICATIONS

Licensed Architect, Illinois
AIA Member
OSHA 30-Hour
CPR/First Aid
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Scott Peterson
Chief Estimator
Hinsdale Central & South

PROJECT RESPONSIBILITIES

Scott Peterson’s knowledge and expertise in the pricing, purchasing, 
procurement and installation of building systems is unmatched. Through his 
experience, Scott has gained valuable relationships with key subcontractors and 
has excellent A/E relationships. Through his effective communication skills and 
extensive estimating experience, he is integral to the preconstruction team and 
is seasoned at the cost reconciliation process. With his resources, he will lead 
the budgeting/estimating activities during preconstruction. 
SELECT PROJECT EXPERIENCE	

LAKE CENTRAL HIGH SCHOOL RENOVATION & EXPANSION, ST. JOHN, IN
The new construction includes a three-story academic wing, with 92 new Classrooms, 
including specialty teaching spaces for art, science, vehicle repair, printing, and 
metalworking including CNC and water lathe machining. Other new construction included 
a 50-meter Olympic pool with shared community use, a competition gymnasium, 1,100 seat 
auditorium, music rehearsal space and media center. The project also included new athletic 
facilities with artificial turf football, baseball, and softball fields and over 1.6 million gallons 
of underground storm water detention.

PROTSMAN ELEMENTARY SCHOOL, DYER, IN
The Protsman Elementary School was built to replace an existing facility that had become 
outdated and overcrowded. The facility was constructed on the site of the former building, 
and through a transparent and collaborative approach, careful phasing and staging, 
changes were implemented to give children a leg up in a tech-forward world. 

INDIAN PRAIRIE SCHOOL DISTRICT 204, METEA VALLEY HIGH SCHOOL, AURORA, IL
The 465,000 SF, 3,000-student Metea Valley High School includes flexible teaching and 
learning centers situated as separate wings of the school and organized by grade and 
department into small learning communities. At the core of the academic wings is a 12,680 
SF media center. This space contains computer labs, forum rooms and a technology lab 
and also has two adjoining enclosed courtyards allowing for natural light to enter the area. 

PUBLIC BUILDING COMMISSION, OGDEN INTERNATIONAL SCHOOL OF CHICAGO, CHICAGO, IL
A new 156,000 SF replacement elementary school. The first level contains the school’s main 
entry with Principal’s office, six Pre-K class rooms, cafeteria, a loading dock and service 
areas including the kitchen. The second level includes 12 classrooms, a computer and 
science lab, art room and a two-story gymnasium with raised platform stage along with 
mechanical rooms. The third floor has another 12 classrooms, the library, music room, staff 
lounge and mechanical rooms. LEED Gold Certified. 

BYRON COMMUNITY UNIT SCHOOL DISTRICT 226, BYRON, IL - $47,000,000 
A 115,000 SF new middle school that accommodates up to 550 students and includes 
general classrooms, science labs, an 80 piece band room, 80 seat choral room, 14,000 
volume library, three computer labs, two “Project Lead-the-Way” labs, a full-service kitchen, 
locker rooms, gymnasium with two basketball courts, community room, a drama classroom 
and a 550 seat auditorium. The Byron High School received a 35,000 SF science and 
technology addition comprised of six science labs, five math classrooms, a computer lab, 
three open classrooms, a wood shop, and a building trades classroom.

EDUCATION

M.B.A., Keller Graduate School of 
Management 
 
B.S., Civil Engineering, 
University of Illinois at Urbana-Champaign

EXPERIENCE

With Turner, 25
Total industry, 26

CERTIFICATIONS

OSHA 30 Hour
First Aid & CPR
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Leo Cortez
Senior Electrical Estimator
Hinsdale Central & South

PROJECT RESPONSIBILITIES
Leo has over two decades of experience working in Turner’s Estimating 
Department and specializes in the electrical trades. His responsibilities include 
preconstruction analysis and planning, value engineering, project estimating, 
preparation of Guaranteed Maximum Prices, lump sum bidding and special 
studies on a variety of projects for the Chicago main office including K-12 and 
higher education, healthcare, commercial, pharmaceutical, and data centers. 

SELECT PROJECT EXPERIENCE	

LAKE CENTRAL SCHOOL CORPORATION, SAINT JOHN, IN
Turner provided construction management services to the Lake Central School Corporation 
for their 2011 referendum projects. This $152M construction program consisted of a 
multi-year, multi-phased renovation and construction for the district’s Lake Central High 
and Protsman Elementary Schools. At the Lake Central High School, the project scope 
included retaining approximately 268,000 sq. ft. of the existing facility including the 
current Freshman Center as well as the LCFC Gym and Field Houses. Work also included 
demolishing the existing Academic Area and Pool and constructing approximately 558,000 
sq. ft. of space, including a three-story Academic Wing, two-story vocational wing, fine arts 
building, Auditorium, Media Center, Competition Gym, Pool, and Administrative Area. 

MCLEAN COMMUNITY UNIT DISTRICT 5, NORMAL, IL
Turner provided preconstruction and construction management services on a $53M 
program consisting of two elementary schools, a middle school as well as additions and 
selective renovations at Sugar Creek Elementary School. The two elementary schools, 
Cedar Ridge Elementary School and Benjamin Elementary School are approximately 
78,000 g.sq. ft. each and constructed to house 600 students each, located in the Grove at 
Kickapoo Creek sub-division and Cedar Ridge sub-division. The Sugar Creek Elementary 
school project consisted of 31,000 g.sq. ft. of renovation including a gymnasium and 
classrooms addition and other miscellaneous renovations. The George L. Evans Jr. High 
is approximately 140,000 g.sq. ft., on a 40 acre site and houses up to 800 students. Each 
of the four projects involved the installation of a geo-thermal heating system, which 
included drilling a large number of wells to serve the one-pipe mechanical system. 

BYRON COMMUNITY UNIT SCHOOL DISTRICT 226, MIDDLE SCHOOL AND HIGH SCHOOL 
RENOVATIONS, BYRON, IL
Turner provided construction services for this $21.5M state-of-the-art middle school, 
approximately 115,000 sq. ft. and located on a 53-acre site.  The school houses sixth, 
seventh, and eighth grades as well as parking for 208 cars.  The single story building 
accommodates up to 550 students.  In addition to general classrooms and science 
labs, the school also includes: an 80 piece band/orchestra room, 80 seat choral 
room, 14,000 volume library, three computer labs, two “Project Lead-the-Way” labs/
shops, a full-service kitchen, locker rooms, gymnasium with two middle school sized 
basketball courts, community room, and a drama classroom.  A 550 seat auditorium is 
shared by the entire school district, as well as the Byron Civic Theater Group.  Byron 
High School received a 35,000 sq. ft. Science and Technology Addition.  The $6.5M 
addition is comprised of six science labs, five math classrooms, a computer lab, three 
open classrooms, a wood shop, and a building trades classroom.  The existing science 
classrooms were remodeled into general classrooms.

EDUCATION

Wright College for Pre-Engineering 
Associate Degree in Machine Design, 
Triton College

EXPERIENCE

With Turner, 21
Total industry, 33

CERTIFICATIONS

Licensed Architect, Illinois
AIA Member
OSHA 30-Hour
CPR/First Aid
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Charles Crump
Estimator
Hinsdale Central & South

PROJECT RESPONSIBILITIES

As Estimator, Charles is responsible for the development of the project cost 
estimates from conceptual documentation to communication of final bids and 
scopes of work. He prepares constructability and value analyses and works 
closely with lead estimators to confirm the most current trade contractor pricing 
trends and effectively communicate the bid period to the subcontractor market.

SELECT PROJECT EXPERIENCE	

FOURTH PRESBYTERIAN CHURCH GRATZ CENTER, CHICAGO, IL
Turner provided preconstruction and construction services for this five-story, 82,000 sq. 
ft. building. The building features weathered copper, glass and reclaimed limestone. 
A two-story connector building links the old structure with the new. A glass wall on 
the east facade showcases the church’s activity to people on Michigan Avenue. The 
building provides more space for the church’s educational, outreach, music, and 
fellowship programs for all ages, including Tutoring, the Day School, and the Academy 
for Faith and Life. Specifically, meeting rooms, a preschool facility, a versatile chapel 
that accommodates more than 350 people. The building also houses gathering spaces, 
a dining room and kitchen facilities. Turner provided extensive enabling work which 
included demolishing three buildings on the existing site, and shored up the historic 
church protecting it from damage due to construction vibration. 

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN STATE FARM CENTER, CHAMPAIGN, IL
The renovation’s major elements included lowering of the event floor, the addition of fan 
suites, new bowl seating, adding toilet facilities, replacement of mechanical systems and 
controls to include air conditioning of the facility, replacement of building lighting and 
controls, replacement of the electrical distribution system, addressing ADA requirements and 
enlarging the concourse for added concession space.  Other major components include a 
new grand west entry addition featuring new administrative offices and new points of entry. 
The project was executed in phases, allowing for the uninterrupted use of the State Farm 
Center for home basketball games with minimal disruption to fans and athletes. 

NORTHWESTERN MEDICINE, GLENVIEW GATEWAY, GLENVIEW, IL
Turner provided construction services for the build out of a Northwestern Medicine 
medical office building at the Glen in Glenview, Illinois. The four-story building is 
approximately 130,000 SF. The top two floors and a small suite on the 1st floor were 
occupied during the entire construction and build-out activities. The build-out included 
70,000 SF of core infrastructure and two floors of shelled space. Tenant improvement 
projects included Immediate Care, Multi-Specialty Clinic, Ophthalmology, Internal 
Medicine, OB, Pediatrics and Shared Facilities. 

INDIANA UNIVERSITY HEALTH SAXONY HOSPITAL MEDICAL OFFICE BUILDING, FISHERS, IN
Turner, with joint venture partner Harmon Construction (MBE), recently completed 
the new IU Health Saxony Hospital. The facility provides much needed Cardiac, Spine, 
Joint and Emergency Healthcare to one of the fastest growing areas in Indiana. The 
Hospital is an 182,124 sq. ft. facility with 32patient beds, six intensive care unit beds, 
two cardiovascular operating rooms, four operating rooms, an emergency department, 
electrophysiology lab, two cath labs, MRI, nuclear medicine, pharmacy and a 12,000 
square foot central energy plant.

EDUCATION

Master of Civil Engineering,  
University of Illinois Urbana Champaign

B.S. Civil & Environmental Engineering,  
University of Illinois Urbana Champaign

EXPERIENCE

With Turner, 7
Total industry, 7

CERTIFICATIONS

OSHA 30 Hour
First Aid & CPR
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Scott Bennett
Senior Project Manager
Hinsdale Central

PROJECT RESPONSIBILITIES

As Senior Project Manager, Scott will lead and direct a high performance team 
in the day-to-day management of the project. His primary responsibilities 
will include managing the project’s schedule, budget and on-site operational 
activities. Scott’s extensive experience in project management and his top 
down relationships with the project team will expedite issue resolution and help 
ensure successful project completion.

SELECT PROJECT EXPERIENCE	

PARIS COOPERATIVE HIGH SCHOOL, PARIS, IL
Turner provided preconstruction and construction services for the Paris Cooperative 
High School Facility to be jointly used by the Paris Community Unit School District No. 4 
and Paris-Union School District No. 95. The project included a 131,000 sq. ft. high school, 
28,000 sq. ft. 500 seat theatre and 364 parking spaces on 65 acres. The master site plan also 
included athletic facilities including football stadium, eight lane track, baseball and soft ball 
fields as well as tennis courts. This project is LEED® Silver Certified.

FOURTH PRESBYTERIAN CHURCH GRATZ CENTER, CHICAGO, IL
Turner provided preconstruction and construction services for this five-story, 82,000 sq. ft. 
building. The building features weathered copper, glass and reclaimed limestone. A two-
story connector building links the old structure with the new. A glass wall on the east facade 
showcases the church’s activity to people on Michigan Avenue. The building provides 
more space for the church’s educational, outreach, music, and fellowship programs for all 
ages, including Tutoring, the Day School, and the Academy for Faith and Life. Specifically, 
meeting rooms, a preschool facility, a versatile chapel that accommodates more than 350 
people. The building also houses gathering spaces, a dining room and kitchen facilities. 
Turner provided extensive enabling work which included demolishing three buildings 
on the existing site, and shored up the historic church protecting it from damage due to 
construction vibration. The building is LEED Silver certified, with three green roofs visible to 
high-rise neighbors overlooking the facility.

INDIAN PRAIRIE, METEA VALLEY HIGH SCHOOL, AURORA, IL
Turner provided construction management service for this 465,000 sq. ft., 3,000 
student school high school situated on 85 acres. The building contains an auditorium, 
competition gymnasium and natatorium. The exterior of the building includes athletic 
fields, tennis courts, outdoor courtyards and a football stadium. In order to meet the 
District’s strict deadline for completing the project, Turner phased the work in order 
to turn over sections of the building as the District needed them. The first phase of the 
school was opened to freshman and sophomore classes.

125 S. WACKER LOBBY & 2ND FLOOR AMENITIES, CHICAGO, IL
Turner provided construction management services for the interior and select exterior 
renovation of 5,900 sq. ft. lobby and 1,100 sq. ft 2nd floor renovation at 125 S. Wacker. 
Renovation of the first floor lobby space will include new and re-furbished curtainwall, 
new revolving doors and vestibules, stone flooring and walls, millwork ceilings and new 
elevator cab interiors. Exterior facade renovations will include new metal panel walls 
and columns, curtainwall re-cladding, soffit replacement, and roughly 30 light fixtures 
running vertically on the building exterior.

EDUCATION

B.A.E., Architectural Engineering, 
Construction Management, The 
Pennsylvania State University 
 
M.S.A.E., Architectural Engineering, 
Construction Management, The 
Pennsylvania State University

EXPERIENCE

With Turner, 17
Total industry, 27

CERTIFICATIONS

OSHA 30-Hour
CPR/First Aid
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Michael Musial
Project Superintendent
Hinsdale Central

PROJECT RESPONSIBILITIES
As Project Superintendent, Michael will supervise field construction, including 
a project’s organization, planning and scheduling, in order to complete the 
work on time, within budget and to quality specified. Michael will be directly 
responsible for safety, scheduling, coordination, quality control and project 
turn-over and will provide daily field management of all subcontractors and 
construction activities.

SELECT PROJECT EXPERIENCE	

INDIAN PRAIRIE, METEA VALLEY HIGH SCHOOL, AURORA, IL
Turner provided construction management service for this 465,000 sq. ft., 3,000 
student school high school situated on 85 acres. The building contains an auditorium, 
competition gymnasium and natatorium. The exterior of the building includes athletic 
fields, tennis courts, outdoor courtyards and a football stadium. In order to meet the 
District’s strict deadline for completing the project, Turner phased the work in order 
to turn over sections of the building as the District needed them. The first phase of the 
school was opened to freshman and sophomore classes.

LAKE CENTRAL SCHOOL CORPORATION - PROTSMAN ELEMENTARY, DYER, IN
Turner provided construction management services to the Lake Central School Corporation 
for their 2011 referendum projects. This construction program consisted of a multi-
year, multi-phased renovation and construction for the district’s Lake Central High and 
Protsman Elementary Schools. The 135,000 sq. ft. Protsman Elementary School serves 700 
students and remained fully operational during the construction project; which included 
the construction of the replacement school adjacent to the existing school. Following 
occupancy of the school by Lake Central in 2014, the existing school was demolished, 
making room for the completion of the remaining portion of the school construction.

RICHARD D. CROSBY ELEMENTARY SCHOOL, HARVARD COMMUNITY UNIT SCHOOL 
DISTRICT #50, HARVARD, IL
Turner provided construction services for this elementary school built to serve 1,000 
students. The 111,000 sq. ft. two-story building includes thirty-seven classrooms, special 
education spaces, a learning center, multi-purpose room, food service kitchen and 
gymnasium. The elementary school also houses music rooms that can be utilized as a 
stage for school programs by opening operable walls between the music rooms and 
adjacent gymnasium. The site encompasses 22 acres, parking, significant storm detention 
ponds and two new city roads. The building was constructed in just over 49 weeks of 
actual time, one week over the original 48 weeks of construction despite some delays.

MOMENCE CUSD 1, HIGH SCHOOL ADDITION AND RENOVATION, MOMENCE, IL
Turner provided preconstruction and construction services for an addition to the 
existing high school as well as upgrading and renovating the existing high school and 
performing Life Safety work.  The 38,000 sq. ft., three-level High School addition included 
a gymnasium, fitness room, restrooms, kitchen and cafeteria, three science labs and a 
language classroom. The H.V.A.C. system was completely replaced – upgraded boilers, 
air handlers, chillers and distribution piping. The classroom heat-only unit ventilators were 
replaced with a four-pipe heating and cooling system that features vertical unit ventilators 
with fresh air ductwork. An electrical service entrance was established to serve the addition 
and the existing school, with new switchgear, transformers and distribution panels. 

EDUCATION

B.A., Accounting,  
North Central College

EXPERIENCE

With Turner, 17
Total industry, 20

CERTIFICATIONS

OSHA 30-Hour
CPR/First Aid
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David DeMeuse
Project Engineer
Hinsdale Central

PROJECT RESPONSIBILITIES

As Project Engineer, David will serve as the conduit for successful transfer and 
implementation of project information to and from the entire project team. He will 
manage and control all engineering and cost-related issues encountered during 
the construction phase. He will also lead and document all team meetings.

SELECT PROJECT EXPERIENCE	

PARIS COOPERATIVE HIGH SCHOOL, PARIS, IL
Turner provided preconstruction and construction services for the Paris Cooperative 
High School Facility to be jointly used by the Paris Community Unit School District No. 4 
and Paris-Union School District No. 95. The project included a 131,000 sq. ft. high school, 
28,000 sq. ft. 500 seat theatre and 364 parking spaces on 65 acres. The master site plan also 
included athletic facilities including football stadium, eight lane track, baseball and soft ball 
fields as well as tennis courts. This project is LEED® Silver Certified.

BYRON COMMUNITY UNIT SCHOOL DISTRICT 226, BYRON, IL
Turner Provided preconstruction and construction services on multiple projects for the 
Byron Community Unit School District 226. The first of the projects was a 35,000 sq. ft. 
addition to the Byron High School. The second project was a 125,000 sq. ft. middle school 
constructed on a 25 acre site. The high school’s 35,000 sq. ft. science and technology 
addition is comprised of six science labs with adjacent prep rooms, five math classrooms, 
a computer lab, three open classrooms, a wood shop, and a 2,500 sq. ft. addition to the 
existing auto shop and some minor remodeling to the 16,000 sq. ft. vocational education 
space. The existing science classrooms were remodeled into general classrooms. Turner 
also completed life safety upgrades including roof replacement and fire alarm replacement. 
The $21.5M state-of-the-art middle school, approximately 115,000 sq. ft. is located on a 
53-acre site. The school houses sixth, seventh, and eighth grades as well as parking for 208 
cars. The single story building accommodates up to 550 students. In addition to general 
classrooms and science labs, the school also includes: an 80 piece band/orchestra room, 
80 seat choral room, 14,000 volume library, three computer labs, two “Project Lead-the-
Way” labs/shops, a full-service kitchen, locker rooms, gymnasium with two middle school 
sized basketball courts, community room, and a drama classroom. A 550 seat auditorium is 
shared by the entire school district, as well as the Byron Civic Theater Group.

EPIPHANY EVANGELICAL LUTHERAN CHURCH, WESTFIELD, IN
Turner provided construction management services, including preconstruction, for the 
construction of Phase I of the Epiphany Evangelical Lutheran Church. This building is 
clad in red brick and limestone with exterior pilasters and monumental arch-topped 
windows this 12,000 sq. ft. church is home to a congregation of more than 250. Glue-
laminated beams and trusses along with exposed wood roof decking provide the 
structure of the Nave and Choir Loft. Underground heating and cooling ductwork will 
allow for an open/uncluttered feeling in the Nave while reducing the heating needs 
and the operating noise as compared to ceiling mounted ductwork. The Narthex offers 
an area for fellowship, along with the classrooms and offices, though a Fellowship Hall 
addition is planned for the future.

EDUCATION

B.S., Construction Management, 
Milwaukee School of Engineering

EXPERIENCE

With Turner, 8
Total industry, 8

CERTIFICATIONS

OSHA 30-Hour
CPR/First Aid
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David Secrest
Senior Project Manager
Hinsdale Central

PROJECT RESPONSIBILITIES

As Senior Project Manager, David will lead and direct a high performance 
team in the day-to-day management of the project. His primary responsibilities 
will include managing the project’s schedule, budget and on-site operational 
activities. David’s extensive experience in project management and his top 
down relationships with the project team will expedite issue resolution and help 
ensure successful project completion.

SELECT PROJECT EXPERIENCE	

INDIAN PRAIRIE, METEA VALLEY HIGH SCHOOL, AURORA, IL
Turner provided construction management service for this 465,000 sq. ft., 3,000 
student school high school situated on 85 acres. The building contains an auditorium, 
competition gymnasium and natatorium. The exterior of the building includes athletic 
fields, tennis courts, outdoor courtyards and a football stadium. In order to meet the 
District’s strict deadline for completing the project, Turner phased the work in order 
to turn over sections of the building as the District needed them. The first phase of the 
school was opened to freshman and sophomore classes.

BYRON COMMUNITY UNIT SCHOOL DISTRICT 226, BYRON, IL
Turner provided construction services for this $21.5M state-of-the-art middle school, 
115,000 sq. ft., located on a 53 acre site. The school houses sixth, seventh, and eighth 
grades as well as parking for 208 cars. The single story building accommodates up 
to 550 students. In addition to general classrooms and science labs, the school also 
includes: an 80 piece band/orchestra room, 80 seat choral room, 14,000 volume library, 
three computer labs, two “Project Lead-the-Way” labs/shops, a full-service kitchen, 
locker rooms, gymnasium with two middle school sized basketball courts, community 
room, and a drama classroom. A 550 seat auditorium is shared by the entire school 
district, as well as the Byron Civic Theater Group. Byron High School, originally built in 
1980, received a 35,000 sq. ft. Science and Technology Addition. The $6.5M addition 
is comprised of six science labs, five math classrooms, a computer lab, three open 
classrooms, a wood shop, and a building trades classroom. The existing science 
classrooms were remodeled into general classrooms.

U.S. DEPARTMENT OF VETERANS AFFAIRS, NEW VETERANS’ HOME, CHICAGO, IL
Turner is providing preconstruction and construction services for this 185,000 sq. 
ft., 200-bed veterans’ home. The Illinois Department of Veterans’ Affairs (DVA) 
operates veterans’ homes and the capital Development Board for the State of Illinois 
managed the project. This facility provides skilled care for Illinois veterans, including 
accommodations for Alzheimer’s care. The facility complies with the requirements of 
the United States Department of Veterans’ Affairs and the Illinois Department of Public 
Health and required design in conformance with the Community Living Concepts (CLC). 
This facility was designed and constructed in accordance with CDB Green Guidelines 
for State Construction Projects, and required a minimum of LEED Silver Certification or 
a Green Globes two-globe rating. 

EDUCATION

B.S., Construction Management, 
Northern Michigan University

EXPERIENCE

With Turner, 16
Total industry, 16

CERTIFICATIONS

OSHA 30-Hour
CPR/First Aid



17

Robert Newell
Project Superintendent
Hinsdale South

PROJECT RESPONSIBILITIES
As Project Superintendent, Robert will supervise field construction, including 
a project’s organization, planning and scheduling, in order to complete the 
work on time, within budget and to quality specified. Robert will be directly 
responsible for safety, scheduling, coordination, quality control and project 
turn-over and will provide daily field management of all subcontractors and 
construction activities.

SELECT PROJECT EXPERIENCE	

UNIVERSITY OF CHICAGO, DAVID M. RUBENSTEIN FORUM, CHICAGO, IL
Turner Construction provided preconstruction and construction services for the 100,000 
sq. ft. David M. Rubenstein Forum. The building, located at the corner of Woodlawn 
Avenue and 60th Street, is composed of a two-story base and an eight-story tower that 
is ‘stacked’ to represent its surrounding neighborhoods. The forum is designed and 
built with scholarly meetings, exchange of ideas, and interactive workshops in mind 
with each stack offering varying formal and informal spaces that converge with a central 
social lounge expanding on the theme of interaction and community. The exterior is 
primarily zinc and glass offering a 360 degree view outside, the ground floor includes the 
main lobby, restaurant, stairs leading to the building’s largest multipurpose event space 
capable of accommodating up to 600 people with a 285-seat auditorium directly above it. 

MCLEAN COUNTY UNIT DISTRICT NO. 5 CEDAR RIDGE ELEMENTARY SCHOOL
Turner provided preconstruction and construction management services on a $53M 
program consisting of two elementary schools, a middle school as well as additions 
and selective renovations at Sugar Creek Elementary School. Cedar Ridge Elementary 
School is approximately 78,000 gsf and was constructed to house 600 students and 
located in the Cedar Ridge sub-division.

DEPAUW UNIVERSITY HUBBARD CENTER FOR STUDENT ENGAGEMENT, GREENCASTLE, IN
DePauw’s Memorial Student Union Building provided a new home for the Kathryn F. 
Hubbard Center for Student Engagement. The Center is one of the first of its kind at 
a leading national liberal arts college and represents the University’s fundamental 
commitment to ensuring that every student is advised and supported in each of the 
three primary components of their student experience: academic life, student life and 
curricular life. It serves as a centralized home for strengthened and comprehensive 
student advising for off-campus study, internships, Winter Term programs, career 
planning, and pre-professional and graduate school preparation. 

PEORIA RIVERFRONT MUSEUM, PEORIA, IL
The Peoria Lakeview Museum is a unique and collaborative development in downtown 
Peoria, bordering the streets of Water, Liberty and Washington. Anticipated to attract an 
estimated 360,000 visitors on an annual basis. The 86,000 sq. ft. museum development 
houses The Zeiss Powerdome Planetarium, Giant Screen Digital Theater, unique exhibits such 
as The Street and The River, art galleries including the Fine Arts, Folk Art and International 
Features Galleries, The IHSA Peak Performance Center, the Discovery World One and Two, 
along with a number of other interactive learning spaces. Also unique to this development is 
the Caterpillar Experience, a 50,000 sq. ft. interactive exhibit and learning center that will give 
museum goers a look into the company’s history and progress over time. 

EDUCATION

B.S., Industrial Technology, 
Illinois State University

EXPERIENCE

With Turner, 14
Total industry, 19

CERTIFICATIONS

Member of the United States Army 
Reserves for eleven years
Member, CMSA (Construction 
Management Student Association)
OSHA 30-Hour
CPR/First Aid
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Josh Scholly
Project Engineer
Hinsdale South

PROJECT RESPONSIBILITIES

As Project Engineer, Josh will serve as the conduit for successful transfer and 
implementation of project information to and from the entire project team. He will 
manage and control all engineering and cost-related issues encountered during 
the construction phase. He will also lead and document all team meetings.

SELECT PROJECT EXPERIENCE	

U.S. DEPARTMENT OF VETERANS AFFAIRS, NEW VETERANS’ HOME, CHICAGO, IL
Turner is providing preconstruction and construction services for this 185,000 sq. 
ft., 200-bed veterans’ home. The Illinois Department of Veterans’ Affairs (DVA) 
operates veterans’ homes and the capital Development Board for the State of Illinois 
managed the project. This facility provides skilled care for Illinois veterans, including 
accommodations for Alzheimer’s care. The facility complies with the requirements of 
the United States Department of Veterans’ Affairs and the Illinois Department of Public 
Health and required design in conformance with the Community Living Concepts (CLC). 
This facility was designed and constructed in accordance with CDB Green Guidelines 
for State Construction Projects, and required a minimum of LEED Silver Certification or 
a Green Globes two-globe rating. 

WALTON STREET CAPITAL, CHICAGO, IL 
Turner provided preconstruction and construction services for the renovation of Walton 
Street Capital’s 18th &19th floor offices at 900 North Michigan Ave. The project includes 
multiple workstations, conference rooms with A/V capabilities, executive offices with 
high end finishes, and meeting rooms with glass storefronts. 

ART INSTITUTE OF CHICAGO TERZO PIANO RESTAURANT, CHICAGO, IL 
Turner was the general contractor for an 8,000 sq. ft. interior build-out of a restaurant 
and wine bar for the Art Institute of Chicago’s Modern Wing. The restaurant‘s interior 
features a fabric paneled wall system and plaster base panels coupled with a Gordon 
Powder coated metal trim that was used throughout the entire museum. Decorative 
artwork included three loose millwork pieces, each of which had Calcutta marble stone 
podiums with Clear Acrylic Vitrines for art displays. 

AMERICAN DIABETES ASSOCIATION RENOVATION, CHICAGO, IL
Selective demolition and build-out of 5,000 sq. ft. of office space next to existing 
tenants. All walls were underpinned walls and demountable partitions were installed. 
Glass entry doors were installed along with updated plumbing, HVAC, and power. 

NORTHWESTERN MEDICINE LAKE FOREST HOSPITAL PT/OT REFRESH, LAKE FOREST, IL
The project includes finish renovation work in Suites 100 & 200 of the Northwestern 
Medicine owned outpatient Health & Fitness Institute located on the Lake Forest 
Hospital campus. Scope-of-work includes the replacement of flooring materials, 
painting, ceiling tiles and lighting, millwork, and doors and hardware. Scope of work 
also includes minor wall relocations at toilet rooms and a storage closet. Existing toilet 
rooms will also be renovated and made ADA compliant.

EDUCATION

B.S., Construction Management, 
Ferris State University

EXPERIENCE

With Turner, 3	
Total industry, 5
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LAKE CENTRAL HIGH SCHOOL • ST. JOHN, IN

CLIENT

Lake Central School Corporation

CLIENT CONTACT

William Ledyard
8260 Wicker Avenue
St. John, Indiana 46373
219-558-2712
bledyard@lcscmail.com 

ARCHITECT

Schmidt Associates, Inc.

CLIENT CONTACT

Thomas Neff
435 Massachusetts Ave.
Indianapolis, Indiana 46204
317-691-4136
tneff@schmidt-arch.com

VOLUME

$152,000,000

SIZE

818,000 sq. ft. 

DELIVERY

Construction Manager Agent

PROJECT DESCRIPTION 

Lake Central High School is a $135 million renovation and expansion. Phase I included building a new 354,400 s.f., 
three-story classroom addition on the existing practice field. Phase II demolished the existing classroom area and 
built a new 112,100 SF media center and performing arts area. Phase III built a new office area and demolished the old. 
A new connector hallway was built through the existing building. Phase IV built a new 120,800 s.f. competition gym, 
athletic entrance, and locker rooms. Phase V removed portable classrooms and built a new 80,100 s.f. natatorium with 
pool locker rooms. Improved outside athletic facilities include: a new football field, track, grandstand, baseball fields, 
and parking lot. At project completion, Lake Central High School has 835,400 s.f. of new and renovated state-of-the-
art facilities. Turner + Powers, along with architect Schmidt Associates, responded to a delivery schedule that needed 
construction to start in just six months. Working with a clearly defined program of space needs and conceptual imagery, 
we were challenged to develop a tool to gather user/stakeholder input, develop design concepts, and then share the 
concepts, obtain additional input, make refinements, and push the revised information back out to the user group—and 
stay on schedule. Together, we reduced the design time by 40%, and the result is far more comprehensive in terms of 
overall communication and buy-in than previous processes.



22

INDIAN PRAIRIE METEA VALLEY HIGH SCHOOL • AURORA, IL

CLIENT

Indian Prairie School District

CLIENT CONTACT

Todd DePaul
780 Shoreline Drive
Aurora, IL 60504
630-375-3360
todd_depaul@ipsd.org

ARCHITECT

DLR Group

CLIENT CONTACT

Dennis Bane
333 Wacker Drive
Chicago, IL 60606
dbane@dlrgroup.com

VOLUME

$104,300,000

SIZE

818,000 sq. ft. 

DELIVERY

Construction Manager Agent

PROJECT DESCRIPTION 

The 465,000 SF, 3,000-student Metea Valley High School includes flexible teaching and learning centers situated as 
separate wings of the school and organized by grade and department into small learning communities. At the core of 
the academic wings is a 12,680 SF media center. This space contains computer labs, forum rooms and a technology lab 
and also has two adjoining enclosed courtyards allowing for natural light to enter the area. Students’ locker bays and 
resource rooms are also near to the media center and allows for a relaxed area during free periods. The high school also 
contains an auditorium, competition gymnasium and natatorium. The exterior of the building includes athletic fields, 
tennis courts, outdoor courtyards and a football stadium. In order to meet the District’s strict deadline for completing 
the project, Turner phased the work in order to turn over sections of the building as the District needed them. The first 
phase of the new school was opened to freshman and sophomore classes for the 2009-2010 academic years. While these 
students were in classes, Turner completed the second phase of the project. Turner maintained strict safety guidelines, 
including keeping the workers separate from the students and carefully planning and executing the work on the second 
phase with the school district. 
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BYRON COMMUNITY UNIT SCHOOL DISTRICT #226 • BYRON, IL

CLIENT

Byron Community Unit School #226

CLIENT CONTACT

Buster Barton
Superintendent
Mary Morgan Elementary School
Byron Community Unit School #226
815-234-5491 ext. 250 

ARCHITECT

Cordogan Clark & Associates 
Dahlquist and Lutzow Architects, Ltd.

CLIENT CONTACT

Craig Welter
Managing  Architect
Cordogan Clark & Associates 
630.896.4678
cwelter@cordoganclark.com

VOLUME

$21,500,000

SIZE

125,000 sq. ft. 

DELIVERY

CM Agency

PROJECT DESCRIPTION 

Turner Provided preconstruction and construction services on multiple projects for the Byron Community Unit School 
District #226.  The first of the projects was a 35,000 sq. ft. addition to the Byron High School, originally built in 1980.  The 
second project was a 125,000 sq. ft. Middle School constructed on a 25 acre site. The High School’s 35,000 sq. ft. science 
and technology addition is comprised of six science labs with adjacent prep rooms, five math classrooms, a computer 
lab, three open classrooms, a wood shop, and a 2,500 sq. ft. addition to the existing auto shop and some minor 
remodeling to the 16,000 sq. ft. vocational education space.  The existing science classrooms were remodeled into 
general classrooms.  Turner also completed life safety upgrades including roof replacement and fire alarm replacement. 





25

PROJECT APPROACH
Increased time and cost pressures have raised expectations for maximizing value of the time and money spent on public 
education projects, while increased complexity and specialization have made coordination efforts more challenging. In 
response to these pressures, Turner utilizes Integrated Project Delivery methodologies to create a truly collaborative 
environment that encourages innovation, increases accountability, and reduces waste.

Design and construction is a Team sport. The key to any group of individuals working together successfully is creating the 
right culture – a value system based on innovation and accountability, with a shared commitment to shape the future of 
education at Hinsdale Township High School District 86.

In the context of an Integrated Project Team, trust and transparency fosters a collaborative environment, creative risk-
taking, accountability and a deep respect for people. A trusting Team doesn’t allow any one individual to become greater 
than the collective. Egos and titles are checked at the door, and we encourage the best ideas to surface regardless of 
where they came from.

You can count on Turner Construction Company to be the leader of this Team. We will draw upon our recent experiences 
to manage the coordination, collaboration and communication necessary to meet and exceed the objectives of Hinsdale 
Township High School District 86.

PRECONSTRUCTION
COST CERTAINTY

Turner takes pride in the excellent track record of our estimating accuracy when compared to final construction costs. Our 
proven estimating process which includes the cost control and value engineering practices, affords our clients the ease of 
knowing that they will have accurate pricing at each stage of the design. All of our estimating is done in-house with direct 
Turner employees. Additionally, Turner has career K-12 estimators dedicated solely to K-12 specialty work. 

Turner has in-house estimators assigned to estimating specific work: Building Shell, Structural Systems, HVAC, Plumbing, 
Fire Protection and Site Work. These estimators regularly use Target Value Design, Real-Time Estimating, Model-Based 
Costing and Constructability Reviews in their estimating efforts. Each of these tools will help maintain the project budget 
and track changes.

•	Target Value Design - Target Value Design is an optimization practice designed to maximize value. It’s a process 
that prioritizes where budgeted dollars are to be best spent. Target Value Design aims to achieve a broader array of 
project goals besides cost, such as quality, sustainability, lifecycle costs. Cost is an input to the design process, not an 
outcome of design. Cost and value drive design. Turner will utilize a Budget Control Monitor to constantly provide real 
time feedback of design decisions. For example, we will provide a cost benefit analysis to help assist in the decision to 
remove or keep the independent condenser water riser. A target budget should be established early in the project. The 
design then works to that budget constantly. 

•	Real-Time Estimating - The Pre-Construction Team will provide real time estimates throughout the design as well as 
at the major design milestones. The Team needs to work together to avoid including items in the design that Hinsdale 
Township High School District 86 cannot afford.

•	Model-Based Costing - Turner’s Estimating Team draws not only on decades of experience in construction estimating, 
but can leverage a wide range of commercially available BIM platforms as part of its process (Solibri Model Checker, 
Vico Cost Planner, Autodesk Revit, Tekla Structures). These platforms combined with our specialized in-house tools 
provide on-demand and model-driven feedback on asset quantities, life-cycle cost and target value. This allows real 
time estimating that will inform the Team and drive decisions to keep the design moving along the intended path.

•	Constructability Reviews - Turner will collaborate with the Architect to ensure that the design can be built efficiently 
and economically. Through our modeling and industry experience, we will provide input into material selections and 
details. Turner will engage trade professionals to ensure materials and details are compatible and appropriate.



26

VALUE ENGINEERING 

Turner Construction is on the forefront when it comes to effective value engineering. Where as many firms look at value 
engineering as scope reduction, we view it as a way to make the design function equally for a more efficient cost. 

The specific process used in conducting a value engineering assessment involves: 
•	Reviewing design information to establish potential cost savings by identifying the cost of components and the least-

cost alternate(s) which performs the same function;
•	Determining the components of largest potential cost savings;
•	Performing a life-cycle cost analysis on those alternates and the original components;
•	 Identifying secondary functions which would be sacrificed by adopting the alternate(s);
•	Selecting the alternate(s), which provide the maximum cost savings with the minimum loss of function.

As each value engineering item is proposed, the value is tracked independently in the budget report. The Project Team 
can continuously evaluate prior suggestions at any time during the preconstruction and construction process.

Our goal is to have a budget that represents the financial goals of the project team, the architect’s vision and includes the 
most cost-effective means of construction.

COST REDUCTION EXAMPLES

An example of cost reduction during the pre-construction phase of the Lake Central High School project included the 
implementation of real-time estimating. As the Architect began to develop a structure to span the gymnasium, and draw 
that information in the building information model, Turner implemented real-time estimating (instead of waiting for a 
design milestone to provide feedback) and was able to price the current design quickly. With our extensive K-12 expertise 
and keen understanding of the subcontractor market, we proposed a change that involved more members of smaller size. 
We were able to price this change promptly and determine this new design reduced the cost of the structural system.

An example of cost reduction during the bidding process occurred when Turner recommended a series of site work 
alternates be bid with the base bids at Paris High School. This allowed the Team to competitively price work that was still 
under consideration, as opposed to being added as a change order after the contract had been awarded. Additionally 
this gave the District greater flexibility in awarding the work, and helped develop the schedule by understanding when 
the alternate work needed to be performed for a timely and quality installation.

When the construction budget and overall project duration is established, a Resource Allocation Control System (RACS), 
a Turner developed program is developed to allocate man power and work in place over construction time. This system 
allows the Project Team to forecast and monitor the following:

PRODUCTIVITY

•	Manpower
•	Value of Work Completed
•	Value of Work Remaining
•	Cash Flow Predictions for each Pay Period of the Project

CONSTRUCTABILITY REVIEW

Turner takes the lead in effectively organizing all components of the project for maximum efficiency. We are focused on 
reducing the risks associated with design, budget and schedule, creating effective communications between the Project 
team and the Community, as well as organizing all components of the project for maximum efficiency. 

Constructability Reviews are performed during the design/development stage with the intent of achieving the following objectives: 
•	Evaluate specific building details for practicality and design efficiency; 
•	Examine the building systems in order to clarify the sequence of construction and the impact of design tolerances;
•	Examine various building system mock-ups to ensure that the construction process is uniform and logically sequenced.
•	Sets the quality standard of construction that the subcontractors and exhibit fabricators must meet.

By developing a Constructability Review Plan, and a schedule for those Reviews, the project will be on the road to 
achieving everyone’s goals. 
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Effective Constructability Review process:
•	At completion of the Schematic Design phase
•	At completion of Design Development phase
•	A final review occurring at approximately 4 – 6 weeks before Construction Documents are issued for bidding

SCHEDULE 

Turner believes the most important tool for delivering a project on time is a well-developed Project Schedule that is used 
effectively, on a daily basis, to plan, manage and monitor the progress of the work. The Project Schedule is the primary 
schedule control tool and is developed using Primavera P6 scheduling software and CPM scheduling principles. It will 
represent a true closed-loop network schedule where all activities are logically tied to one another and the status of any 
project activity can be accurately benchmarked, at any time, against the project baseline schedule.

The P6 schedule will be vetted by the entire project Team using the Last Planner System. Pull plan sessions will be held for 
all phases and major milestones of the project, beginning with scheduling the required estimates. The Design Team will 
be asked to participate in these pull planning sessions for their input and to understand the constraints.

Milestone dates will be included in each of the phases, and  for pre-construction may include dates for drawing issues, 
reviews, estimates, permits and bid dates. These milestones will be established by the Team so that all members 
of the Team understand their commitments for deliverables and throughout the course of the project. This will also 
support the collaboration effort of the Team members, so that as the design is developed and the information issued, 
feedback regarding cost, constructability and schedule is provided and included in the subsequent stages of the design 
development, minimizing surprises on bid day.

The construction phase(s) of the schedule will start with durations for mobilization, foundation and underground 
operations, structural erection, building envelope/enclosure, MEPFP work, interior finishes, and site work. Activities for 
commissioning and close-out will also be identified. As the design develops, these general activities will be broken down 
into more detailed activities, to communicate to the bidders their commitments.

Once the work is bid and contracts awarded, the contractors will provide additional schedule detail to a level that will 
allow them to effectively coordinate all of the construction activities. Some of this detail may include dates for required 
approvals (submittals), material delivery and inspections. Look-ahead schedules and weekly work plans will be utilized. 
The weekly work plans will be created with the tradesman to strengthen commitments and work progress will be 
measured for rapid learning and firm commitments from the trades on the project. A constraint log will be used for the 
entire Team to understand the most critical constraints on the scheduled work.

GENERAL APPROACH TO DEVELOPING BID PACKAGES

An important measure of success for the District will be the extent to which the Bidding and Procurement Process is 
successfully managed. We believe the key to making this process a success relies on four key factors:
•	Generating interest in the bidding community; informing contractors of the upcoming work so that they schedule time 

to prepare a bid for the work.

•	Developing bid packages tailored to the community and the specific project allowing the highest possible level of 
contractor participation.

•	Assembling and publishing clear, concise bidding documents that are fair and transparent, to establish an even playing 
(bidding) field.

•	 Identifying and recommending award to the lowest, responsive bidder for each bid package to achieve the best value 
for District 86.
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CONSTRUCTION
TURNER’S TEAM APPROACH TO ACCOMPLISHING GOALS 

Turner’s philosophy to education construction management is simple, “Owner Advocacy”. The entire process is 
implemented and executed with the owner’s goals, objectives and interests in mind. We stake our reputation on owner 
satisfaction!

Eighty percent of Turner Construction Company’s work is completed under a negotiated team arrangement. Our 
partnering approach for working as a Team during design and construction involves several key elements:

•	Clear and open communication
•	 Input from bottom up, “open door”, best practices
•	Common goals of team members
•	Periodic partnering meetings to discuss key issues
•	Benchmarking and continuous improvement

A successful project is built on teamwork. Teamwork is achieved when all members of the Project Team share common 
goals for the project and all members are truly working towards the best interests of the District. Our team has been 
specifically structured for this particular assignment based on our understanding of your objectives for Hinsdale Township 
High School District 86 as well as past experience with other school districts in the region. To best describe the roles of 
the various team members, refer to the diagram depicted below.

COMMUNICATIONS MANAGEMENT 

Turner views teamwork as the way to success on this project. As the Construction Manager, it will be our responsibility to 
bring the entire Team together to outline roles, responsibilities and expectations. An initial kick off meeting will be the first 
building block towards establishing a strong relationship amongst all parties. It has also been our experience that having 
periodic social activities with the Team also brings everyone together.

Turner will be the conduit for information from the Project Team to the trade contractors. This communication is of vital 
importance to ensure all decisions throughout the project are made with the most up-to-date information and are based 
on fact, not assumption. The tools we have developed to manage the communication during the project include:
	
•	Monthly Project Team meetings
•	Weekly Foreman’s Meetings
•	Monthly Budget Updates
•	Weekly Review of the Schedule
•	Monthly Coordination of Owner’s Vendors

During preconstruction, we will attend meetings of the design team. Our role will involve developing a master 
schedule, updating the budget based on the latest drawings, creating a MBE/WBE utilization plan if required, providing 
constructability reviews and cost analysis and building a Quality Control/Quality Assurance and Safety plan. 

During the construction of the project, Turner will utilize Procore to streamline all aspects of construction management 
from engineering to purchasing to field operations. This online program, tracks and manages project information, 
streamlines the paper trail, controls costs and prioritizes the management approach and effort relative to project 
schedule. The successful completion of a Project depends on a vast amount of communication and collaboration among 
team members. By utilizing this collaborative tool for RFIs, Meeting Minutes, Daily Construction Reports and of course 
document management, the project team is able to enhance communications and increase efficiencies. 

You can be assured that large or small, we will manage your project with the best project management practices and tools available. 
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GMP OVERVIEW

The development of a Guaranteed Maximum Price is an iterative process that is re-evaluated through each stage of 
document completion. Independently, Turner takes on over 1500 new projects across the country each year, a majority 
of those require the development of Guaranteed Maximum Prices. Some are completed in a “Single” GMP for the total 
contract value while others are developed in pieces or by “Component” as the design is completed. In either case, our 
staff, dedicated to this program, has the experience to provide Hinsdale with the Cost Certainty needed to complete the 
Hinsdale Township School District 86 project. Throughout this process of making informed decisions, we embrace the 
high degree of trust and confidence in which Hinsdale places in our Team as a fiduciary.

Turner is prepared to provide a Guaranteed Maximum Price (GMP) to you at any stage of drawing development. Normally, 
toward the middle of the Construction Document Phase of the design process, enough information is available to 
provide an accurate GMP that reflects the project team’s input and is based on value engineered drawings. Our GMP is 
designed to fill any and all scope of work gaps that may be necessary to supplement the design documents.  Included will 
be a full description of all assumptions that we have made during the preparation of the GMP.  These assumptions and 
qualifications will be reviewed with the project team to assure that the intent of program and design criteria have been 
met.  Turner recommends the preparation of the GMP with 80% of completed construction documents

GMP METHODOLOGY

Turner’s methodology includes sending out the GMP drawings and specifications to at least three subcontractors in each 
trade. We analyze the proposals, identify and process “scope gaps” and submit to the owner and project manager with a 
trade-by-trade breakdown. 

The GMP is made up of the following:

•	A trade-by trade Schedule of Values along with Turner’s General Conditions and Fee
•	Allowances are elements of the design, which may not be defined well enough to competitively price properly. 
•	As the Allowance item(s) are purchased, the GMP is raised or lowered by the actual cost
•	A Document List delineating the scope of the project
•	Assumptions and Clarifications
•	Cost Savings Suggestions
•	Alternate prices submitted by subcontractors are submitted for your review
•	A Construction Schedule

SHARED SAVINGS, RETURN OF BUYOUT SAVINGS, AND OTHER INCENTIVE OPPORTUNITIES

Turner proposes that all buyout savings revert to contingency upon subcontractor awards. Our proposal is based upon a 
shared savings split with 30% to Turner and 70% to Hinsdale Township High School District 86 of the total GMP savings at 
the completion of the project. We also propose additional incentives at the Owners discretion, based on Turner’s overall 
performance relative to budget & change management; schedule adherence; quality of work; and team work. 

SAFETY

At Turner, we have developed a culture that promotes an injury– free environment and provides the safest workplace 
possible for our employees, contractors, clients and the communities in which we work. This is evident through our 
2018 EMR Rating of .76. We focus on ensuring a safe project site that protects and effectively separates construction 
activity. Turner develops a clear and specific safety plan for each project and integrates it into every aspect of operations, 
with management commitment and total employee involvement. Turner’s continually updated safety programs set the 
standard in the construction industry. We are dedicated to elevating the safety on our sites through a variety of methods, 
from zero-tolerance drug testing to aggressive fall protection procedures. We also provide employees and subcontractors 
with the most up-to-date tools, knowledge and resources they need to increase safety and reduce risk on every 
construction project. 
 
BUILDING L.I.F.E

•	Continuous Improvement
•	Positive Reinforcement and Feedback
•	Guiding Principles of Building L.I.F.E
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Turner’s Building L.I.F.E. safety program is a continuous improvement process with a focus on upstream risk avoidance and 
the activities which produce risk. The Building L.I.F.E. process seeks to increase frontline worker engagement in the safety 
and planning processes through engaging those closest to the risk in the decision making process. Building L.I.F.E. is 
anchored by a focus on positive reinforcement and feedback on safe behaviors by everyone involved in the delivery of the 
project. The Building L.I.F.E. model promotes teamwork and proactive safety engagement by everyone. 

Turner’s culture embraces the principle of Building L.I.F.E. (Living Injury Free Everyday) with an expectation that all projects 
provide the safest workplace possible for our employees, contractors, clients and the community. 

The Building L.I.F.E. approach strives to eliminate all worksite incidents and is supported by four guiding principles:
•	 Injuries are Preventable
•	Perform a Job only if it is Safe
•	Working safely is a Condition of Employment
•	Practice and Expect Safe Behavior Everywhere, Every Day

JOB SAFETY INSPECTIONS AND SAFETY MEETINGS

Our Project Superintendent will review, monitor and report on the jobsite safety of the Trade Contractors. In addition, 
we will conduct, at a minimum, monthly safety meetings with all the Trade Contractors working on the site and all who 
will start work during the upcoming month. Attendance will be mandatory. The Superintendent will also follow for 
implementation of weekly Tool Box Safety Meetings that are held by all Trade Contractors. 

NEIGHBORHOOD SCHOOL ENVIRONMENTS 

Recently Turner has completed numerous projects within neighborhood school settings. We will work with the team 
to ensure we have a clear understanding of both the environmental concerns within the various Hinsdale Township 
High School District 86 neighborhoods as well as from the municipal administration. We assure clean construction 
environments, the appropriate scheduling of construction trades is being least disruptive to all stakeholders, well-secured 
job sites, and daily clean up and inspection. 

QUALITY CONTROL

In regards to Quality, Turner believes, “Quality in a service or product is not what you put into it. It is what the client or 
customer gets out of it.”- Peter Drucker

A detailed, project specific quality control plan will be written based on the project requirements. The goals of the plan 
include identifying defective or non-conforming materials prior to being on site or if already on site, before they are 
installed. Secondly, any defective workmanship needs to be identified as soon as possible and Turner will lead this effort 
by issuing non-conformance reports to subcontractors, which are tracked on the non-conformance log, captures all of 
these items. Lastly, the Quality Assurance/Quality Control (QA/QC) program is established to coordinate with all required 
testing agencies to ensure these requirements are met.

An effective Quality Control Program is based on the principles of formality and accountability and must be validated 
through extensive field experience. The Program is established as a prequalification of award, ensuring that 
subcontractors will build quality into the job versus relying on outside inspections. The QA/QC Manual is developed to 
address project-specific requirements. This material is integrated with project documents and is included as part of the 
subcontractor award packages. 

In order to achieve an effective Quality Control Program during the Construction Phase, it is necessary, to establish the 
foundation for proper Quality Control during preconstruction. During the preconstruction, Turner will set the standards for 
quality by first determining what Hinsdale Township High School District 86 wants to get out of the end product. 

The true measure of our quality program will be in the satisfaction Hinsdale Township High School District 86 feels as well 
as its students, faculty, administrators and community members receive when entering and touring the new schools. A 
high quality facility provided to the client, for us, builds a client for life.
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ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION. All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

AGENCY CUSTOMER ID:
LOC #:

PRODUCER

CARRIER NAIC CODE

POLICY NUMBER

INSURED

ISSUE DATE:

CERTIFICATE NUMBER: YEVMKSQA

Turner Corporation
Turner Construction Company

Turner Surety and Insurance Brokerage, Inc.

ADDITIONAL EXCESS LIMITS OF LIABILITY:

THE OHIO CASUALTY INSURANCE COMPANY
POLICY 
EFFECTIVE: NOVEMBER 1, 2018 TO NOVEMBER 1, 2019
$15,000,000 PER OCCURRENCE/$15,000,000 AGGREGATE
EXCESS OF $10,000,000 PER OCCURRENCE/$10,000,000 AGGREGATE

XL INSURANCE AMERICA, INC.
POLICY 
EFFECTIVE: NOVEMBER 1, 2018 TO NOVEMBER 1, 2019
$25,000,000 PER OCCURENCE/ $25,000,000 AGGREGATE
EXCESS OF $25,000,000 PER OCCURENCE/ $25,000,000 AGGREGATE

ALLIED WORLD ASSURANCE COMPANY, LTD.
POLICY 
EFFECTIVE: NOVEMBER 1, 2018 TO NOVEMBER 1, 2019
$25,000,000 PER OCCURRENCE/$50,000,000 AGGREGATE
PART OF $50,000,000 PER OCCURRENCE/$50,000,000 AGGREGATE
EXCESS OF $50,000,000 PER OCCURRENCE/$50,000,000 AGGREGATE

ENDURANCE SPECIALTY INSURANCE LIMITED
POLICY 
EFFECTIVE: NOVEMBER 1, 2018 TO NOVEMBER 1, 2019
$25,000,000 PER OCCURRENCE/$50,000,000 AGGREGATE
PART OF $50,000,000 PER OCCURRENCE/$50,000,000 AGGREGATE
EXCESS OF $50,000,000 PER OCCURRENCE/$50,000,000 AGGREGATE

10/31/2018
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TURNER’S CONTRACTOR CONTROLLED INSURANCE PROGRAM (CCIP

Turner’s Contractor Controlled Insurance Program (CCIP) offers enhanced risk management benefits by providing 
uniform limits and coverage terms for all participants, thus eliminating gaps and inefficiencies associated with traditional 
insurance. A consolidated program offers the best protection because one insurer and one defense team replace the 
multiple interests associated with a traditional insurance program. 

TURNER’S CCIP VS. TRADITIONAL INSURANCE

For most projects, Workers Compensation and Liability insurance are provided through several tiers of insurance and 
indemnity arrangements. The general contractor provides a liability policy that sits excess of each of the individual 
subcontractors and its sub-tiers insurance coverage. The result is as many as 50 or more individual policies covering 
a potential loss on a project. Turner’s CCIP offers a more efficient solution. By consolidating all of the Workers 
Compensation, General and Excess Liability coverage for all tiers of subcontractors performing work at the site, we are 
able to provide significantly broader coverage at the same, or potentially lower, overall cost. This proposal is based on 
Turner implementing a CCIP Program on this project.

TURNER’S CCIP 

•	One blended rate provided, which provides an economy 

•	Limits of Liability up to $200 Million (Project Specific Coverage as well) 

•	Administrative burden rests completely with Turner 

•	Elimination of 3rd party litigation and cross claims because there is only 1 wrap up policy

•	Opportunity created for smaller subcontractors to participate 

TRADITIONAL INSURANCE 

•	 Individual rates from each subcontractor creates no economy of scale 

•	Most Subcontractor limits will not exceed $10 million

•	Project must rely on each subcontractor providing an insurance certificate

•	3rd party litigation possible with multiple insurance companies involved

•	Smaller subcontractors cannot meet insurance limits and therefore cannot participate
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14 of 22 

Proposal Forms 
 
Submitter Instructions 
Carefully complete every form that is included in this Proposal Forms Section.  All forms and attachments (e.g. Pricing 
Form and insurance certificate) should be included in your sealed proposal envelope. 
 
Provide one copies of all forms, as well as (1) CD or USB copies, in your proposal envelope.  Failure to complete all the 
required information or providing any incomplete, inaccurate or misleading information may result in disqualification of 
your proposal. 
Please contact Tina Snyder, Procurement Officer, at msnyder@hinsdale86.org, in writing if you have any questions 
regarding the proposal forms or RFP requirements. 
 

Proposal Checklist  
(All items must be included with the Proposal) 

 
1._____ Title Page 
 
2._____ Table of Contents 
 
3._____ Required Elements of Proposal (Must Answer/Respond to All) 
 
4._____ Proposal Checklist 
 
5._____ Proposal Submission Form (Signed and Notarized) 
 
6. Proposal Price Sheet 
 
7._____ Sexual Harassment Policy Certificate (Form A and Attachment thereto) (Must Be Signed And Notarized) 
 
10._____Certificate of Eligibility to Contract (Form B) (Must Be Signed and Notarized) 
 
11. W-9 Form (Sample of First Page Is Included as Form C) (The Full Current Version of the Form W 9 From the IRS 

Website Must Be Completed and Signed) 
 
12. Label (Form D) 
 
13.____ One (1) Hard Copy of all Documents, and one (1) Digital Copy on CD or USB Drive 
 
14.____Certificate of Insurance 
 
15.____CD or USB of Proposal 
 
16.  General Conditions Scope of Work (Form F) 

 
 

  

X
X
X
X
X
X
X
X
X

X
X
X
X
X
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FORM F

16. Construction progress photographs.
X

17. Costs for General Contractor’s blueprints, photocopies and 

facsimile (including trade specific costs by subcontractors). 

     

X

18. General Contractor’s incidental labor and materials required for 

cooperation with Owner’s testing agency (including trade specific 

  

X

19. Coordination of Guarantee or Warranty work (including trade 

specific costs by subcontractors).
X

20. Temporary signs and warning devices (including trade specific 

costs by subcontractors). X 

21. Temporary enclosures, barricades and fencing (including trade 

specific costs by subcontractors). X 

22. Pest control.
X

23. Dumpsters.
X

24. General clean up and trade specific cleanup.
X

25. Temporary sanitation.
X

26. Weekly job meetings.
X

27. Payment and performance bonds cost for the GMP amount

(including trade specific bonds by subcontractors). 
X 

28. Building, and other permit costs and fees (including trade specific 

permits and fees by subcontractors).
X 

29. Surveys for (including trade specific surveys by subcontractors). X 

30. O&M training and orientation.
X

31. Preparation of as-built drawings.
X

32. Final cleaning.
X 

$8,000

Superintendent 
Coordination X Trade Specific 

Coordination

XCoordination Only

X $20,000

$19,600

XSee Item #2 
Progress Cleaning

Temp Toilets 
$78,975

Coordination Only

Coordination Only X 

X 

Notes:
See attached staff plans for staffing commitments dedicated to each school (Central + South)

1. We require bonds for subcontractors with contracts over $200,000. We would like to discuss the use of Subcontractor Default 
Insurance in lieu of bonds which could results in a savings to the project.

2.  Turner's proposal is based on utilizing a Contractor Controlled Insurance Program (CCIP) wrapping the general liability and 
workers' compensation coverage for Turner and the subcontractors at all tiers. Turner will be reimbursed at a fixed rate for the 
CCIP established during the development of the GMP. 

3. The sample form of contract as noted in the RFP will be an AIA Document A133-2017 and AIA Document A201-2017. Turner 
Construction and its Owners have been successful on past projects utilizing these industry standard forms. It would be our goal 
to develop the Guaranteed Maximum Price (GMP) in accordance with these AIA documents and detail any mutually agreed 
project items within the body of the Assumptions and Clarifications included within the GMP. The GMP can then be 
incorporated into the contract as an Exhibit taking priority within the order of the precedence. 
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PROPOSAL SUBMISSION FORM 

BOARD OF EDUCATION OF 
HINSDALE TOWNSHIP HIGH SCHOOL DISTRICT 86, DUPAGE COUNTY ILLINOIS 

Proposal Description:  RFP 19-015 Construction Manager 

Mandatory Pre-Proposal Meeting/Site Visit:  April 24, 2019 Hinsdale Central at 8:30AM CST 

Deadline for Questions and Clarifications: May 7, 2019 at 4:00 P.M. CST 

Proposal Submission Date and Time of Opening: May 14, 2019, at 2:00 P.M. CST 

Presentation/Interviews (If Necessary)  (tentative) Week of May 20, 2019 

Submit your proposal to: Tina Snyder, CPPB 
Procurement Officer 
Hinsdale Township Administration Building 
5500 Grant Street, Hinsdale, Illinois  60521 

Recommendation for vendor approval to BOE: (Tentative) June 

Fees for Services: To be detailed in proposal submission 

The undersigned, being duly sworn, deposes and certifies under oath that the company or other entity named 
below, its officers, employees, and agents, are not barred from submitting a proposal on this contract as a result of a 
violation of the Bid Rigging or Bid Rotating provisions of the Public Contracts Section of the Illinois Criminal Code of 2012 
(720 ILCS 5/33E-3, 33E-4), or as a result of a violation of any other law, rule, ordinance or regulation.  The undersigned 
further certifies that he or she has read and understands the Proposal Documents and that his or her proposal is in 
compliance therewith.   

The undersigned affirms that the documents and information provided in this proposal are true and complete. 
The undersigned further affirms that submission of this proposal constitutes an agreement to provide all services and 
comply with all requirements outlined in this RFP unless expressly disclaimed by the submitter in its proposal.   

By: Firm Name: 

Print Name: Address: 

Its: City: 
Telephone: State: 

Email Address: 
Date:  

Subscribed and sworn to before me 
this      day of           , 20   . 

Notary Public: 
570692_2 

Richard A. Blair

312-327-2770

rblair@tcco.com

5/14/2019

May

Turner Construction Company

55 E. Monroe St. Suite 1430

Chicago

IL

14 19







62

Sample Estimate
Schematic Estimate

155,215 GSF 129,262 SF 25,953 SF
SYSTEM SUMMARY Total    Cost/GSF Total    Cost/GSF Total    Cost/SF

GENERAL REQUIREMENTS $232,823 $1.50 $193,893 $1.50 $38,930 1.50$      

DEMOLITION & PATCHING $0 $0.00 $0 $0.00 $0 -$        

EXCAVATION AND FOUNDATIONS $1,363,517 $8.78 $1,173,292 $9.08 $190,225 7.33$      

STRUCTURAL FRAME $1,558,191 $10.04 $1,282,044 $9.92 $276,148 10.64$    

ROOFING AND WATERPROOFING $1,040,200 $6.70 $863,292 $6.68 $176,909 6.82$      

EXTERIOR WALL $3,628,938 $23.38 $2,520,747 $19.50 $1,108,191 42.70$    

INTERIOR CONSTRUCTION $4,689,220 $30.21 $3,686,073 $28.52 $1,003,146 38.65$    

SPECIAL REQUIREMENTS / EQUIPMENT $1,903,040 $12.26 $1,044,040 $8.08 $859,000 33.10$    

VERTICAL TRANSPORTATION $0 $0.00 $0 $0.00 $0 -$        

FIRE PROTECTION $328,391 $2.12 $272,957 $2.11 $55,434 2.14$      

PLUMBING $1,531,668 $9.87 $1,310,818 $10.14 $220,850 8.51$      

HVAC $4,667,595 $30.07 $3,656,195 $28.29 $1,011,400 38.97$    

ELECTRICAL $3,357,110 $21.63 $2,618,967 $20.26 $738,143 28.44$    

SUBTOTAL BUILDING COST $24,300,692 $156.56 $18,622,317 $144.07 $5,678,375 $218.79

SITEWORK $6,212,287 $40.02 $6,212,287 $48.06 $0 -$        

SUBTOTAL BLDG + SITE COSTS $30,512,980 $196.59 $24,834,605 $192.13 $5,678,375 $218.79

DESIGN CONTINGENCY 2.00% $610,260 $3.93 $496,692 $3.84 $113,567 4.38$      

ESCALATION (Bid / Award 1st Qtr 2013) 0.75% $644,527 $4.15 $515,912 $3.99 $128,615 4.96$      

CONSTRUCTION CONTINGENCY 4.00% $1,270,711 $8.19 $1,033,888 $8.00 $236,822 9.13$      

CM STAFF, REIMBURSABLES & FEE $2,333,000 $15.03 $1,898,836 $14.69 $434,164 16.73$    

A/E & SITE OBSERVATION $3,088,148 $19.90 $2,513,453 $19.44 $574,695 22.14$    

FF&E $500,000 $3.22 $406,951 $3.15 $93,049 3.59$      

DATA / AV $500,000 $3.22 $406,951 $3.15 $93,049 3.59$      

SECURITY $100,000 $0.64 $81,390 $0.63 $18,610 0.72$      

MATERIALS TESTING / PRINTING $105,000 $0.68 $85,460 $0.66 $19,540 0.75$      

TOTAL CONSTRUCTION COST $39,664,624 $255.55 $32,274,138 $249.68 $7,390,486 284.76$  

June 19, 2014
TOTAL High School Theatre

SAMPLE SCHEMATIC ESTIMATE
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